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Section I: Introduction 
 
Estimated Length of Time: 
20 minutes 
 
Performance Objective: N/A 
 
Methods of Presentation: 
Lecture, Individual Activity, Large Group Activity, Large Group Discussion 
 
Materials Needed: 

 Colored markers 
 Name tents 
 Flip chart paper 
 PowerPoint Slide projector or laptop/LCD projector 
 Screen 
 Premade Flip Chart (WIIFM) 
 Premade Flip Chart (Parking Lot) 
 Pre-work Letter for 209: Concurrent Planning 
 Pre-work: Office of Children, Youth and Families Bulletin. Concurrent 

Planning Policy and Implementation 3130-12-03 (Concurrent Planning 
Bulletin) 

 Handout #1:  209: Concurrent Planning (PowerPoint presentation) 
 Handout #2:  Agenda and Learning Objectives  

 Handout #3:  Idea Catcher 

 PowerPoint Slide #1: 209: Concurrent Planning 

 PowerPoint Slide #2-3: Agenda  
 PowerPoint Slides #4-5: Learning Objectives 
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Section I: Introduction  
 

Trainer Note:  
Prepare the training room in advance by placing name tents, markers, and handout 
packets (if using) at each table.  Post the Premade Flip Chart (WIIFM) and the 
Premade Flip Chart (Parking Lot). As participants arrive, greet each one.  

 

Trainer Note:  
Display PowerPoint Slide #1: 209: Concurrent Planning (title slide). 

 
Step 1: Welcome: Lecture  
(5 minutes) 
 
Start the training session promptly at 9:00 AM. Reinforce the established training room 
culture. Later—during introductions—reinforce other important guidelines as needed. 
 
Welcome participants to the training and introduce yourself.  As participants come in, 
ask them to record with a marker, one thing they would like to get out of the training on 
the Premade Flip Chart (WIIFM).   
 
Review the identified training room guidelines: 

 Be on time  
 Training Schedule – 9:00 to 4:00 with Breaks  
 Document your presence -sign-in sheet 
 Provide Constructive and Motivational Feedback  
 Respect  
 Risk taking  
 Practice makes permanent  
 Focus on Learning - No cell phones & only contact office for emergencies  

 
Step 2: Name Tent: Individual Activity and Large Group Activity 
(10 Minutes)  
 
Guide participants through the completion of their name tents.  
 

County Unit/Department 

The number of times they have 
personally removed a child from his or 
her home. 

The number of children they have served 
for whom they successfully achieved 
permanency. 

 
Instruct participants to write the county in which they work in the top left corner of the 
name tent. Instruct participants to write their position in the agency in the top right 
corner. 
 
In the lower left corner, ask the participants to estimate the number of times they have 
personally removed a child from his or her home.  
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In the bottom right corner, ask participants to estimate the number of children they have 
served for whom they successfully achieved permanency. 
 
When the name and four corners are complete, ask participants to stand their name tent 
in front of them. Ask participants to share introductory information from their name tents 
with the larger group.   
 
Step 3: Agenda, Learning Objectives and Pre-work: Lecture  
(5 Minutes)  
 
Refer to the Premade Flip Chart (WIIFM) and compare the items on it with what will be 
covered in the training.     
 
Refer participants to Handout #1 (209: Concurrent Planning) (PowerPoint 
Presentation), Handout #2 (Agenda and Learning Objectives) and display 
PowerPoint Slides #2-3 (Agenda) and PowerPoint Slides #4-5 (Learning 
Objectives). Review with the participants the agenda and learning objectives for the 
two-day module.  
 

Inform participants that they will most likely recognize some of the casework tasks 
required by the Concurrent Planning and Implementation Bulletin (OCYF Bulletin 
 3130-12-03) (Concurrent Planning Bulletin) are tasks they already perform.  There are 
other tasks required by the Bulletin for which child welfare professionals will be 
challenged to integrate into their existing practice.  By the end of the two-day module, 
participants should be able to understand the casework tasks needed to achieve 
permanency outcomes through concurrent planning for children and families on their 
caseload. 
 
Refer participants to their Pre-work (Office of Children, Youth and Families Bulletin. 
Concurrent Planning Policy and Implementation 3130-12-03) (Concurrent Planning 
Bulletin).  Ask participants if they read the Concurrent Planning Bulletin as part of their 
pre-work.  Encourage participants to refer to the Concurrent Planning Bulletin whenever 
they have a specific question about a concurrent planning core component.   
 
Ask participants if they completed the additional tasks listed on the Pre-work Letter for 
209: Concurrent Planning by bringing a copy of their agency’s Family Service Plan 
(FSP) and Child Permanency Plan (CPP). Explain that they will be using these 
documents on Day Two.  Encourage any participant who did not bring their completed 
pre-work to bring it tomorrow.  If participants are not going back to the office between 
Day One and Day Two, suggest that they ask their supervisor or another colleague at 
their agency to help them complete their pre-work by emailing to them a copy of their 
agency’s Family Service Plan (FSP) and Child Permanency Plan (CPP).   
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Trainer Note: 
If participants did not receive the Pre-work Letter for 209: Concurrent Planning, 
please indicate that on the Trainer Feedback Form.  

 
Remind participants to use Handout #3 (Idea Catcher) to note any new ideas that 
shouldn’t get away.  Explain that there are two sections to the Idea Catcher, New 
Knowledge and Action Plan.  The layout of each section is aligned with the sections of 
the training. Explain that at the end of each section participants will have the opportunity 
to identify new knowledge.  At the end of the training, participants will have the 
opportunity to pull all of the knowledge together to develop an Action Plan for each 
section.
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Section II: What is Concurrent Planning? 
 
Estimated Length of Time: 
2 hours, 5 minutes 
 
Performance Objective: 

 Based on assignment between two groups, identify either one benefit or one 
pitfall of concurrent planning in a large group activity. 

 
Methods of Presentation:  
Lecture, Large Group Discussion, Video, Individual Activity, Small Group Activity 
 
Materials Needed: 

 2 Flip chart stands 
 2 Blank flip chart pads 
 Colored markers 
 PowerPoint Slide Projector DVD Player and TV or LCD Projector and laptop 
 Screen 
 Poster putty 
 Scissors 
 Blank sheets of paper, cut in half 
 Boxes of tissues  
 Premade Flip Chart: Reunification Principles 

 Premade Flip Chart: First Placement—Last Placement 

 Video #1: Multiple Transitions 
 Trainer Resource #1: Act 55: Family Finding and Kinship Care 
 Appendix #1: Permanency Goals  
 Poster #1: Permanency Goals 
 Poster #2: Status Review 4: Permanency  
 Poster #3: Practice Review 8: Efforts to Timely Permanence  
 Poster #4: Practice Review 10: Maintaining Family Relationships  
 Poster #5: Status Review 2: Stability  
 Poster #6: Eight Core Components of Concurrent Planning 
 Poster #7: Statewide Adoption and Permanency Network (SWAN) Units of 

Service 
 PowerPoint Slides #6-7: What is Permanency Planning? 
 PowerPoint Slides 8-9: Act 55 
 PowerPoint Slide #10: Basic Permanency Assumptions 
 PowerPoint Slide #11: Aging Out of Care Statistics 
 PowerPoint Slides #12-16: Permanency Goals (In Order of Preference) 
 PowerPoint Slide #17: What is Concurrent Planning? 
 PowerPoint Slide #18: Goals of Concurrent Planning 
 PowerPoint Slide #19: Benefits and Pitfalls of Concurrent Planning 
 PowerPoint Slides #20-21: Who Gets a Concurrent Plan? 
 PowerPoint Slide #22: Eight Core Components of Concurrent Planning 
 PowerPoint Slide #23: Don’t Let Ideas Get Away! 
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 Handout #1:   209: Concurrent Planning (PowerPoint presentation) (revisited) 
 Handout #4:   The Pennsylvania Child Welfare Practice Model 
 Handout #5:   Quality Service Review Indicators with Strong Permanency  

   Connections 

 Handout #6:   Aging Out of Care Statistics  

 Handout #7:   Permanency Goals  

 Handout #8:   Adoption Considerations 

 Handout #9:   Permanent Legal Custody 
 Handout #10: Permanent Placement with a Fit and Willing Relative  
 Handout #11: Another Planned Permanent Living Arrangement (APPLA)  
 Handout #12: Concurrent Planning Summary 
 Handout #13: Description of Statewide Adoption and Permanency Network  
                        (SWAN) Units of Service  
 Handout #14: Quick Reference: SWAN Units of Service Eligibility  
 Handout #29: Concurrent Planning Resources 
 Handout #3:   Idea Catcher (revisited) 
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Section II: What is Concurrent Planning? 
 

Trainer Note: 
Prepare Appendix #1 (Permanency Goals) by cutting along the dotted lines.   

 

Trainer Note: 
Place one blank half sheets of 8-1/2 X 11” paper per participant on the tables. 

 
Step 1: What is Permanency? Lecture 
(10 minutes) 
 

Ask participants what comes to their mind when they think of permanency.  As 
answers are called out, record them on flip chart.    

 

Explain that The Pennsylvania Child Welfare Practice Model guides the way we 
define permanence. Refer participants to Pennsylvania’s outcomes listed on 
Handout #4 (The Pennsylvania Child Welfare Practice Model). Ask them to 
identify which outcome is most closely associated with permanence.  The 
correct answer is Enduring and certain permanence and timely achievement of 
stability, supports and lifelong connections. 
  
Refer to Handout #5 (Quality Service Review Indicators with Strong Permanency 
Connections).  Explain that the Quality Service Review Indicators are very closely 
aligned with our Practice Model and provides for us a picture of what quality practice 
looks like.  Ask participants to review the Quality Service Review Indicators and to 
identify those indicators that are most closely associated with the topic of permanency.  
(Pennsylvania Quality Service Review (QSR) Protocol, Version 3.0, 2012). 
 
Child and Family Status Indicators: 

 Status Review 2: Stability 

 Status Review 4: Permanency 

 Status Review 8: Pathway to Independence 
 
Practice Performance Indicators: 

 Practice Review 1b: Role and Voice 

 Practice Review 2:   Teaming 

 Practice Review 7:   Planning for Transitions and Life Adjustments 

 Practice Review 8:   Efforts to Timely Permanence 

 Practice Review 10: Maintaining Family Relationships 
  

Trainer Note:  
Refer to the indicators on this handout as needed to reinforce the content throughout 
the remainder of the training. 
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Step 2: Video  
(15 minutes) 
 
Explain that participants will now view a video that presents a child who did not achieve 
permanency in a timely manner.  This child’s Quality Service Review Indicators would 
be considered less than adequate.  It depicts a child who was bounced from foster 
home to foster home.  Instruct participants to tune in to others and consider the 
emotional impact that multiple placements have on a child. Also ask them to tune into 
self and acknowledge how they are feeling in response to this child’s situation.  Give 
participants permission to leave the room if they choose. 
 

Trainer Note:  
The objective of this activity is to elicit participants’ feelings about separation and loss, 
the impact of multiple placements, and lack of permanency.  

 
Show Video #1 (Multiple Transitions). Remind participants to tune in to self and 
others as they watch the video.  
 
Step 3: Video Debrief: Individual Activity 
(5 minutes) 
 
At the end of the video ask each participant to take a minute to tune in to self and 
others. Ask them to write one thought or feeling on a blank half sheets of 8-1/2 X 11” 
paper provided on the tables. Give participants at least 1 minute to do this.  
 
Then ask participants to post on the wall their piece of paper creating a collage. Do not 
process the statements.  
 
Conclude the activity by acknowledging that it is understandable that a range of 
emotions was expressed. It is important that they stay in tune with those emotions to 
maintain the vital awareness that children must have timely permanency.  
 
If participants need additional knowledge in the area of grief and loss, refer them to 
the Statewide Adoption and Permanency Network’s (SWAN’s) training, Grief and 
Loss.  Tell participants that one of their last handouts contains concurrent planning 
resources.  Refer participants to Handout #29 (Concurrent Planning Resources).  
 
Explain that the child welfare professional must use all the skills acquired throughout 
his/her career to achieve permanency for children.  Refer to Handout #4 
(Pennsylvania Child Welfare Practice Model).  These skills include Engaging, 
Teaming, Assessing and Understanding, Planning, Implementing, Monitoring and 
Adjusting. This training will assume that all participants have a foundational 
knowledge of these items to do permanency planning.   
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Trainer Note:  
Refer to these identified feelings as appropriate throughout the training when discussing 
specific topics.  By doing this, participants will continue to tune into the feelings of the 
children they serve.    

 
Step 4: Permanency Planning: Large Group Discussion 
(10 minutes) 
 
Explain that before we discuss the definition of concurrent planning it is important to 
define permanency planning. Permanency Planning involves the casework tasks 
directed at ensuring that permanency is achieved for all children served by the child 
welfare system.   
 
Ask participants, “What do you think of when someone says “Permanency Planning?” 
Trainer captures responses on the flip chart, and then shows PowerPoint Slides #6-7 
(What is Permanency Planning?). 
 
Explain that permanency planning is, first and foremost, planning. It is the 
comprehensive casework process directed toward the goal of a permanent, stable 
home for a child. It is the process of assessment, identification of goals and objectives, 
formulation of services and activities, and reassessment of the permanency outcomes 
of services. 
 
Although concurrent planning begins at placement, child welfare professionals must 
begin to think about permanency once a case is referred to the agency for assessment 
or investigation.  Child welfare services should focus on the child's need for a stable, 
permanent home during all phases of practice.  Even for families where the child’s goal 
is to remain with the caregiver of origin, the child welfare professional must engage the 
family in permanency planning in the event that the child will need placement in the 
future. 
 
Safety decisions determine whether a child must be placed outside of the home or in 
substitute care.  Permanency planning reminds us that all service planning activities 
should be directed toward assuring that every child in our care has a permanent family, 
capable of providing them with safety, nurturance, and protection.  
 
Permanency planning reflects some basic assumptions regarding the right and need of 
all children to grow up in a family environment and maintain connections to people in 
their lives, which, in reality and in their perception, are permanent. 
 
Ask participants to consider the high incidents of trauma experienced by children in 
foster care.  Neglect is the most common trauma type among children entering foster 
care. Remind participants, that they must continue to be mindful of a child’s trauma 
history while doing permanency planning.  Explain that by practicing solid permanency 
planning, they are indeed helping a child to manage his/her trauma. 
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Step 5: Permanency Planning: Group Activity  
(15 minutes) 
 
Too often, permanency planning is thought of as a phase of casework process that is 
done at the end of a case.  To help participants connect permanency planning tasks to 
all phases of the casework process, introduce the following group activity.  Post three 
flipchart papers around the room with the following headings:  “Screening”; 
“Assessment/Investigation”; and “Ongoing—In home”.  Pose the question to 
participants, what can a child welfare professional do at each stage of the casework 
process to consider permanency when a child is with the caregiver of origin?  Ask all 
participants to go around the room and write down their answers under each phase of 
the casework process, without duplication.  Give participants about five minutes to 
rotate around the room to record their answers.   
 
When participants return back to their seats, review the answers to each phase starting 
with Screening, then Assessments/Investigation, and lastly, Ongoing—In-home.  Ensure 
that the following answers were recorded and if not, add them to the list. 
 
Screening  

 Name of parents, 
 Name of kin (siblings, relatives, close supports), 
 Special needs, 
 Age, and 
 Other service providers 

   
Assessment/Investigation 

 Contact information for non-custodial parents, 
 Legal status of fathers, 
 Initiate diligent search, 
 Inquire about Native American heritage, tribal affiliation, using the Screening 

Form - Child’s Status As A Native American (ICWA Screening Form), 
 Initiate Indian Child Welfare Act (ICWA) eligibility, 
 Identify extended family, 
 Identify family supports, and 
 Discuss an alternative plan for care of the children with primary caregivers. An 

effective non-threatening method to do this is to ask the caregiver, “Who would 
you want to care for your children if you had a medical emergency and needed to 
be hospitalized?” Including this information in the case record facilitates planning 
for the child, should the need for placement occur.  

 
Ongoing—In-home 

 Diligent search 
 Assess father for safety 
 Include fathers in case plan 
 Find kin 
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 Engage kin 
 Assess kin for safety 
 Determine ICWA eligibility  
 Continue to assess child’s special needs  

 
Point out that many child welfare professionals are performing many tasks already that 
are also considered concurrent planning tasks.   
 
Display PowerPoint Slides #8-9 (Act 55).  Explain that the newly passed Act 55 
requires child welfare professionals perform tasks that previously were legally required 
only for dependent children.  It states that family finding shall be conducted when the 
child is accepted for services and at least annually thereafter, until the child's 
involvement with the county agency is terminated or the child meets one of the following 
criteria: 

• Dependent and the court determines that the child’s safety or best interest is 

threatened. 

• Not dependent and the agency determines the child’s safety is threatened. 

• In pre-adoptive placement with court proceedings. 

 

"Family finding" is defined in Act 55 as “ongoing diligent efforts between a county 
agency, or its contracted providers, and relatives and kin to: 

 Search for and identify adult relatives and kin and engage them in children and 
youth social service planning and delivery. 

 Gain commitment from relatives and kin to support a child or parent receiving 
children and youth social services.” 

 
Wrap up this activity by explaining that the remainder of the module will focus on 
assessing and planning for permanency needs of children in placement from the day a 
child enters out-of-home care through concurrent planning.   
 

Trainer Note: 
See Trainer Resource #1 (Act 55: Family Finding and Kinship Care) for more 
information on this newly enacted law. 

 
Step 6: Basic Permanency Assumptions: Large group discussion 
(10 minutes) 
 
Ask the group, “Since the Adoption and Safe Families Act states that “safety of children 
shall be of paramount concern”, why should we worry about permanency?”  Facilitate a 
discussion based on participants’ responses ensuring that the following points are 
made.  Help the group recognize that the concepts of permanency planning are derived 
from an understanding of the developmental needs of children and the traumatic effects 
of separation and placement on children's development. 
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Explain that the laws and mandates used throughout the training were all developed to 
insure the “best interest of the child”. Explain that the Adoption and Safe Families Act 
(ASFA) and Juvenile Act place a strict time frame on how long children, whatever their 
age, can be in out-of-home care. The Adoption Assistance and Child Welfare Act of 
1980 (P.L. 96-272) also requires that reasonable efforts be made to prevent placement, 
reunify as quickly as possible, and to achieve permanency as quickly as possible.  
 
The principle that underlies the fixed ASFA timeframe is the recognition of children’s 
need for attachments – children need permanent caring and loving caregivers to grow 
physically and emotionally healthy. There is substantial research that indicates that 
children who do not achieve permanency, but rather age out of the foster care system, 
are less likely to achieve well-being outcomes.  Summarize the discussion by displaying 
PowerPoint Slide #10 (Basic Permanency Assumptions) and emphasize any point 
that was not clearly made in the discussion.   
 
Display PowerPoint Slide #11 (Aging out of Care Statistics), refer participants to 
Handout #6 (Aging Out of Care Statistics).  Ask participant to consider the poor 
prognosis for those youth who do not obtain permanency by comparing the well-being 
statistics from former youth in foster care with the general population.   
 
Over the past three decades, child welfare legislation has placed an increasing focus on 
the importance of providing for children’s permanency.  In 1980, PL 96-272 established 
that the custodian agency must make reasonable efforts to keep children in their own 
homes when possible.  In addition, it requires that a permanency goal be established for 
children in substitute care and that reunification is the preferred goal.  It required that 
reasonable efforts are made to reunify children with their mothers and with fathers.   
 
Step 7: Permanency Goals Hierarchy: Lecture 
(10 minutes) 
 

Trainer Note: 
The content in this step may serve as a review for many participants. 

 
Ask participants what it means to ensure a child’s permanency? The correct answer 
must include a child having an identified adult or family established who has made a 
commitment to care for and to support a child up to and beyond the age of majority.  
 
In 1997, ASFA established approved permanency goals and the hierarchy of preference 
for these goals. In addition, ASFA emphasized the importance of timely achievement of 
the permanency goal.    
 
There are five approved permanency goals available to a child that comes into agency 
care.   
 
Divide participants into small groups of 4-5 at each table.  Distribute one Appendix #1 
(Permanency Goals) to each small group.  Give participants two minutes to work as a 
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group to put the permanency goals in the correct order from most permanent and 
preferred to least permanent and preferred.   
 
Debrief the activity by having participants identify the permanency goals in order of 
preference.  
 
Distribute Handout #7 (Permanency Goals) and display Poster #1 (Permanency 
Goals).   
 
Using PowerPoint Slides #12-16 (Permanency Goals), provide a brief explanation of 
each permanency goal.   
 
Emphasize that the options are in order of preference and each preferred option 
is required to be ruled out before identifying another option for a child. 
 

 Return to Parents:  This goal is achieved when the child(ren) are able to safely 

return to the parent from whom they were removed or can safely live with the 

non-custodial parent and that parent takes steps to secure the custody of the 

child(ren). 

 

Continue the explanation by presenting the following information using a 

Premade Flip Chart (Reunification Principles).  

• Reunification is best. 

• Regular and frequent family contact is critical. 

• Extended family and community support are important.  

• Early identification of barriers is imperative. 

• Respect the uniqueness of every family. 

• Accept the diversity of child rearing methods as long as they promote the 

child’s health and safety. 

• Teamwork is essential. 

Explain that family reunification is the planned process of transitioning children in 
out-of-home care with their families by providing a variety of well-matched 
services and supports to the children, their families and substitute caregivers.  
 

Trainer Note:   
When explaining that the court may continue to be involved after reunification under 
“Protective Supervision”, be aware that some counties use other terms for it.   

 

 Adoption: This goal requires the severing of parental rights and responsibilities 

of the mother and father.  The adoptive parents become the legal parents for the 

child.  Adoption by a relative is preferred over an adoption by a non-relative.    

 

For resource parents or prospective kinship caregivers to commit to adopting a 
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child, they must take into account the financial impact a child will have on their 

lives.  The child welfare professional must support them to make informed 

decisions by providing them with accurate information about financial support to 

which they may be entitled.  Child welfare professionals must be able to help 

prospective kin decide if adoption is the permanency goal they wish to pursue 

based on financial considerations. Therefore, all child welfare professionals must 

have general knowledge about how adoption assistance works.   

As parental rights must be terminated prior to an adoption, the birth parents are 
no longer obligated to provide child support for their birth child.  

 
Refer participants to Handout #8 (Adoption Considerations).  Ask participants 
to review the criteria for adoption assistance, including the criteria identified in 
Act 80 for extending adoption subsidies past age 18.  If participants need 
additional information on adoption subsidy, refer them to SWAN’s training, 
Adoption Subsidy. 
 
The handout also provides supplemental information on considerations for 
openness in adoptions and Act 101. 
 

Trainer Note: Adoption finalization requires certain legal steps to be completed in 
order. For the purposes of this course, participants do not need to learn the specific 
steps to adoption.  However, they need to know that there is an order of legal steps. For 
participants who have not finalized adoptions, they should be referred to their supervisor 
for guidance.      

 

 Permanent Legal Custody (PLC):  

PLC bulletin provides for the granting of custody of a child to a legal custodian 
and grants certain rights to that custodian, including the right to physical custody 
of the child, to determine the nature of the child's care and treatment. Sometimes 
the custodian is referred to as the “legal guardian”. The custodian is prescribed 
the right and duty to provide for the care, protection, training and education, and 
the physical, mental and moral welfare of the child. (Children Youth and Families 
Bulletin #3130-10-02, 3130-10-03, Permanent Legal Custodianship Policy). 

 
Once the court has awarded custody to a permanent legal custodian, the child is 
no longer considered to be in substitute care. The county agency may find it 
necessary or appropriate to support the success of the PLC arrangement through 
a referral to community-based services or to prevention services that are funded 
by a county agency. Unlike adoption, the parents maintain parental rights to 
visitation and they may petition the court to be reconsidered as a placement 
option in the future. Parents retain their responsibility to pay child support.  

 
Permanent legal custodians may be eligible to receive a subsidy from the county 
children and youth agency (CCYA) for the child in their custody. When the 
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custodians receive this subsidy, the arrangement is known as Subsidized 
Permanent Legal Custodianship (SPLC).   
 
Refer participants to Handout #9 (Permanent Legal Custody) and explain that 
it summarizes the Children Youth and Families Bulletin #3130-10-02, 3130-10-
03, Permanent Legal Custodianship Policy (PLC bulletin).  It identifies the 
advantages and disadvantages of PLC, the rights of the custodian and parents, 
and information on subsidies and other support available to support PLC 
placements.  A PLC plan with a subsidy is sometimes known as a Subsidized 
Permanent Legal Custodianship (SPLC).  
 
The PLC Bulletin also identifies a number of eligibility requirements that must be 
met for a CCYA to recommend PLC as a permanency goal.  Some of them are 
worth noting: 

 The child cannot return home and the goal of adoption has been ruled out. 

 The child must be in the custody of the county agency at least six months  

 The child must have had at least one prior permanency hearing 

 The PLC candidate must have completed a home study and is qualified to 
receive and care for the child.   

 
In order to recommend to the court a particular individual as a PLC candidate for 
a child, the child must have lived with the individual for at least six months.   

 

 Permanent Placement with a Fit and Willing Relative: 

 

Explain that the next preferred permanency option is Permanent Placement with 
a Fit and Willing Relative.  This arrangement is also known in Pennsylvania as 
Formal Kinship Care. Fit and willing can be defined as the ability to ensure the 
child’s safety and meet the child’s needs.  (Child Information Gateway. 2008). 
This arrangement is less permanent, and therefore, less preferred than 
reunification, adoption or permanent legal custodianship because the child 
typically remains dependent, the CCYA maintains custody of the child and the 
case stays open at the agency.  The relative is identified as the long term 
placement resource.  
 
In Permanent Placement with a Fit and Willing Relative, the agency maintains 
legal and physical custody.   

 
The goal of Fit and Willing Relative rarely, if ever meets the needs of young 
children.  Children should be allowed to grow up without agency involvement by 
obtaining a caregiver who is willing to make a permanent commitment to them. 
The Placement with a Fit and Willing Relative option should be reserved for 
those rare situations where:  
 

 The agency has been unsuccessful at identifying a more permanent 
resource after thoroughly completing an exhaustive search for relatives and 
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non relatives through Child Specific Recruitment;   

 The child does not wish to be adopted after being counseled on the benefits 
of other permanency options;  

 The child has an ongoing need (usually a treatment need) that cannot be 
met without agency or court involvement; and 

 The relative caregiver is making a sincere commitment to keep the child in 
his/her care until the age of majority.  

 
Refer participants to Handout #10 (Permanent Placement with a Fit and 
Willing Relative) and briefly summarize the rights and responsibilities of parents, 
the agency and the court.   

 

Trainer Note:  
The following training is available to participants who would like to explore the topics 
related to Kinship Care in Pennsylvania in more depth: 
209: Achieving Permanency for Children in Kinship Foster Care    

 

Trainer Note: 

Some courts in the Commonwealth will order a child with a goal of Fit and Willing 

Relative to the physical custody of relatives, refer the relatives to the county assistance 

office, and close the case.  This is not best practice according to the Office of Children, 

Youth and Families Bulletin. Child placements with emergency caregivers 3140-04-

05/3490-04-01.   

 

 Another Planned Permanent Living Arrangement: 

 

The final and least desired permanency option for a child or youth is Another 
Planned Permanent Living Arrangement (APPLA).  This option should rarely be 
used, as it affords the child/youth with the least amount of permanency.  Under 
APPLA, the agency retains legal and physical custody.  APPLA allows a child to 
stay in out-of-home care with a non-relative until the age of majority with a 
caregiver who has made a verbal or written commitment to keep the child or 
youth in his/her care until the age of majority.  All other permanency options must 
be ruled out before this plan is ever considered.  In addition, Child Preparation 
services should be provided to the child/youth before this plan is considered. 

 
APPLA requires a “compelling reason,” because APPLA does not provide the 
same legal permanency for children as adoption or permanent legal custody 
does. If the CCYA recommends APPLA, the reason must be documented in the 
case file and the child welfare professional also must be prepared to present to 
the court the compelling reason.   

 
Ask the group to brainstorm possible situations that might warrant an APPLA 
plan and document the reasons on flipchart paper.  If the reason is compelling, 
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place a check mark next to it.  If the reason does not appear to be compelling, 
put a line through it, while discussing the reason why it can’t be considered 
compelling.  The purpose of this activity is to demonstrate that there are very few 
instances where APPLA can be used appropriately. 

 
Compelling reasons might include: 
 
 Child is a teen; and  

• does not want to be adopted; 
• has received quality Child Preparation services; 
• has a resource parent who has made a long term commitment to keep 

the child until the age of majority, and  
• reunification, permanent legal custodianship and placement with 

relative are not appropriate for the child. 
 Child had serious emotional or behavioral problems, which require the child to 

reside out of the biological parents’ home to receive treatment and when the 
child stabilizes, the home of the parents will be safe for the child. 

 
Refer participants to Handout #11 (Another Planned Permanent Living 
Arrangement (APPLA) and briefly summarize the rights and responsibilities of 
parents, the agency and the court.   
 

Trainer Note:  
It is very important for participants to understand this hierarchy of permanency goals.  
One goal must be ruled out before considering another.  These goals should not be 
approached as a menu of options.   

 
Step 8: What is Concurrent Planning? Lecture and Large Group Discussion 
(15 minutes) 
 
Explain that permanency decisions are just as important to children as safety decisions.  
Just as safety decisions are guided by a model for decision making, so are permanency 
decisions.   Explain that when we refer to “achieving permanency,” we are talking only 
about the cases in which children have been placed out of the home.  Explain that 
concurrent planning is the work of the child welfare professional for all children entering 
substitute care.   
 
Unless the court has ruled that special circumstances (aggravated circumstances) exist 
and that the agency does not need to work towards reunification; reunification is 
probably the most appropriate goal for a child entering substitute care.  Aggravated 
circumstances will be discussed later in the training. 
 
Agencies generally have 12 months to reunify a child and parent.  In addition, it is 
expected that the child will be living in a permanent home within a year from the date of 
placement.  Since each permanency goal must be ruled out before another goal is 
finalized, it is very difficult to achieve a permanency goal other than reunification within 
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a year.  However, there is a strategy that can help a child welfare professional achieve 
permanency within a years’ time.  This strategy is called concurrent planning.   
 
Explain to participants that they already learned why a child needs permanency. The 
focus of the remainder of the training will be on the importance of achieving 
permanency for a child as quickly as possible, and how concurrent planning strategies 
can be used to achieve timely permanence.   
 
Inform participants that if they now feel a greater sense of urgency to achieve 
permanency in a timely manner for the children on their caseload, concurrent planning 
will help them. 
 
Explain that in the past, the child’s experience in the Multiple Transitions video was all 
too common for children placed in out-of-home care.  In the 1980’s and 1990’s, child 
welfare professionals across the country became increasing alarmed at the lack of 
permanence the system provides.  As a response, they developed concurrent planning 
strategies to help achieve permanency for their children in a more timely manner.   
   
ASFA emphasizes the importance of timely achievement of permanency goals. The 
Commonwealth has opted to use concurrent planning as a strategy to achieve timely 
permanence.  Over the last decade, many counties have taken the initiative to 
implement concurrent planning on their own.  As a result, concurrent planning strategies 
look different throughout the Commonwealth. In an effort to provide increased direction 
and support to agencies and to align practice with the Child Welfare Practice Model, the 
Office of Children, Youth, and Families released the Concurrent Planning Bulletin.   
 
Ask participants what their understanding is of concurrent planning.  After responses 
are exhausted, display PowerPoint Slide #17 (What is Concurrent Planning?) and 
present the definition of concurrent planning.  A process of working towards one legal 
permanency goal (typically reunification) while at the same time establishing and 
implementing an alternative permanency goal and plan that are worked on concurrently 
to move children/youth more quickly to a safe and stable permanent family 
(Permanency Roundtable Project, 2010).  This is a process which involves concurrent 
rather than sequential permanency planning efforts.  It involves a mix of meaningful 
family engagement, targeted case practice, and legal strategies aimed at achieving 
timely permanency, while at the same time establishing and actively working a 
concurrent permanency plan in case the primary goal cannot be accomplished in a 
timely manner. It is not a fast track to adoption, but to permanency (The National 
Resource Center for Permanency and Family Connections, 2013).  
 
Concurrent planning, when used effectively, is a time saving mechanism to achieve the 
child’s permanency goal in a timely manner.  
 
Explain that research by public agencies and public-private partnership programs in 
Colorado, California, Kentucky, and North Dakota have shown promising results when  
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concurrent planning is implemented effectively (Child Welfare Gateway, 2005), 
including:  

o Attaining permanence faster with shorter lengths of stay in out-of-home care; 
Refer to Poster #2 (Status Review 4: Permanency) and Poster #3 
(Practice Review 8: Efforts to Timely Permanence) 

o Increased kinship placements; Poster #4 (Practice Review 10: Maintaining 
Family Relationships) and  

o More stable placements. Refer to Poster #5 (Status Review 2: Stability). 
 
Concurrent planning does not double the work.  Early and thorough permanency 
planning efforts will result in faster permanency, either through reunification or another 
permanent plan.  In either case, the efforts and process are the same. Concurrent 
planning helps achieve the outcomes that child welfare strives to achieve for its 
children, youth, and families.   
 
Concurrent planning expedites reunification because of the structured, focused, and 
respectful involvement of parents and family early in the planning process while at the 
same time advances efforts to achieve an alternative permanency plan, if reunification 
is not feasible.   
 
Step 9: Goals of Concurrent Planning: Lecture 
(5 minutes) 
 
Display PowerPoint Slide #18 (Goals of Concurrent Planning) and discuss the goals 
of concurrent planning as outlined in the Concurrent Planning bulletin. 

 To promote the safety, permanency, and well-being of children and youth in out-
of-home care;  

 To achieve timely permanency for children and youth through early permanency 
decisions; 

 To reduce the number of moves in the foster care system for children; and  

 To engage families and relatives early and foster significant relationships 
between children in out-of-home care and their family/kin.    

 
Explain that the central feature of concurrent planning is the early identification and 
genuine simultaneous pursuit of two permanency goals.  Genuine efforts are made to 
engage a family in a plan that will enhance the parents’ protective capacities to allow 
the child to be reunified with the parents.  At the same time, the agency takes steps to 
implement another permanency goal. This approach is contrasted with sequential 
service planning, which focuses on only one permanency goal at a time, ruling it out 
before moving to the next alternative.  
 
Step 10: Benefits and Pitfalls of Concurrent Planning: Large Group Activity 
(15 minutes) 
 
Display PowerPoint Slide #19 (Benefits and Pitfalls of Concurrent Planning). Inform 
participants that they may have already heard about some benefits and pitfalls of 
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concurrent planning.  Divide the room in half and assign one half the task of identifying 
the benefits of concurrent planning and the other half the task of identifying the pitfalls of 
concurrent planning.  Alternate between the groups while asking participants to call out 
benefits and pitfalls of concurrent planning.  Record their responses on two flip charts 
labeled “Benefits” and “Pitfalls”.  Avoid spending time discussing each of these benefits 
and pitfalls, but acknowledge they will discuss them as they arise throughout the 
training.  Refer back to them as needed throughout the training.  Ensure that 
participants identify the following benefits of concurrent planning: 
 

 Increased honesty and clarity between the agency, the resource parents, the 
child’s parents, the child, family, and kin regarding the plan for the child’s 
permanency (full disclosure);  

 Early permanence through reunification or another permanency goal;  

 Provision of meaningful visits between the parents and the child;  

 Involvement of family in identifying kinship options; 

 Reduction in the number of placement settings; 

 Reduction of time the child spends in foster care; 

 Development of a trusting relationship between caseworkers, parents, family, kin, 
and the courts; 

 Increased connections for the child through voluntary visitation agreements in 
adoption or guardianship/kinship arrangements; and    

 Development of a network of resource parents and relatives who are willing to 
work with the biological families while serving as a permanency resource for 
children.  

 
Ensure that participants identify the following pitfalls of concurrent planning: 

 Equating concurrent planning with a fast track to adoption and, as a result, 
minimizing reunification efforts. When this happens, child welfare professionals 
may pay less attention to parents’ service needs and may not prioritize frequent 
parent-child visits.      

 Investing in a particular outcome.  Caseworkers may come to the process with a 
commitment to making one outcome or another happen rather than allowing the 
case outcome to evolve based on the family’s actions and decisions. 

 Designing case plans that are not individualized and family-centered.   
Caseworkers may develop plans that are similar from family to family, utilizing 
the same service objectives regardless of the family’s individual needs.  This may 
occur when the planning process does not fully engage parents or help parents 
to assume roles and responsibilities that are important to their maintaining 
connections with their children or making the changes that they need to make so 
that their children can be safely returned to them. 

 Offering resource parents and relatives an estimate of “legal risk.”  Some 
caseworkers may communicate to resource parents and relatives the odds of a 
successful reunification and their becoming the child’s permanent family.  It is 
important to consistently communicate to resource parents and relatives that 
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their role is to support reunification efforts while continuing to stand ready to be 
“Plan B” for the child. 

 Interpreting 12 months as the absolute limit on reunification irrespective of the 
parents’ progress.   It can be challenging but it is very important to maintain the 
balance between the judicious use of time limits to ensure that a child does not 
remain in foster care unnecessarily and a rote enforcement of time limits in a way 
that ignores the full picture of the parents’ motivation, efforts, incremental 
progress and a foreseeable reunification.  (Linda Katz at:  Katz, L. (1999). 
Concurrent planning: Benefits and pitfalls. Child Welfare, 78(1), 71-87). 

 

Trainer Note:  The purpose of identifying the pitfalls of concurrent planning early on in 
the curriculum is to acknowledge that some participants may have reservations about 
concurrent planning.  By acknowledging these reservations out loud early in the training, 
participants may be more likely to embrace new or contrary ideas that the training will 
present. 

 
Distribute Handout #12 (Concurrent Planning Summary) and explain that the 
handout is being provided as a quick reference about concurrent planning.   
 
Step 11: Who Gets a Concurrent Plan? Lecture 
(5 minutes) 
 
Display PowerPoint Slides #20-21 (Who Gets a Concurrent Plan?). Explain the 
population of children affected by the bulletin. 
 

• Effective July 1, 2015 all children entering foster care with a goal of 
reunification will have a concurrent plan for permanency established within 
90 days of their placement; and 

• Effective January 1, 2016 all children who were already in out-of-home care 
will have a concurrent plan for permanency, regardless of their court-
ordered permanency goal. 

 

Trainer Note: 
Cases where a child is subject to ICWA are handled differently in terms of placement 
and almost all aspects of permanency planning.  If participants ask permanency 
planning questions regarding an ICWA case, acknowledge that the case may need to 
be handled differently than others and refer them to their supervisors.   

 

Trainer Note: 
This curriculum is written primarily for the county child welfare professional.  However, 
contracts between county agencies and private child welfare agencies differ widely 
across the Commonwealth.  Therefore, some county child welfare professionals will 
need to collaborate with private child welfare professionals, depending on their roles, to 
complete the tasks of concurrent planning.   
 

http://www.pacwcbt.pitt.edu/Curriculum/209InteConcPlanIntoCWPract/PreWork/PW3_ConcurrentPlanningBenefitsAndPitfalls.pdf
http://www.pacwcbt.pitt.edu/Curriculum/209InteConcPlanIntoCWPract/PreWork/PW3_ConcurrentPlanningBenefitsAndPitfalls.pdf
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It may be challenging to address county specific practices as participants identify them. 
Some ways to better prepare as a trainer might be to do the following: 
 
1) Contact the Practice Improvement Specialists for the counties that are represented in 
the training. 
2) Review any available County Improvement Plans for the agencies represented in the 
training.  

 
Step 12: Introduction to the Eight Core Components of Concurrent Planning: 
Lecture 
(5 minutes) 
 

Trainer Note: 
The core components of concurrent planning are presented in the curriculum in a 
different order than they are presented in the Concurrent Planning Bulletin.  The 
purpose of the revised order is to accommodate the learning activities. 

 

There are eight core components of concurrent planning which are the basis of 
good permanency planning.  They are strategies that when used when serving a 
family, have been shown to improve permanency outcomes for children and 
youth. Ask participants to recall how the PA Child Welfare Practice Model 
defines permanency goals.  The correct answer is enduring and certain 
permanence and timely achievement of stability, supports and lifelong 
connections. 
 
Refer to Poster #6 (Eight Core Components of Concurrent Planning).  Display 
PowerPoint Slide #22 (Eight Core Components of Concurrent Planning) and 
identify each one: 
 

• Clear Timelines 
• Full Disclosure 
• Family Search and Engagement 
• Family Group Decision Making/ Family Group Conferencing/Teaming 
• Collaboration 
• Recruitment, Training, and Retention of Resource Families 
• Transparent Written Agreements 
• Child/Family Visitation 

 
These eight components not only represent what good concurrent planning looks like; 
they also represent the basis of good permanency planning, which in many agencies 
have been practiced for years.  Each of these components must be implemented in 
every CCYA as a part of the concurrent planning process.  Explain that in this training, 
participants will have the opportunity to look at each core component separately. 
\ 
Step 13: Permanency Services: Large Group Discussion 
(10 minutes) 
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Each component will be reviewed in this section along with some of the permanency 
services that are associated with each one.  Permanency services are those services 
designed to help a child reach the primary goal as well as the concurrent goal.  Front 
loading of services for both goals early on helps facilitate timely permanence. The 
Concurrent Planning Bulletin recognizes that service planning is an individualized 
family-driven process.  Therefore, it does not identify which services are to be provided 
to a family.  However, the Commonwealth has numerous permanency services that are 
aligned with components of Concurrent Planning available to assist children and 
families to meet permanency goals.   

 
Just as the child welfare professional engages the family in the FSP that identifies 
needs and services to help the family to address safety and risk concerns, the 
professional and the family must together identify permanency needs and services for 
the Child Permanency Plan (CPP).  Remind participants that they were previously 
taught in Charting the Course that it is too late to wait until the 12th month to start 
actively working on the concurrent goal.  Child welfare professionals must think about 
working the primary permanency goal and the concurrent permanency goal before the 
child is placed outside the home.  Display the Premade Flip Chart (First placement—
Last placement) and explain that this should be the rule for those children entering out-
of-home placement.  
 
Therefore, it is critical that permanency services are planned for and provided to 
children as soon as they enter out-of-home care, the same way that reunification 
services are planned for and provided to children in care.  Explain that though this 
training will not cover all agency efforts that can help a child achieve permanency, it 
does provide a brief overview of some of the main permanency services available to 
children and youth in Pennsylvania. 
 
If participants need to develop additional knowledge and skills relating to placement 
selections, refer them to SWAN’s training, Family Selection Process: From Intake to 
Finalization.  
 
Just as county agencies rely on other providers to help assure safety for children they 
serve, most agencies rely on outside providers for some services that support 
permanency outcomes.  County agencies have the following two options when 
providing certain permanency services to children in substitute care. These options may 
be used exclusively or in combination to best meet the needs of the county agency. 
These options include the following; 
 

 Provide various permanency services directly with county agency staff; 

 Make referrals to the Statewide Adoption and Permanency Network (SWAN) 
Prime Contractor for units of service.   

 
Explain that some permanency services that will be discussed in this section are 
available through SWAN.  Regardless of whether the CCYA or SWAN provides the 
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following direct services, it is important for all county child welfare professionals to know 
about them since it is usually the county child welfare professional who assesses the 
need for the service, makes the referral, and monitors the progress made. 
 
Inform participants that SWAN offers web based and face-to-face trainings on most of 
the units of service.  
 

Trainer Note: 
Contracts between county agencies and private child welfare agencies differ widely 
across the Commonwealth.  Therefore, some county child welfare professionals will 
need to collaborate with private child welfare professionals, depending on their roles, to 
complete the tasks of concurrent planning.  Take steps previously identified to prepare 
to address county specific practices as participants identify them.   

 
Refer participants to Poster #7 (Statewide Adoption and Permanency Network 
(SWAN) Units of Service.  Explain that the poster identifies the seven different types of 
permanency services SWAN can provide.   

 Child Profile 

 Child Specific Recruitment 

 Child Preparation 

 Family Profile 

 Finalization 

 Placement 

 Post Permanency Services 
 
Ask participants to identify how their agency uses SWAN Units of Service.  Ask them 
which SWAN Units of Service their agency uses most often and if and/or how they use 
them to achieve a concurrent goal.  Refer participants to Handout #13 (Descriptions 
of Statewide Adoption and Permanency Network (SWAN) Units of Service) and 
review the following information.  Most SWAN Units of Service are available to children 
with primary and concurrent goals other than adoption.   Refer participants to Handout 
#14: (Quick Reference: SWAN Units of Service Eligibility) as you review the SWAN 
Units of Service.  
 
Explain that many of the permanency services will be discussed as the Core 
Components of Concurrent Planning are explored.  
 
Display PowerPoint Slide #23 (Don’t Let Ideas Get Away!). Remind participants to 
record new ideas that shouldn’t get away in the New Knowledge section on Handout #3 
(Idea Catcher) under the section, What is Concurrent Planning? 
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Section III: Clear Timelines 
 
Estimated Length of Time: 
30 minutes 
 
Performance Objective: 

 Participants will correctly answer written quiz questions relating to permanency 
timeframe with 80% accuracy. 

 
Methods of Presentation:  
Lecture, Large Group Discussion, Individual Activity, Large Group Discussion 
 
Materials Needed: 

 2 Flip chart stands 
 2 Blank flip chart pads 
 Colored markers 
 PowerPoint Slide Projector DVD Player and TV or LCD Projector and laptop 
 Screen 
 Poster putty  
 Poster #1: Permanency Goals (revisited) 
 Poster #6: Eight Core Components of Concurrent Planning (revisited) 
 Appendix #2: Permanency Timelines Quiz Answers 
 PowerPoint Slide #24: Core Component #1: The Establishment of Clear 

Timelines for Permanency Decisions 
 PowerPoint Slide #25: Clear Timelines (In-Home) 
 PowerPoint Slide #26: Clear Timelines (Placement) 
 PowerPoint Slide #27: Clear Timelines (90 Days) 
 PowerPoint Slide #28: Clear Timelines (6 Months) 
 PowerPoint Slide #29: Clear Timelines (12 Months) 
 PowerPoint Slide #30: Clear Timelines (Permanency Decision) 
 PowerPoint Slide #31: Clear Timelines (Reunification) 
 PowerPoint Slide #32: Clear Timelines (Adoption) 
 PowerPoint Slide #33: Clear Timelines (TPR Filing) 
 PowerPoint Slide #34: Clear Timelines (Adoption Finalization) 
 PowerPoint Slide #35: Clear Timelines (Becomes In-Home Care) 
 PowerPoint Slide #36: Clear Timelines (PLC: Becomes In-Home Care) 
 PowerPoint Slide #37: Clear Timelines (Fit and Willing Relative) 
 PowerPoint Slide #38: Clear Timelines (APPLA) 
 PowerPoint Slide #39: Clear Timelines (Comparison) 
 PowerPoint Slide #40: Don’t Let Ideas Get Away 
 Handout #1: 209: Concurrent Planning (PowerPoint presentation) (revisited) 
 Handout #15: Permanency Timelines Quiz  
 Handout #16: Preparing for Court  
 Handout #3:  Idea Catcher (revisited) 
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Section III: Clear Timelines 
 
Step 1: Timeframe Quiz: Individual Activity 
(15 minutes) 
  
Display PowerPoint Slide #24 (Core Component #1: The Establishment of Clear 
Timelines for Permanency Decisions). Refer participants to Poster #6 (Eight Core 
Components of Concurrent Planning) and introduce the first core component as that 
of the Establishment of Clear Timelines for Permanency Decisions. Refer participants to 
Handout #15 (Permanency Timelines Quiz).  Give participants five minutes to take 
the quiz.   
 

Trainer Note: 
Timeframes for permanency decisions are identified in ASFA.  The Concurrent Planning 
Bulletin does not provide any additional timeframes for permanency decisions.  The 
content in this section will most likely be review as participants were taught timeframes 
in Charting the Course.  The purpose of the quiz serves as 1) an opportunity for 
participants to further explore the Concurrent Planning Bulletin; 2) a review of ASFA 
timelines and 3) a tool for the trainer to make a formative evaluation as to which items 
the participants need to discuss further.   

 
Step 2: Quiz Debrief (Lecture, Large Group Discussion) 
(15 minutes) 
 
Using Appendix #2 (Permanency Timelines Quiz Answers), review the quiz answers 
as a large group.  Process the quiz answers using the content below to supplement any 
questions or confusion participants may have. PowerPoint Slides #25-39 are to be 
used during the discussion. 
  
Display PowerPoint Slide #25 (Clear Timelines (In-Home)).  Explain that before a 
child enters care, the child welfare professional has already been teaming with the 
family and the rest of the team to do permanency planning. For example, if a case is 
open at the CCYA, it should be known which kin are able to provide specific supports, 
including out-of-home care. Often the team will already know who on the team is best 
able to make a permanent commitment to raise the child for whom placement is 
needed.  
 
The purpose for the tight time frames relates to children’s attachment needs. (Question 
#1).  Children need permanent caregivers to grow and develop well.   
 
Display PowerPoint Slide #26 (Clear Timelines (Placement)).  Refer to the Poster #1 
(Permanency Goals).   
 

If the court has determined that aggravated circumstances exist and that reasonable 
efforts to prevent or eliminate the need to remove the child from the child’s parent, 
guardian or custodian, or to preserve and reunify the family need not to be made or 
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continue to be made, the CCYA is required to file a TPR petition and to identify, 
recruit, process, and approve a qualified family to adopt, unless an exception is 
made by the court. (Question #2).  Unless the court determines that aggravated 
circumstances exist and that reasonable efforts to reunify the child with a parent need 
not to be made, in most cases, the primary goal will be reunification and in most cases, 
be established at the dispositional hearing.   
 
Display PowerPoint Slide #27 (Clear Timelines (90 Days)). Discussions with the 
parents, the child, and the resource parents about concurrent planning need to begin 
immediately after placement.  Explain the court will ask the child welfare professional 
what permanency planning has been done thus far in the case.  Refer participants to 
Handout #16 (Preparing for Court).  The child welfare professional must be prepared 
to answer the first set of questions at the dispositional hearing.  It is possible for the 
CCYA to identify and the court to establish a concurrent goal at the dispositional 

hearing.  However, effective July 1, 2015, the child must have a concurrent goal 
established in a CPP and sanctioned by the court no later than 90 days after placement. 
(Question #3).    
 
Display PowerPoint Slide #28 (Clear Timelines (6 Months)). Timelines, including 
federal and state mandates and a schedule of anticipated court hearings should be 
shared with family members of the child’s parents and other permanency team 
members including kin who are actively participating in FGDM/FGC/Family Team 
Meetings and concurrent planning efforts related to the child’s permanency.   
 
The CCYA must make reasonable efforts towards the primary permanency goal as well 
as the concurrent goal.  Permanency hearings must occur at least every six months with 
proper notification to the parents/caregivers. (PA Juvenile Act, Section 6351 (f) (9)). 
(Question #4).  It should be noted that some courts schedule permanency hearings 
every three months.   
 

Trainer Note:  
Be aware that 3-month review hearings are not the norm everywhere in the 
Commonwealth yet.   

 
At each permanency hearing, the court rules on whether reasonable efforts towards 
permanency (both goals) were made.  This means that for a child with a concurrent plan 
in addition to reunification, the CCYA must make reasonable efforts to reunify with 
parents and to make the child’s current placement permanent or to find the child a 
permanent home. (Question #5).   
 
Ask those participants to think back to their most recent permanency hearing.  Ask them 
if they remembered the judge making a ruling on “Reasonable Efforts” towards 
reunification and/or the concurrent goal.  Ask them what they remember about the 
ruling.  For those reporting that the agency did not receive “Reasonable Efforts” at the 
observed court hearing, ask if they remembered why the judge made such a ruling.  
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Explain that this decision will usually be based on how well the services provided to the 
family matched the court approved FSP and the CPP and whether the intensity of the 
services offered matched the needs of the family to meet the goals.   
 
The child welfare professional must be prepared to answer questions about the efforts 
provided to achieve the concurrent plan competently and confidently. Refer participants 
to Handout #16 (Preparing for Court). The second set of questions on the handout 
identifies questions that the judges and masters are trained to ask child welfare 
professionals at permanency hearings related to concurrent planning. (Pennsylvania 
Dependency Benchbook, 2014). 
 
Inquire of those participants that have recently attended a permanency hearing if they 
can recall the judge asking any of these questions.  Encourage participants to refer to 
the questions on the handout back at their agencies when preparing individual cases for 
court.   
 
Mention that if participants need additional knowledge or skills in performing in the 
courtroom, SWAN’s training, Conquering the Courtroom and CWRC’s training, 205: 
Caseworker in the Courtroom: Preparing and Presenting a Child Welfare Case in Court 
is available for child welfare professionals.  
 
Display PowerPoint Slide #29 (Clear Timelines (12 Months)).  Reasonable efforts 
towards both goals will typically continue for the next six months.  However, when 
grounds exist for a child whom the CCYA would file for TPR, then the CCYA must file 
the petition at that point in time and not wait until the child has been in out-of-home care 
to meet the 15 out of 22 month requirement. (Question #6). Some of these situations 
might involve families where the parents have not engaged in services, the parents are 
not visiting regularly with the child, or the parent has disappeared and the agency has 
made reasonable efforts to locate them and engage them in services and eliminated 
barriers to visitation and accessing services. Another example where early TPR may be 
appropriate occurs when it is clear that the parents are incapable of functioning as a 
parent, even with services.   
 
Display PowerPoint Slide #30 (Clear Timelines (Permanency Decision)). 
Permanency should be achieved for a child within 12 months of out-of-home placement. 
(Question #7). At the 12 month permanency hearing, the CCYA must be prepared to 
recommend a permanency decision.  
 
Safety Assessment and Management Process is the process by which we make 
reunification decisions.  Remind participants that they should know well the intervals by 
which they must complete the In-Home Safety Assessment Process in preparation for 
court. Ask participants what this interval is.  The correct answer should be 30 days prior 
to the permanency hearing.   
 
Display PowerPoint Slide #31 (Clear Timelines (Reunification)).  When the child is 
returned home safety by the twelve month permanency hearing, the family’s case 



209: Concurrent Planning 

The Pennsylvania Child Welfare Resource Center 209: Concurrent Planning 

Page 29 of 93 

 

becomes an in-home case again. Therefore, there is no need to identify and pursue a 
concurrent goal.   
 
Display PowerPoint Slide #32 (Clear Timelines (Adoption)).  In most cases, if a child 
cannot safely return home by 12 months, the child welfare professional must be 
prepared to recommend that the concurrent plan be the permanency decision. In 
addition, the Concurrent Planning Bulletin requires that another concurrent goal be 
established at this time.  
 
Display PowerPoint Slide #33 (Clear Timelines (TPR Filing)).  When a child has been 

in care for 15 out of the last 22 months, ASFA requires agencies to file petitions to 
terminate parental rights, (Question #8) unless the child falls within one of the three 
exceptions listed below: (Question #9). 
 

1. The child is being cared for by a relative best suited for the physical, mental and 

moral welfare of the child;   

 

This exception applies in situations where the relative(s) are committed to 
being a permanent resource for the child, they are determined to be the 
most appropriate permanent resource, and the relatives and the 
child/youth has been thoroughly counseled on the benefits of adoption 
and a reason to oppose adoption remains.       

 
2. The CCYA has documented a compelling reason for determining that filing a 

petition to terminate parental rights would not serve the needs and welfare of the 

child;  

 
This recommendation to the court is based on the child welfare 
professional’s assessment of the child and the possibility of the availability 
of other permanency options, explored during the concurrent planning 
process. If the court agrees with the child welfare professional’s 
recommendation to pursue a permanency option other than adoption, the 
agency does not file the petition for TPR. If however, the agency is 
unsuccessful in finalizing the planned permanent living arrangement for 
the child, the question of whether to file for TPR should be revisited.  

 
or 
 

3. The child’s family has not been provided with necessary services to achieve the 

safe return to the child’s parent, guardian or custodian within the time frames set 

forth in the permanency plan. In other words, the court determines that 

reasonable efforts toward reunification were not made.   
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Trainer Note:  
Refer to the Juvenile Act section 6352(e)(1)(2)(3) for permanency hearing timeframes. 

 
The 15 months of placement do not need to be consecutive. (Question #10). The 22 
month time frame is calculated from the date the child enters out-of-home care.  If there 
are interruptions in placement such as when the child returns home, those time periods 
may not count as part of the 15 months.  Fifteen months only applies to the time the 
child is in out-of-home care.  Fifteen months of actual out-of-home care time can accrue 
over a 22 month period to trigger the requirements of this section.  A month is defined 
as 30 days. 
 
Emphasize the following point:  Reasonable efforts are important to a child’s 
permanency because if reasonable efforts findings are not granted to the agency at 
each permanency hearing, the ASFA permanency timeline could be modified.  The time 
between the two permanency hearings might be considered wasted time and the 
agency might need to make up for the time lost before filing for termination of parental 
rights.  This results in the child experiencing permanency delays. It is important to 
remember that the longer a child is in out-of-home care, the less likely he/she will ever 
experience permanency.      
 
The provisions regarding exceptions are not intended to delay or to defer the filing of 
petitions to TPR when it is appropriate.   
 
At each subsequent permanency hearing, the court will continue to determine if the 
agency has identified, recruited, processed, and approved a qualified permanent family 
for the child, unless one of the three exceptions apply.   
 
It is important to continue to make these efforts to finalize the adoption as quickly as 
possible following TPR.   Even when the child is living with the family that intends to 
adopt him or her, permanency is still not achieved yet.  Many years of data show that 
the longer children remain in out-of-home care, the less likely they are to achieve 
permanency. (Question #11). These children are also more likely to experience 
multiple placements which can have detrimental effects on a child’s well-being. 
(Question #12). 
 
Display PowerPoint Slide #34 (Clear Timelines (Adoption Finalization)).  One of the 
Child and Family Service Review indicators assesses whether finalization of the 
adoptions occurs within 24 months from the date the child enters care. (Question #13). 
 

Trainer Note: 
Only 33.4% of children in placement with a goal of adoption achieve adoption within 24 
months of placement (Administration for Children and Families, 2011). 

 
Display PowerPoint Slide #35 (Clear Timelines (Becomes In-Home Care)).  Explain 
that when adoption is achieved, the child is no longer in out-of-home care.  The case is 
typically closed and no further concurrent planning efforts are needed.  
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Display PowerPoint Slide #36 (Clear Timelines (PLC: Becomes In-Home-Care)).  
Explain that when the permanency decision of PLC is made and achieved for a child, 
the child is no longer in out-of-home care. The case is typically closed and no further 
concurrent planning efforts are needed.  
 
Display PowerPoint Slides #37 (Clear Timelines (Fit and Willing Relative)).  Explain 
that when Permanent Placement with a Fit and Willing Relative is the permanency 
decision, the child grows up in substitute care and remains in the custody of the CCYA 
until adulthood.  The child will also have another concurrent plan.   
 
Display PowerPoint Slides #38 (Clear Timelines (APPLA)).  Explain that when 
APPLA is the permanency decision, the child grows up in substitute care and remains in 
the custody of the CCYA until adulthood.  The child will also have another concurrent 
plan.   
 
Display PowerPoint Slide #39 (Clear Timelines (Comparison)).  Contrast the 
permanency outcomes for children achieving permanency through all five goals.  
Reemphasize that because children with permanency decisions of Permanent 
Placement with a Fit and Willing Relative and APPLA remain in out-of-home care 
indefinitely, these two goals are the least preferred goals.    
 
Remind participants that the purpose for the tight time frames relates to children’s 
attachment needs.  Children need permanent caregivers to grow and develop well.  It is 
important to remember that substitute care placements are temporary and are not 
designed to be permanent. (Question #14).   
 
Facilitate a large group discussion about how ASFA legislation views time through the 
eyes of a child.  The law intends to create a sense of urgency to achieve permanency 
for children in substitute care.  Provide the example, to a 3-year old child, 12 months is 
one third of his/her life.  Furthermore, the average 3-year old in placement for one year, 
will not remember much of his/her life prior to substitute care.     
 
Have participants conclude that to meet these deadlines, services must be prioritized 
and those prioritized services must be frontloaded.  Referrals for these services must be 
made as soon as possible after placement.   
 
These tight timeframes are enforced, even though it is recognized that one year may 
not be a comfortable amount of time for an agency to complete the steps necessary to 
assure the safety of a child upon return home.  In addition, one year may not be a 
realistic amount of time for a parent to make the necessary life changes required to 
create and sustain safety for their child. 
   
Ask participants to identify situations when ASFA’s timeframes may contradict the 
needs of the parents.  Some examples might be: 
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 One year is sometimes not sufficient time for a parent to turn his/her life from a 
life of drug/alcohol dependence to a life of sobriety: The drug and alcohol system 
recognizes that relapse is a normal, although not necessary part of addiction 
treatment. Most people who achieve sustained sobriety report a few failed 
attempts at being clean and sober.  (Bennett, 2010). They even claim that what 
they learned through relapse gave them the ability to quit for good 
 

 The mental health system expects that for many persons with mental health 
issues, treatment is a continual cycle of improved functioning due to medication.  
When the person is better, he/she stops taking the medication until deterioration 
occurs again and treatment is sought either voluntarily or involuntarily. 

 

 The correction system does not recognize ASFA timelines.  A parent may be 
sentenced to 18 months for a crime.  The very nature of this sentence does not 
allow for a return home because the parent is not available to parent until after 
the ASFA deadlines.  

 

While it is appropriate for participants to acknowledge the difficulty of meeting 
strict permanency timeframes, direct participants to the practice model 
outcomes of  enduring and certain permanence and timely achievement of 
stability, supports and lifelong connections. 
 

Trainer Note: 
If participants have questions about ICWA, refer them to their supervisors.   

 
Display PowerPoint Slide #40 (Don’t Let Ideas Get Away!). Remind participants to 
record new ideas that shouldn’t get away in the New Knowledge section on Handout #3 
(Idea Catcher) under the section, Clear Timelines. 
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Section IV: Full Disclosure 
 
Estimated Length of Time: 
1 hour, 45 minutes 
 
Performance Objective: 

 Participants will be able to conduct full disclosure in a role play.  
 

Methods of Presentation:  
Lecture, Large Group Discussion, Individual Activity, Small Group Activity, Role Play, 
Large Group Discussion 
 
Materials Needed: 

 2 Flip chart stands 
 2 Blank flip chart pads 
 Colored markers 
 PowerPoint Slide Projector DVD Player and TV or LCD Projector and laptop 
 Screen 
 Poster putty  
 Table Resource #1: Know Your Rights (manual) 
 Poster #6: Eight Core Components of Concurrent Planning (revisited) 
 Appendix #3: Introducing Full Disclosure  
 PowerPoint Slide #41: Core Component #2: Full Disclosure 
 PowerPoint Slide #42: Full Disclosure To All Participants 
 PowerPoint Slide #43: Introducing Full Disclosure 
 PowerPoint Slide #44: Don’t Let Ideas Get Away 
 Handout #1: 209: Concurrent Planning (PowerPoint presentation) (revisited)  
 Handout #17: Issues to be Discussed as Part of Full Disclosure 
 Handout #8:   Adoption Considerations (revisited) 
 Handout #18: Know Your Rights (brochure) 
 Handout #3:  Idea Catcher (revisited) 
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Section IV: Full Disclosure 
 

Trainer Note: 
Cut Appendix #3 (Introducing Full Disclosure) into thirds. 

 
Step 1: Introduction to Full Disclosure: Large Group Discussion, Large Group 
Activity 
(10 minutes) 
 
Display PowerPoint Slide #41 (Core Component #2: Full Disclosure). Refer 
participants to Poster #6 (Eight Core Components of Concurrent Planning) and 
introduce the second core component as that of full disclosure.  Display PowerPoint 
Slide #42 (Full Disclosure To All Participants) and ask participants to define full 
disclosure as it relates to concurrent planning.  Ensure that the following points are 
made: Full disclosure is a respectful and candid discussion that begins when the child is 
placed in out-of-home care and continues throughout the life of the case surrounding 
the agency’s intent to work towards the implementation of two permanency goals.  The 
discussion is offered to the parents and child as well as other team members and 
stakeholders such as extended family, resource families, relative caregivers, attorneys, 
guardians ad litem and service providers.  The discussion should be consistent with the 
principles of Strength-Based; Solution-Focused casework practice and our practice 
model’s principles and values of honesty.  
 
Ask participants to consider the items not already mentioned that it would be important 
to discuss with the parents as part of the full disclosure process.  As items are called 
out, record the on flip chart.   Distribute to participants Handout #17 (Issues to be 
Discussed as Part of Full Disclosure).   
 
Identify issues that are to be discussed with the parents as part of a full disclosure 
process that were not identified by participants.  
 

 The circumstances that led to CCYA’s involvement and that led to placing the 
child in out-of-home care;  

 That foster care is temporary and is not designed to be permanent;  

 That substitute care has emotional and developmental impacts on children and it 
is imperative that the child be returned to the family as soon as possible or that 
another legally permanent family be found for them as soon as possible;  

 The legal rights and responsibilities of the parents;  

 That it is important for them to share information about the child’s needs so that 
those needs can be met;  

 That it is important for them to identify relatives or other significant adults who 
may be considered as a permanency resource and participate in the case 
planning process so that if it becomes necessary to place the child in out-of-home 
care that the child may be placed in the best possible environment with people 
they know;  
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 The legal rights and responsibilities of their child including the child’s rights under 
PA Act 119 of 2010, the Children in Foster Care Act; 

 The permanency planning timeframes;  

 The identification of the primary and concurrent goal and the plans to achieve 
both goals; 

 The support services available to help family;  

 The changes needed and the expectations of the agency and court; and 

 That if they do not meet the agreed upon goals, the alternative plan may become 
the primary permanency plan and the focus of permanency efforts for the child.  

 The option to participate in the development of a voluntary post adoption 
agreement, per Act 101. 

 
Step 2: Act 101 Notification: Lecture 
(5 minutes) 
 
Ask participants when they are currently providing Act 101 notification to birth parents, 

children/youth, and prospective adoptive parents.  Solicit answers from participants.  

Refer participants to Handout #8 (Adoption Considerations).  Ask participants to read 

on pages 3 and 4, the prescribed intervals where notification must occur.  They are as 

follows: 

 

Birth Parent(s): 

 

The earliest of: 

1. Change of goal to adoption on the Family Service Plan (FSP); 

2. Filing of the petition to change the goal to adoption; or 

3. In advance of filing of the petition to terminate parental rights. 

 
Prospective Adoptive Parent: 

 

The earliest of: 

1. Change of goal to adoption on the Family Service Plan (FSP) (unless there is not 

an adoptive placement identified at that time);  

2. Filing of the petition to change the goal to adoption (unless there is not an 

adoptive placement identified at that time); 

3. In advance of filing of the petition to terminate parental rights (unless there is not 

an adoptive placement identified at that time); or 

4. At the point they have been identified as a prospective adoptive resource for a 

specified child (if notice was not already provided). 
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Child 
The earliest of: 

1. Change of goal to adoption on the Family Service Plan (FSP); 

2. Filing of the petition to change the goal to adoption; or 

3. In advance of filing of the petition to terminate parental rights. 

 
Have them consider that if they develop a concurrent goal of adoption before 90 days, 
this is the point that in most cases, parties need to receive notification of Act 101.  
Emphasize that conversations around the option of developing a voluntary agreement 
for post-adoption communication should be incorporated into ongoing concurrent 
planning discussions with biological and resource family, legal professionals and service 
providers.  These agreements should be framed as one way to meet the child’s/youth’s 
unique present and future needs.  While formal notification must be provided at the 
prescribed intervals, ongoing dialogue regarding this option should occur throughout the 
life of the case on an informal basis and become integrated into every day permanency 
planning efforts.   
 
Explain that this training is not going to go into details about Act 101.  Encourage 

participants to review the rest of the handout later if they have questions about Act 101 

and considerations for post adoption contact.  Inform participants that there is also an 

online training through CWRC called Act 101. 

 
Step 3: Having the Crucial Conversation: Large Group Discussion, 
Demonstration. 
(15 minutes) 
 
Ask participants if and or how they practice full disclosure with families when a child 
goes into out-of-home care.  If any participants have done full disclosure, ask them how 
it went for them and what the reactions were like of the parent, child, and resource 
parent.  
  
Sometimes child welfare professionals express difficulty knowing how to structure the 
delivery of the first full disclosure with a parent that is understandable, uses everyday 
language, identifies how the agency can work towards two goals at the same time in 
such a way as to not have the parent explode with anger.  
 
When a child welfare professional initiates the conversation by recognizing a strength, 
such as the love and/or attachment between the parent and child and with a statement 
or belief that both the child welfare professional and the parent strongly believe, the 
parent may be more likely to listen and engage in the discussion. Ask participants to 
refer to pages 1 and 2 of Handout #17 (Issues to be Discussed as Part of Full 
Disclosure) and identify a statement or statements to which both parties would be more 
apt to agree. Ensure that participants identify that the two following statements would 
most likely be agreed upon by the child welfare professional and the parent.  
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 That foster care is temporary and is not designed to be permanent.  

 That substitute care has emotional and developmental impacts on children. 
 
Demonstrate how a child welfare professional can initiate a full disclosure with a parent 
by finding common ground. Finding items of agreement is important skill used by 
mediation professionals and can be helpful in this situation. (Mediate.com, 2014).  
 

Mrs. Moyer, From what I know of your family, I know that you love your kids and 
that they love you very much. I imagine that it hurts you to see them so sad 
because of their placement.  

 
We believe, just like you do, that substitute care is not good for kids.  When 
children are not safe in their homes and need to live with someone other than 
their family and do not know if and when they will return to their family, it can be 
emotionally and developmentally harmful to them.  Kids need to know where they 
will grow up to feel safe and secure. This is why we need to discuss Charlie’s 
and Ava’s placement and how we need to plan for them.    

 
Ask participants if they think the child welfare professional and parent agree with each 
other at this point.   
 
Use the narrative below as a guide for modeling how a child welfare professional can 
deliver the important information about working towards reunification. It is possible to 
ask a volunteer participant to play the role of the parent who can respond to such 
statements spontaneously.   
 

Even though the resource mother, Kim provides a safe and nurturing home for 
the kids, foster care is temporary and is not meant to be a place where kids grow 
up.  Kim understands this too.  So our number one goal for the kids is to have 
Charlie and Ava back with you as soon as we can assure their safety.  

 
As you and I work towards that goal, I will ensure that you and the kids can visit 
twice per week. You are the mom and need to keep doing as many of the “mom” 
things as you can such as going to the doctor’s appointments, parent/teacher 
conferences at the elementary school, and the kids’ soccer games.  
Continuing to do these activities will help to ensure that you and the kids remain 
close.  Parents who remain close to their kids while in care often find they are 
ready for their children to return home sooner than those who don’t remain close. 
  
Besides, nobody knows your kids the way you do. Kim may rely on you to give 
her ideas about what works best for your kids.  On the other hand, Kim will be a 
great resource for you to learn ways to manage Charlie’s temper tantrums.  Kim 
is anxious to work alongside of you to help you succeed.  She also believes that 
a quick return home will result in the least amount of emotional harm to the kids.  
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Here is a pamphlet that talks about your rights to frequent and quality visitation 
with your kids.  Please read it carefully and we will discuss it next time we meet. 
You will read in there that children have the right to maintain contact with their 
parents and extended family.  Just because Charlie and Ava’s dad and relatives 
cannot commit to being a permanent caregiver, doesn’t mean they cannot 
provide support to you and the kids on an ongoing basis.  I will be asking the kids 
which relatives they most want to see and begin planning visits with them as well.        

 
Ask participants to notice how the conversation remains broad and identifies how the 
parties can team to work toward return home.  Even though specific tasks of the 
FSP/CPP are extremely important, they do not need to be discussed here.  
 
Continue with the script and have participants notice how the child welfare professional 
identifies that the court also embraces the common ground belief.  The topic then turns 
toward the concurrent plan of adoption as a strategy to limit the children’s time in out-of-
home care.   

 
Now the law also recognizes that it is harmful for kids to spend too much time in 
foster care.  Therefore, the law gives us no more than 12 months to work 
together to get them back home to you.  So I am truly hoping that you and I can 
work closely together to make that happen.  We will develop a plan together 
designed to help you manage your drug addiction so that it doesn’t interfere with 
your ability to supervise the kids.  If our work together is not successful and we 
cannot assure the kids’ safety by 12 months, I will be required to recommend to 
the judge that the goal be changed to adoption and tell the judge who is 
approved to be the adoptive parent.  

 
Adoption would mean that I would need to file a petition to ask the court to 
terminate your parental rights.  Although this would not be my first choice and 
probably not yours, living permanently with Kim would allow both Charlie and Ava 
to remain close, as required by law, and to know where they will grow up and feel 
safe and secure.  It is very important that you maintain close contact with your 
attorney who will represent you in court.   

 
Since we only have 12 months to do all this work, you and I will work together to 
create a plan that works towards two goals at the same time.  The primary goal 
and the one that is most preferred of course is return to you, the parent.  The 
second less preferred goal will be adoption. This is also known as the concurrent 
goal.  You will notice when we go to court that the judge will ask me what I am 
doing to help you prepare for the children’s return home.  She will also ask me if 
Kim is an adoptive resource and what I am doing to make Kim’s home 
permanent.   

 
This means that our agency will be assessing Kim as an adoptive mother and 
helping to prepare her and the kids to be a new family, if necessary.  While it all 
might be unsettling for Charlie and Ava until a final decision is made, kids adjust 
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best when all of the adults in their life are telling them the same thing.  Since I 
can tell that you love Charlie and Ava, I assume you want what is best for them 
whether they are living with you or somewhere else. We should all be telling 
them that they will either be going home to live with you or they will stay with Kim.  
They will not need to go to another unknown home and go through placement 
again.    

 
Have participants note that the discussion begins and ends with a strength, such as 
acknowledging the love between the mother and children and an assumption that the 
mother will meet the children’s needs.   
 
Acknowledge that in most cases, a real full disclosure takes place in more 
conversational manner.  
 
Display PowerPoint Slide #43 (Introducing Full Disclosure).  Where there is a 
generally positive relationship between the parent and child, suggest that a typical flow 
for a first full disclosure discussion can include: 
  

1. Acknowledge love or attachment 

2. Common ground belief 

3. Reunification goal 

4. Common ground belief 

5. Concurrent goal 

6. Acknowledge love or attachment 
 
When the relationship between the child and parent is damaged or absent, the child 
welfare professional can identify another strength during the discussion.  Refer 
participants to Handout #17 (Issues to be Discussed as Part of Full Disclosure). 
Ask participants if most of the requirements for full disclosure were covered in the 
demonstration.  Ensure that participants note that Act 101 was not discussed because 
the goal had not been established by the court yet.   
 
Step 3: Reactions of Parents: Large Group Discussion 
(5 minutes) 
 
Explain that full disclosure also helps a parent to make decisions.  Explain that when a 
parent receives full disclosure, there are generally four paths a parent may decide to 
take through the system.  If participants have done full disclosure, ask them to identify 
ways their parents have responded to full disclosure.  Record responses on flip chart 
ensuring they identify: 
  

1. Parents can work actively with the agency on the court-ordered service plan so 

that reunification is the most likely outcome.  This is the choice we hope parents 

will make. 
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2. Parents can withdraw, disappear or only sporadically appear so that no service 

plan can really get going. In this case, the agency will move ahead more quickly 

with an alternative permanent plan.  It is vital for parents to know what our 

response will be if they demonstrate ambivalence or reluctance. 

3. Parents may disagree with what is proposed and prefer to challenge, within their 

legal rights the decisions as they are outlined.  While this is their right, 

unfortunately it may slow down the pace of making permanency related 

decisions for the child.  It is important to continue efforts to team with the 

parents as they challenge decisions. The Pennsylvania Child Welfare Practice 

Model reminds us that everyone has their own unique perspective and has the 

right to be heard and to contribute to their success.    

4. Finally, a parent can decide for their child to live permanently with a relative or 

another individual and the worker can help make this happen.  This is the 

parent’s decision, and can be a good plan in some situations.  At times, by 

agreement between the families, and sometimes with the assistance of the child 

welfare professional, some contact can continue through future years. 

 
Step 4: Full Disclosure to Children and Youth 
(5 minutes) 
 
Continuing to refer to Handout #17 (Issues to be Discussed as Part of Full 
Disclosure), pose the question to participants:  How would full disclosure to a child or 
youth be different from that of a parent?  Participants should be able to identify that the 
content of full disclosure to a child or youth is not very different from that of a parent.  
The two main differences are that the child’s/youth’s rights need to be emphasized here 
instead of the parents’ and that the child’s/youth’s developmental level, and behavioral, 
mental, and physical health level must be considered when engaging them in these 
discussions.  
 
Some agencies have created their own parent and/or youth handbook that summarizes 
a child/youth’s rights and responsibilities. Some use the popular manual, Table 
Resource #1 (Know Your Rights) and the brochure, Handout #18 (Know Your 
Rights) offered through the Juvenile Law Center and Kids Voice.  Display the manual 
and brochure and ask participants if they are familiar with these publications.  If some 
are, ask for a summary of how it is used in their agency.  If no one reports using them 
as aids when discussing a child’s/youth’s rights with the child/youth or family, mention it.  
 
Step 5: Full Disclosure to Resource Parents 
(5 minutes) 
 
Ask participants if any of them have practiced full disclosure to a resource family. If so, 
ask them to share what issues they discussed with them.  Ask them what was easy 
about the discussion.  Ask them what was challenging.  Ask participant to continue to 
refer to Handout #17 (Issues to be Discussed as Part of Full Disclosure). Ask them 
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to identify how full disclosure is different to a resource family.  Ensure that they identify 
that they are similar in content, except that the resource parents’ rights and 
responsibilities are what must be emphasized here.  The items below are specific to full 
disclosure of resource parents.   

 

 The legal requirement to search for relatives who would be able to care for the 
child (if a non-relative placement); 

 Licensing requirements, training and responsibilities of the resource family (for 
kin, relative, PLC homes); 

 Their legal rights and responsibilities including their rights under the PA 
Resource Family Care Act (Act 73 of 2005);  

 What they may need to adequately provide for the child and what support 
services are available to help them; and  

 The child’s primary permanency goal, i.e., reunification, the importance of their 
support of that goal, and that they are encouraged to consider becoming a 
permanency resource should reunification efforts fail.  

 
Step 6: Documentation Requirements: Lecture and Large Group Discussion.  
(5 minutes) 
 
Ask participants who have practiced full disclosure, how they documented these 
discussions.   Add that documentation of full disclosure must be contained within the 
child and family record.  Additionally, it is recommended that all parents and youth 
receive the above information in writing. 
 
In addition, point out that family members and stakeholders are also communicated 
pertinent information on an ongoing basis as part of the full disclosure process.   
 
Step 7: Full Disclosure Practice: Role Play 
(45 minutes) 
 
Emphasize that this information must be explained to parents, child/youth and resource 
parents as soon as possible after placement. Therefore, it is important that all intake 
and in-home child welfare professional understand how to conduct full disclosure, as 
well as placement workers. 
 
Explain that full disclosure is an important skill that requires practice to achieve 
competence and confidence.   
 
Write on a flip chart the following:  

“parent 
6 year old 
14 year old 
resource parent” 
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Put participants into groups of four.  Explain that they will each have a turn to practice 
being a child welfare professional conducting full disclosure to either a parent, a 6 year 
old, a 14 year old, or a resource parent.  Each person will also have a turn to play the 
role of a parent, a 6 year old, 14 year old, or resource parent during the full disclosure.  
The two remaining participants in each round will be observers who will provide 
motivational and constructive feedback to the person playing the child welfare 
professional.  Suggest that the child welfare professional practice talking to a specific 
child, parent, or resource parent on their case load. Participants my use page 3 of 
Handout #17 (Issues to be Discussed as Part of Full Disclosure) to organize their 
thoughts as they prepare to demonstrate their full disclosure.  Observers can refer to 
Handout #17 (Issues to be Discussed as Part of Full Disclosure) as they prepare to 
provide their feedback. 
 
Groups can decide which participant will play each part as long as everyone gets a 
chance to practice full disclosure and give feedback at least once.  Allow five minutes 
for each role play and five minutes for feedback and discussion between role plays.  
Keep the groups on task by announcing when a new person should begin a new role 
play.    
 
Step 8: Summarizing: Large Group Discussion 
(10 minutes) 
 
Bring the large group back together.  Facilitate a discussion about the activity.  How was 
full disclosure different for the four different parties.  Ask what was the easiest and most 
challenging about providing full disclosure. 
 
Distribute to each participant Appendix #3 (Introducing Full Disclosure) and suggest 
that they use this as a “cheat sheet” in the field until they become more confident in 
having these discussions.   
    
Display PowerPoint Slide #44 (Don’t Let Ideas Get Away!). Remind participants to 
record new ideas that shouldn’t get away in the New Knowledge section on Handout #3 
(Idea Catcher) under the section, Full Disclosure. 
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Section V: Family Search and Engagement 
 
Estimated Length of Time: 
40 minutes 
 
Performance Objective: 

 After lecture and reflective thinking in small groups, participants will be able to 
identify at least one strength and one area needing improvement in the practice 
of search and engagement. 
 

Methods of Presentation:  
Lecture, Large Group Discussion, Small Group Activity, Large Group Discussion 
 
Materials Needed: 

 2 Flip chart stands 
 2 Blank flip chart pads 
 Colored markers 
 PowerPoint Slide Projector DVD Player and TV or LCD Projector and laptop 
 Screen 
 Poster putty  
 Poster #4: Practice Review 10: Maintaining Family Relationships (revisited) 
 Poster #6: Eight Core Components of Concurrent Planning (revisited) 

 Poster #7: Statewide Adoption and Permanency Network (SWAN) Units of 

Service (revisited) 

 Appendix #4: Family Search and Engagement Reflective Thinking 
Questions 

 Trainer Resource #1: Act 55: Family Finding and Kinship Care 

 PowerPoint Slide #45: Core Component #3: Family Search and Engagement 
 PowerPoint Slide #46: Early Determination of Paternity and Identification 

and Involvement of Kin Increases Rate of Kinship Placements. 
 PowerPoint Slide #47: What is Diligent Search? 
 PowerPoint Slide #48: Laws and Policies Related to Diligent Search? 
 PowerPoint Slide #49: Who is a Relative? 
 PowerPoint Slide #50: Who is Kin? 
 PowerPoint Slide #51: Family Search and Engagement Activity 
 PowerPoint Slide #52: Don’t Let Ideas Get Away 
 Handout #1: 209: Concurrent Planning (PowerPoint presentation) (revisited) 
 Handout #13: Description of Statewide Adoption and Permanency Network  
                        (SWAN) Units of Service (revisited) 
 Handout #14 :Quick Reference: SWAN Units of Service Eligibility (revisited) 
 Handout #19: Locating Fathers & Establishing Paternity Bench Card 
 Handout #3:   Idea Catcher (revisited) 
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Section V: Family Search and Engagement 
 
Step 1: Introduction to Family Search and Engagement: Lecture, Large Group 
Discussion 
(15 minutes) 
 
Display PowerPoint Slide #45 (Core Component #3: Family Search and 
Engagement). Refer participants to Poster #6 (Eight Core Components of 
Concurrent Planning) and introduce the third core component as that of family search 
and engagement.  Display PowerPoint Slide #46 (Early Determination of Paternity 
and Identification and Involvement of Kin Increases Rate of Kinship Placements.) 
The early determination of paternity and early identification of family members and kin is 
critical to identifying possible resource families among the child’s relatives.  Research 
shows that placement with kin reinforces safety, stability, and well-being, reduces 
trauma, reinforces the child’s sense of identity, helps keep siblings together, honors 
family and cultural ties, expands permanency options, and can reduce racial 
disproportionality (Concurrent Planning Bulletin). These cover many of our practice 
model’s outcomes and values and principles. This early identification of potential 
placement resources and placement with relatives can greatly assist in developing a 
feasible concurrent plan of some form of permanency with a relative. Refer to Poster #4 
(Practice Review 10: Maintaining Family Relationships).  
 
When most families become involved with a CCYA, the child welfare professional is not 
aware of all of the kin belonging to the family.  He/she must actively and deliberately 
seek them out.  Display PowerPoint Slide #47 (What is Diligent Search?).  Explain 
that a diligent search is a process conducted to locate parents, relatives, kin or other 
potential permanency resources or connections for a child who is receiving services 
from or who is in the custody of CCYA.   
 
Identifying and locating relatives and kin is an on-going process that begins during the 
initial screening or intake process and continues through the life of the case.  It is 
recommended that CCYA obtain as much information as possible on all family members 
and kin during the initial screening or intake process in the event it becomes necessary 
to place a child in out-of-home care the non-custodial parent and other family members 
may be included in the FSP and/or CPP and may serve as placement resources for the 
child.    

 
In those instances when fathers are not actively involved in their children’s lives, they 
and their family members can be important sources of support for children and youth.  If 
it is not already known, it is imperative that CCYA immediately take the necessary steps 
to establish paternity when a child enters placement.  Once paternity has been 
determined, the CCYA will search for and engage the paternal relatives in the 
permanency process. 
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Display PowerPoint Slide #48 (Laws and Policy Relating to Diligent Search).  
Explain that although searching for relatives is not only best practice, it is required in 
other laws and bulletins.    
 
As family members and kin are identified, the child welfare professional must engage 
them immediately while continuing to search for additional family members or kin.  
Those identified family members/kin are a valuable resource to locating more family 
members who may also be interested in participating in the concurrent plan, maintaining 
a life- long connection for the child and/or being considered as a permanency resource 
for the child.  Family search is an on-going process that extends beyond the Fostering 
Connections requirement of notifying all known relatives of a child’s placement within 30 
days.  The diligent search for relatives, kin and permanent connections, and the 
engagement of those located, should be on-going throughout the life of the case.    
 
In those instances where there is more than one identified father, the child welfare 
professional must work to have paternity issues resolved.  A father can be identified as 
legal or a putative. At times, the legal father may not be the biological father.  In these 
cases, it is important to work with agency solicitors and/or a supervisor to determine 
which man has which rights to the child.  When there are multiple fathers in a family, it 
may take investigative work on the part of the child welfare professional to determine if 
there is a legal father and his identification.  If the agency finds a legal father, the 
agency can usually rule out other men as having parental rights and responsibilities.  
The agency will not be required to make reasonable efforts to reunify the ruled out men 
with the child.  In addition, unless the family considers the relatives of the ruled out men 
kin, the agency is no longer required to contact and engage them within 30 days of 
placement.  Therefore, it is imperative that the agency work to identify the father and 
establish paternity as early on as possible.  Rather than introducing the child to multiple 
families that may not be in a position to make a life-long commitment to the child, these 
efforts help prevent for the child confusion, stress, and grief.  
 
Refer participants to Handout #19 (Locating Fathers & Establishing Paternity 
Bench Card). Explain that this is the document to which judges refer when they are 
addressing father and relative identification, location, and engagement issues in the 
courtroom.  Encourage participants to review it so they will be better prepared to answer 
the judge’s questions in court.   
 

Explain the legal requirements for kinship involvement. Act 55 requires that family 
finding be conducted when the child is accepted for services and at least annually 
thereafter, until the child's involvement with the county agency is terminated or the child 
meets one of the following criteria: 

• Dependent and the court determines that the child’s safety or best interest 
is threatened. 

• Not dependent and the agency determines the child’s safety is threatened. 
• In pre-adoptive placement with court proceedings. 

 



209: Concurrent Planning 

The Pennsylvania Child Welfare Resource Center 209: Concurrent Planning 

Page 46 of 93 

 

Act 55 defines “family finding" as “ongoing diligent efforts between a county agency, or 
its contracted providers, and relatives and kin to: 

 Search for and identify adult relatives and kin and engage them in children and 
youth social service planning and delivery. 

 Gain commitment from relatives and kin to support a child or parent receiving 
children and youth social services.” 

 

Trainer Note: 
See Trainer Resource #1 (Act 55: Family Finding and Kinship Care) for more 
information on this newly enacted law. 

 
Act 25 of 2003, which amended the Public Welfare Code (P.L.31, No.21), requires the 
CCYA to give first consideration to relatives when placing children in out-of-home care.   
 

Fostering Connections requires that the CCYA notify all adult relatives within 30 days of 
placing a child to inform them that the child has entered care and to determine if they 
are willing to become a resource for the child.  In response to Fostering Connections, 
OCYF issued a Special Transmittal on February 24, 2009, requiring compliance with 
Fostering Connections, including notification of all adult relatives within 30 days of 
placing a child to inform them of their opportunities to offer assistance or become a 
resource for the child.   

 

Display PowerPoint Slide #49 (Who is a Relative?).  Explain that a relative is anyone 
related by blood, marriage or adoption within the fifth degree of kinship to the child.  
This includes great-great-great grandparents and first cousins once removed (children 
of first cousins). (Office of Children, Youth, and Families Bulletin. Kinship care policy. 
00-03-03). 
 
Display PowerPoint Slide #50 (Who is Kin?). In addition to relatives, the CCYA may 
wish to consider kin as a placement resource.  Pennsylvania’s current definition of kin 
includes relatives as defined above or individuals who meet at least one of the following:  

 
 God parent as recognized by an organized church; 
 Member of the child’s Indian tribe, nation or clan; or 
 Individual with a significant, positive relationship with the child or family. 

(Office of Children, Youth, and Families Bulletin. Kinship care policy. 00-03-03). 

 
Although CCYAs must notify all relatives to the fifth degree when a child is placed in 
out-of-home care, there is no legal requirement for them to notify kin, as long as ICWA 
requirements are met.  However in many instances, kin, as defined above, are a 
valuable resource for the family and child and can be considered as a permanency 
resource for the child if placement is necessary.  When a child enters out-of-home care, 
families and youth should be encouraged to identify all of their kin resources as they 
may be of assistance in development of the CPP and may even be considered as a 
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placement resource.  If the family or youth identify potential kin resources, the agency 
may send them notification of the child’s placement even though such a notification is 
not required.   
 

Trainer Note:  
The following trainings are available to participants who would like to explore the topics 
related to family search in more depth:    
 
The following CWRC trainings are available to participants who would like to explore the 
topics related to family search and engagement in more depth:    
 
205: Interstate Compact on the Placement of Children 
207: Family Finding 
301: Engaging Clients from a Strength-Based, Solution-Focused Perspective 
305: Building and Sustaining Father Engagement 
305: Engaging Incarcerated Parents 
 
The following SWAN trainings are available to participants who would like to explore the 
topics related to family search in more depth:    
 
Excavating the Web 
Diligent Search 
 

 
Step 2: Family Search and Engagement in the Agency: Small Group Activity,  
(15 minutes)  
 
Display PowerPoint Slide #51 (Family Search and Engagement Activity). Divide the 
class into small groups of four or five, preferably with group members working at the 
same agency.  Identify a facilitator for each group through some arbitrary or random 
means (earliest birthday, whoever has the most colorful outfit etc).  Distribute to 
facilitators and recorders Appendix #4 (Family Search and Engagement Reflective 
Thinking Questions).  Have the facilitator lead the small group in a discussion on 
search and engagement practices in their agency using the reflective thinking 
questions.  
 

Delivery Option:  
If this training is a county-specific training, identify through some arbitrary or random 
means (whoever’s birthday is closest to today, whoever has the most colorful outfit etc) 
a recorder. The recorder is responsible for participating in the discussion and 
documenting areas for agency-wide improvement.      
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Step 3: Sharing Search and Engagement Strategies: Large Group Discussion 
(10 minutes) 
 
Reconvene the large group and facilitate a discussion regarding their search and 
engagement practices.  
 
Ask participants to identify which resources they use in their agencies to locate and 
engage family members in permanency planning. Record the resources on flip chart as 
they are identified.   
 

Trainer Note: 
It is not necessary to cover the contents of each strategy listed.   Some strategies are 
listed below with a brief description that can be used to explain the resource if 
participants use them in their agency, but are unclear about how it supports family 
search and engagement.  
 
The following CWRC trainings are available to participants who would like to explore the 
topics related to family search and engagement in more depth:    
 
205: Interstate Compact on the Placement of Children 
207: Family Finding 
301: Engaging Clients from a Strength-Based, Solution-Focused Perspective 
305: Building and Sustaining Father Engagement 
305: Engaging Incarcerated Parents 
 
The following SWAN trainings are available to participants who would like to explore the 
topics related to family search in more depth:    
 
Excavating the Web 
Diligent Search 
Child Profile 

 

Trainer Note:  
Since some agencies have these resources already deeply ingrained in their practice, 
only provide enough explanation of the following resources to answer questions and to 
clear up any confusion.  

 
• Family Finding 
• Accurint 
• Diligent Search Packet:  http://www.diakon-swan.org.  
• SWAN LSI 
• Interstate Compact (ICPC) 
• Family Profile 
• Child Profile 

 
 

http://www.diakon-swan.org/
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Trainer Note:  
Not all county Child Welfare Agencies use all of these resources.  

 
Family Finding:  A process developed by Kevin Campbell to locate and engage 
relatives of children in out-of-home care with a goal of providing those children with a 
permanent placement and/or life-long connections.  Kevin Campbell’s Family Finding 
Model is a six-step process of on-going diligent searches for relatives and kin and then 
engaging and including those family and kin in the permanency process.   
 

Trainer Note:  
The following curriculum is available to participants who would like to explore the topic 
of Family Finding in more depth: 207: Family Finding. 

 
Accurint:  The Department of Public Welfare (DPW) has contracted with Reed 
Elsevier’s Lexis-Nexis® to provide all CCYAs access to this online person locator and 
research tool.  Among other things, an Accurint search can assist with locating parents, 
relatives, and permanent connections for children in out-of-home placement.  Accurint is 
one of several valuable tools that can assist workers in the Diligent Search process.   

 
Diligent Search Packet:  The SWAN LSI created the Diligent Search Packet to aid the 
CCYA in the search process.  The SWAN LSI Diligent Search Packet is available online 
at no cost at:  http://www.diakon-swan.org.  In addition to information about Accurint, the 
SWAN LSI Diligent Search Packet contains other information and instructions on how to 
perform searches to locate family members and kin.  Diligent search is the foundation to 
locating family members and kin and should be an on-going continuous process 
throughout the life of the case. 
 
SWAN LSI (Legal Services Initiative):  OCYF has provided SWAN LSI paralegal 
support to many CCYAs.  SWAN LSI paralegals are an excellent support that can use 
Accurint and perform diligent searches to locate family and kin thereby freeing the 
CCYA’s front line child welfare professional’s time to engage in other practice related to 
the case.  It is not the responsibility of the paralegals to engage the family members and 
kin located, but rather to provide the information obtained through the diligent search 
process, such as the names and contact information of the family and kin located to the 
CCYA’s front line child welfare professional, so that they may begin to engage those 
individuals who have been identified in the permanency process.   
 
Interstate Compact (ICPC): As previously discussed, when a child is placed in 
substitute care, placement with kin is preferred.  When a child welfare professional is 
considering placing a child out of state, the receiving state must authorize the 
placement.  When a prospective permanent family resides out of state, the child welfare 
professional must refer at the earliest time possible the family for foster home study 
through the Interstate Compact for the Placement of Children (ICPC).  Pennsylvania’s 
ICPC office is located in Harrisburg and coordinates and approves all out-of-home 
placements for children in the custody of a CCYA.  Once the receiving state approves 

http://www.diakon-swan.org/
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the family as a foster family, the CCYA can refer the family for an adoptive home study 
to approve them as an adoptive resource.    
 
Although the federal government encourages states to practice Concurrent Planning, 
they do not require states to do so.  Therefore, some states may not be willing to 
complete an adoption home study on a family unless the child has adoption as the 
primary permanency goal.  In those cases, the child welfare professional can request a 
foster home study as a means by which to assess the family’s appropriateness for 
placement and to get approval to place the child in the home.  In these cases, an 
adoption home study must be requested if/when the child’s primary permanency goal 
becomes adoption 
 
A receiving agency must approve any out-of-state placement for a dependent child, 
even placement with a parent.  Any permanent family, including adoptive families with 
approved adoption home studies, must go through the ICPC approval process before 
any child can be placed in their care.  It is the responsibility of the child welfare 
professional in the sending state to initiate the request. 
 
Concurrent Planning requires that as part of the family search and engagement 
process, relatives be considered as placement resources early on in the case.  
Therefore, referrals for ICPC home studies should be made as early in the case as 
possible in cases where relatives live outside of Pennsylvania. While the sending state 
remains responsible for case planning for the family, the receiving child welfare agency 
can ensure that the potential placement resource is supported and referred to any 
needed local services.  Even when a family is denied placement through ICPC, the 
relative, through ongoing engagement efforts, may serve as a strong and consistent 
support to the child.       
 
Family Profile: The Family Profile is the process by which the agency assesses a 
family’s suitability to provide permanent care for a child in care.  It is the process that an 
agency uses to approve a prospective adoptive family or a permanent custodian.  It can 
also be helpful in assessment and planning in other cases that have a permanent plan 
of Fit and Willing Relative or even APPLA.  It includes but is not limited to a home study, 
background check, in-depth interviews, training, reference checks, and medical exams.  
It can also be used to help a kinship family work through ambivalence that may be a 
barrier to having them fully commit to becoming a permanent resource for a child.   
 
As part of concurrent planning efforts, the child welfare professional refers any 
prospective permanent families for a Family Profile as early on in the case as possible.  
By the time the child welfare professional determines that the concurrent plan needs to 
be finalized, the Family Profile should be completed or well on its way to being 
completed.  SWAN is available to most counties to complete Family Profiles through the 
agency’s SWAN referral process. In counties not using Family Profiles, prospective 
adoptive families should be referred for a home study.      
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Child Profile: Refer participants to Poster #7 (Statewide Adoption and Permanency 
Network (SWAN) Units of Service and point out the Child Profile.  Refer participants to 
Handout #13 (Descriptions of Statewide Adoption and Permanency Network 
(SWAN) Units of Service). Refer participants to Handout #14: (Quick Reference: 
SWAN Units of Service Eligibility) as you review the SWAN Units of Service. 
 
A child profile is a thorough review and assessment of the child’s life and is a snapshot 
of the child at one point in time. Prospective families will use the information in this 
document along with other information to determine whether they would like to pursue 
being a permanent resource for the child. The child profile is helpful when completing 
other permanency tasks. The child profile is useful to the child welfare professional and 
child for purposes of assessing and planning.  It can organize a child’s record so that 
patterns can be identified. It also becomes a resource for the child/youth.     
 
The child should participate with the worker in the development of the child profile to the 
fullest extent possible. This information is confidential and only shared between 
agencies and with a prospective eligible family.  This profile must be completed in order 
to register the child on the Pennsylvania Adoption Exchange (PAE). The PAE is a 
database that contains information on specific children and youth that are in need of 
adoptive families.  
 
Any child in substitute care, regardless of the permanency goal can benefit from a child 
profile, especially as part of concurrent planning efforts.  Any child with a concurrent 
goal of adoption must be referred for a child profile. The child profile should be updated 
as needed. Below are some parameters regarding child profiles as outlined in the 
Statewide Adoption Network Policies & Procedures Bulletin #27 3350-03-01 (SWAN 
Bulletin).   
  

1) Each child with a goal of adoption must have a child profile.  
 
2) The child profile must be completed as a separate document within 90 calendar 

days after the goal of adoption has been established or within 90 calendar days 
of the date of receipt of referral by the affiliate.  

 
Inquire if there were any themes identified in the small groups’ discussions. Go around 
the room and give each participant an opportunity to identify at least one strength and 
one area needing improvement in the area of search and engagement. 
 
Display PowerPoint Slide #52 (Don’t Let Ideas Get Away!). Remind participants to 
record new ideas that shouldn’t get away in the New Knowledge section on Handout #3 
(Idea Catcher) under the section, Family Search and Engagement. 
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Section VI: Family Group Decision Making/Family Group 
Conferencing/Teaming 
 
Estimated Length of Time: 
40 minutes 
 
Performance Objective: 

 Given a scenario, participants will be able to correctly identify that Family Group 
Decision Meeting/Family Group Conferencing is the correct teaming strategy for 
the family.   

 
Methods of Presentation:  
Lecture, Large Group Discussion, Individual Activity, Small Group Activity, Large Group 
Discussion 
 
Materials Needed: 

 2 Flip chart stands 
 2 Blank flip chart pads 
 Colored markers 
 PowerPoint Slide Projector DVD Player and TV or LCD Projector and laptop 
 Screen 
 Poster putty  

Pre-work: Office of Children, Youth and Families Bulletin. Concurrent 

Planning Policy and Implementation 3130-12-03 (Concurrent Planning 

Bulletin) (revisited) 

 Premade Flip Chart: Bloom Family Genogram 
 Poster #6: Eight Core Components of Concurrent Planning (revisited) 

 Poster #8: Practice Review #2 Teaming 
 PowerPoint Slide #53: Core Component #4: FGDM/Family Group 

Conferences/Teaming 
 PowerPoint Slide #54: FGDM/Family Group Conferences/Teaming 
 PowerPoint Slide #55: FGDM/FGC or Family Team Meeting Activity 
 PowerPoint Slide #56: Don’t Let Ideas Get Away 
 Handout #1: 209: Concurrent Planning (PowerPoint presentation) (revisited) 
 Handout #20: Bloom Family 
 Handout #3:  Idea Catcher (revisited) 
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Section VI: Family Group Decision Making/Family Group 
Conferencing/Teaming 
 

Trainer Note:  
Create a premade flip chart that illustrates a genogram of the Bloom family to assist 
participants with the activity in this section. 

 
Step 1: Introduction to Family Group Decision Making/Family Group 
Conferencing/Teaming: Large Group Discussion 
(5 minutes) 
 
Display PowerPoint Slide #53 (Core Component #4: Family Group Decision 
Making/Family Group Conferencing/Teaming).  Refer participants to Poster #6 
(Eight Core Components of Concurrent Planning) and introduce the fourth core 
component as that of Family Group Decision Making/Family Group 
Conferencing/Teaming.   
 

Trainer Note: 
The Pennsylvania Child Welfare Practice Model identifies Teaming as a value and a 
skill. 

 
Refer participants to Pre-work (Office of Children, Youth and Families Bulletin. 
Concurrent Planning Policy and Implementation 3130-12-03) and remind 
participants that they read pp. 17-19 that provides guidance on this core component.     
 
Refer participants to Poster #8 (Practice Review #2 Teaming).  Describe how the 
Quality Service Review evaluates how child welfare professionals team.   
 
Facilitate a discussion between the differences between Family Group Decision 
Making(FGDM)/Family Group Conferencing (FGC) and Family Team Meetings.  Display 
PowerPoint Slide #54 (FGDM/Family Group Conferences/Teaming).  Discuss how 
they currently use FGDM/FGC, and/or Family Team Meetings to support concurrent 
planning in their respective agencies.  Have them consider the frequency with which 
they use these strategies for FSP/CPP development for children in out-of-home care.  
Ask them if implementation of the Concurrent Planning Bulletin will require that they 
change their practice. 
 

Trainer Note:  
The following training is available to participants who would like to explore the topic of 
Family Group Decision Making in more depth: 207: Introduction to Family Group 
Decision Making (FGDM): Part 1. 

 

Trainer Note: 
Some agencies use only FGDM/FGC or Family Team Meetings.  Therefore, some 
participants will not have a choice as to which teaming method they choose.    
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Trainer Note: 
Often times, other agencies may be involved in a family’s life that already have an 
existing well-functioning team.  For example, High Fidelity Wraparound is a teaming 
approach commonly used in the children’s mental health field.  If this existing team 
meets the criteria for teaming, this team can be used for permanency planning teaming.  
Sometimes, as the family team becomes larger and stronger, a FGDM/FGC is 
appropriate where it had not been before.  Until such a time as a FGDM/FGC can be 
held, Family Team Meetings involving the child, parents, extended family, kin, CCYA 
staff, resource parents, and other stakeholders should be held to develop the most 
appropriate concurrent plan.   

 
Step 2: Family Group Conference or Family Team Meeting? Small Group Activity  
(25 minutes) 
  

Trainer Note: 
Some agencies use only FGDM/FGC or Family Team Meetings.  If this is a county 
specific training for an agency that only practices one teaming approach, this step can 
be skipped.   

 
 
Display PowerPoint Slide #55 (FGDM/FGC or Family Team Meeting Activity). Divide 
the class into groups of three.  Refer to Handout #20 (Bloom Family) and ask 
participants to read it.  Display and point out the Premade Flip Chart: Bloom Family 
Genogram. 
 
Ask small groups discuss the following questions: 
 

 How would you determine whether permanency planning should be done with 
the family through Family Group Decision Making/ Family Group Conferences/ or 
Family Team Meetings? 

 Which teaming strategy would you use- Family Group Decision Making/ Family 
Group Conferences/ or Family Team Meetings? 

 Who should be invited to be on the family team?    
 
Rotate around the room and encourage participants to consider kin who may not 
currently be involved or even whose whereabouts are not currently known. Give groups 
25 minutes to complete.    
 
Step 3: Activity Debriefing? Large Group Discussion 
(10 minutes) 
 
Pull the large group back together to discuss each group’s thoughts.   
 
Build consensus that the correct answers to the questions are as follows:  

 FGDM/FGC is generally preferred over a Family Team Meeting when 1) there 
are family members able and willing to participate in the meeting and 2) the 
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agency can assure safety before, during, and after the meeting. The Bloom 
family meets both criteria.   

 At this time, the best strategy would be the FGDM or FGC for the Bloom Family.  

 All fathers and their paternal relatives should be searched for and be considered 
to be on the family team.     

 

Trainer Note: 
If a participants’ agency does not offer FGDM/FGC, it is permissible for participants to 
respond that they would use Family Team Meetings. 

 
Display PowerPoint Slide #56 (Don’t Let Ideas Get Away!). Remind participants to 
record new ideas that shouldn’t get away in the New Knowledge section on Handout #3 
(Idea Catcher) under the section, Family Group Decision Making/Family Group 
Conferencing/Teaming. 
 
This is the end of Day One. 
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Section VII: Committed Collaboration 
 
Estimated Length of Time: 
2 hours, 35 minutes 
 
Performance Objective: 

 Participants will be able to “train” their peers on opportunities for their assigned 
collaborative partner to collaborate.  
 

Methods of Presentation:  
Lecture, Jigsaw Activity, Large Group Discussion, Video, Individual Activity, Large 
Group Activity 
 
Materials Needed: 

 2 Flip chart stands 
 2 Blank flip chart pads 
 Colored markers 
 PowerPoint Slide Projector DVD Player and TV or LCD Projector and laptop 
 Screen 
 Poster putty 
 Blank sheets of paper 
 Table Resource #2: Pennsylvania Dependency Benchbook 
 Table Resource #3 : Icebreaker Meetings: A Tool for Building Relationships 

between Birth and Foster Parents 
 Poster #6: Eight Core Components of Concurrent Planning (revisited) 

 Poster #9: Collaboration 
 Appendix 5: Puzzle Pieces 
 Trainer Resource #2: Partners’ Roles in Collaboration Answers 

 Video #2: Icebreaker Meetings: Tools for Connecting Birth and Foster 
Parents 

 PowerPoint Slide #57-58: Agenda 

 PowerPoint Slide #59: Core Component #5: Collaboration 

 PowerPoint Slide #60: What is Collaboration? 

 PowerPoint Slide #61: Instructions: Learning New Ways to Collaborate 

 PowerPoint Slide #62: Instructions: Peer Teaching 

 PowerPoint Slide #63: Ice Breaker Meeting Tool 

 PowerPoint Slide #64: Don’t Let Ideas Get Away 

 Handout #1: 209: Concurrent Planning (PowerPoint presentation) (revisited) 
 Handout #21: Committed Collaboration With Our Partners 
 Handout #22: Partners’ Roles in Collaboration 
 Handout #29: Concurrent Planning Resources (revisited) 
 Handout #3:  Idea Catcher (revisited) 
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Section VII: Committed Collaboration 
 
Step 1: Welcome and Review:  Lecture and Group Activity 
(15 minutes) 
 
Display PowerPoint Slides #57-58 (Agenda) and briefly review the topics covered the 
previous day and the topics to be covered in Day 2.     
 
Explain that the group will start out the day with a review activity of the previous day’s 
main learning points:  

 What is Concurrent Planning? 

 Eight Components of Concurrent Planning (the first four components were 

covered on Day One) 

Instruct each table to refer to their handouts from yesterday and develop two questions  
they think will stump another table. Give tables three minutes to develop their  
questions. Instruct tables to take turns asking one of their questions to another table. If  
they stump the other table, the questioning table gets one point. The table that answers  
a question correctly gets one point. After each table has asked both of their  
questions, identify and recognize the winning table. It is permissible to present to the  
winning table a prize. 
 
Refer participants to Poster #6 (Eight Core Components of Concurrent Planning). 
Remind them where the group left off yesterday talking about Family Group Decision 
Making/Family Group Conferencing/Teaming. 
 
Step 2: Introduction to Committed Collaboration: Large Group Discussion 
(5 minutes) 
 
Display PowerPoint Slide #59 (Core Component #5: Committed Collaboration). 
Refer participants to Poster #6 (Eight Core Components of Concurrent Planning) 
and introduce the fifth core component as that of committed collaboration.  Ask 
participants who must collaborate to successfully accomplish concurrent planning.  Flip 
chart answers as they are called out. Acknowledge that collaborative efforts are needed 
by all the listed partners. Emphasize that over the last number of years, engagement 
and collaborative teaming efforts on the part of child welfare professionals have been 
enhanced. Remind participants that engagement and teaming are practice model 
values/principles and/or skills. Explain that the Concurrent Planning Bulletin will require 
specific collaborative efforts between individuals in the child welfare system. The efforts 
where child welfare professionals may notice the most change are as follows: Between 
the Agency and child/youth, Agency and courts/legal professionals, Agency and service 
providers, and resource families and parents.  Draw the following on a flip chart and 
post it on the wall. Refer to it as needed during steps 10-14. 
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Agency   →  Child/youth 

Agency   →  Courts/legal professionals 

Agency   →  Service providers  

Biological parents   →  Resource parents 

 
Step 3: Partners’ Roles in Collaboration Quiz 
(10 minutes) 
 
Ask participants “What is Collaboration?” After participants have had a chance to 
respond, display PowerPoint Slide #60  (What is Collaboration?) and refer 
participants to page 1 of Handout #21 (Committed Collaboration With Our Partners).  
Ask them to read and consider the definition of collaboration. Ask them to read the 
remainder of page 1 and to consider what collaboration looks like in practice.   
 
Explain that in order for participants to start thinking about the various ways 
collaboration takes place in doing concurrent planning, they will take a pre-quiz.  Refer 
participants to Handout #22 (Partners’ Roles in Collaboration) and ask participants to 
fill in the blanks with the correct partner listed on top of the handout.  
 
Step 4: Collaborative Efforts: Small Group Activity  
(20 minutes) 
 

Trainer Note:  Steps 4-5 is a Jigsaw Activity which is an activity designed to have 
participants learn about a topic, then teach each other about the topic.  

 
Explain that the class will have an opportunity to take a closer look at ways these 
collaborative efforts can occur.  Divide participants into four equal groups.  Assign each 
group one of the partnerships for whom collaboration must occur in order to do effective 
concurrent planning.   

 Agency and child/youth 

 Agency and court and legal professionals 

 Agency and service providers 

 Biological parents and resource parents  
 
Display PowerPoint Slide #61 (Instructions: Learning New Ways to Collaborate). 
Explain to the groups that they will learn and discuss collaborative efforts by their 
assigned collaborator by doing the following: 
 

1. Review the portion of Handout #21 (Committed Collaboration with Our 
Partners) that corresponds to their small group’s assigned collaborative partner.   

2. Discussing the ways these partners will collaborate to facilitate concurrent 
planning  

3. Consider and answer the following questions for the assigned partners and take 
notes on Handout #21 (Committed Collaboration with Our Partners). 

 Identify three specific components from your reading that are critical to 
achieving collaboration with this partner. 
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 How would you know if you are collaborating with this partner(s)?  Describe 

what you would see and/or hear inside and outside of your agency. 

 What is one thing I could do to move toward improved collaboration with this 

partner? 

 
Explain that in some agencies, true collaboration between some of these partners may 
already be occurring.  For other agencies, policy and practice will need to be modified. 
Encourage participants to give the questions some serious thought.    
 
Provide a copy of Table Resource #2 (Pennsylvania Dependency Benchbook) to 
each participant in the Court/Legal Professionals group.  Explain that the Benchbook is 
explained in Handout #21 (Committed Collaboration with Our Partners). 
 
Give the groups 15 minutes to complete these tasks.   
 
Rotate around the room offering assistance as needed.   
 
Step 5: Peer Teaching 
(40 minutes) 
 
Direct the formation of the new groups, with each of the new groups consisting of one 
member from each of the “expert” groups.  Additional participants can be assigned as 
necessary. Distribute either a flip chart paper or blank sheet of paper to each group.    
 
Display PowerPoint Slide #62 (Instructions: Peer Teaching). Explain that each group 
will do Steps 1-4 for each set of partners.  Each person will have 10 minutes to facilitate 
the following:       
 

1. Take turns “training” your new group by summarizing the discussion you had with 
your previous table.  

2. All table mates discuss strengths and opportunities for collaboration.  
3. All take notes on Handout #21 (Committed Collaboration With Our Partners). 
4. Assign someone to record questions or concerns that the group has identified 

about the required collaborative efforts. 
 
Give the groups 40 minutes to complete these tasks.   
 
Rotate around the room offering assistance as needed.   
 
Step 6: Debrief: Large Group Activity, Video 
(45 minutes)  
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Explain that as a result of the activity, participants should have gained a better 
understanding as to the collaborative efforts required for successful concurrent 
planning.  In addition, participants should have shared with each other ideas for 
successful collaboration. It is important to discuss challenges to successful collaboration 
so that a plan can be made to address them.   
 
Facilitate a large group discussion by asking groups to identify questions and concerns 
they noted on their flip charts for collaborating with each of the identified partner.  
Record questions and concerns on flip chart paper in a question columns and a concern 
column. Within the discussion, encourage participants to share solutions. Answer 
questions and address any concerns that groups identify, if possible.  Put any questions 
that are unable to be answered in the Parking Lot.  For questions and concerns for 
which the class is not able to answer and address, ask participants to identify on 
Handout #21 (Committed Collaboration With Our Partners) who back at their 
agency, they can approach with these questions or concerns. 
 

Trainer Note: 
The purpose of this debriefing is not to answer all participants’ questions and to address 
all of their concerns.  The purpose of discussing concerns is to prepare participants to 
ask these questions of their supervisors when they return to the agency.   

 
Display PowerPoint Slide #63 (Icebreaker Meetings). While debriefing collaboration 
between biological parents and resource parents, inform participants that they will see a 
video on icebreaker meetings that demonstrates what they can look like in practice.  
The video illustrates ice breaker meetings in the Bridging the Gap program by the Annie 
E. Casey Foundation. Play the first 13 minutes 55 seconds of Video #2 (Icebreaker 
Meetings: Tools for Connecting Birth and Foster Parents).  (Annie E. Casey 
Foundation) by clicking on the link that says Ice Breaker Video or playing the DVD. 
 
If Bridging the Gap has not yet been discussed in the larger group, explain that there 
are some agencies in Pennsylvania that have implemented Bridging the Gap.  Ask if 
there are any participants that have used the program in their work.  Ask participants to 
share any experiences they have with icebreaker meetings.  
 
Refer participants to Table Resource #3 (Icebreaker Meetings: A Tool for Building 
Relationships between Birth and Foster Parents). This tool provides the information 
one would need to coordinate and facilitate an icebreaker meeting. Continue to display 
PowerPoint Slide #63 (Icebreaker Meetings). Click on the link that says Ice Breaker 
Manual and show participants that they can download their own copy of this tool by 
going to the Annie E. Casey website listed on Handout #29 (Concurrent Planning 
Resources).  Mention that SWAN offers the training, Bridging the Gap.  
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Step 7: Collaboration Review 
(20 minutes) 
 
Distribute Appendix #5 (Puzzle Pieces) around the room ensuring that each table has 
approximately the same number of pieces.   
 

Trainer Note: 
If there are 16 or less participants, an alternative would be to distribute puzzle pieces to 
individuals.   

 

Trainer Note: 
Each set of partners has the following number of puzzle pieces: 
 
Agency- child/youth: 4 
Agency- court/legal professionals: 5 
Agency- service providers: 3 
Biological parents- resource parents-: 4 

 
Refer to Trainer Resource#2 (Partners’ Roles in Collaboration Answers).  Go 
around the room, one by one asking for the holder of a puzzle piece to go to Poster #9 
(Collaboration) and determine where their puzzle piece fits.  Ask them to read aloud 
the statement in their puzzle piece and to identify which group of collaborators to which 
the statement best applies. Have the participant post the pieces to the puzzle with 
poster putty.  
 
When the puzzle is completed and all questions and concerns have been addressed, 
summarize the activity by emphasizing that in order to achieve timely permanence for 
children and youth, collaboration with all partners is critical.   
 
Display PowerPoint Slide #64 (Don’t Let Ideas Get Away!). Remind participants to 
record new ideas that shouldn’t get away in the New Knowledge section on Handout #3 
(Idea Catcher) under the section, Collaboration. 
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Section VIII: Recruitment, Training and Retention of Resource 
Families 
 
Estimated Length of Time: 
25 minutes 
 
Performance Objective: 

 Participants will be able to identify and share with a partner at least one practice 
change they could do for each of the following for resource parents: recruit, train, 
retain. 
 

Methods of Presentation:  
Lecture, Large Group Discussion, Pair Activity 
 
Materials Needed: 

 2 Flip chart stands 
 2 Blank flip chart pads 
 Colored markers 
 PowerPoint Slide Projector DVD Player and TV or LCD Projector and laptop 
 Screen 
 Poster putty  
 Poster #6: Eight Core Components of Concurrent Planning (revisited) 

 Poster #7: Statewide Adoption and Permanency Network (SWAN) Units of 
Service (revisited) 

 PowerPoint Slide #65: Core Component #6: Recruitment, Training, and 
Retention of Resource Families 

 PowerPoint Slide #66: What’s My Role? 
 PowerPoint Slide #67: Don’t Let Ideas Get Away 
 Handout #1: 209: Concurrent Planning (PowerPoint presentation) (revisited) 
 Handout #13: Description of Statewide Adoption and Permanency Network  
                        (SWAN) Units of Service (2 pages) 
 Handout #3:  Idea Catcher (revisited) 
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Section VIII: Recruitment, Training and Retention of Resource 
Families 
 
Step 1: Introduction to Specific Recruitment, Training and Retention of Resource 
Families: Lecture  
(15 minutes) 
 
Display PowerPoint Slide #65 (Core Component #6:  Recruitment, Training and 
Retention of Resource Families). Refer participants to Poster #6 (Eight Core 
Components of Concurrent Planning) and introduce the sixth core component as that 
of specific recruitment, training, and retention of resource families.  Ask if they know 
why special attention is required for resource parents in order to achieve successful 
permanency outcomes through concurrent planning. Ensure that participants respond 
that resource parents have different needs than a traditional foster family.  The agency 
is requesting that resource parents fully support the child’s return to parent, but at the 
same time, consider commit to providing permanent care for the child if needed.  
Resource parents will need additional information on how to help the child manage the 
trauma he/she experienced prior to coming into out-of-home care. In addition, resource 
parents will need additional training and support to be able to collaborate with the 
biological parents to the extent required by the concurrent planning.   
 
Facilitate a discussion around specific recruitment, training, and retention of resource 
families. Ensure that the points below are offered and use the content to supplement the 
discussion.     
 

 Recruitment: The specific recruitment of resource families for concurrent 
planning is a critical component to successful concurrent planning. If an agency 
increases its pool of families that are only willing to provide children with 
temporary care, concurrent planning efforts will be thwarted.  Any additional 
placement a child experiences, will typically delay permanency.  In an effort to 
keep children who require out-of-home care in their home communities and 
schools, agencies should strive to recruit resource families from the same 
geographic area from which the majority of children in the agency’s care live.  
Special attention should be paid to developing a resource family pool that 
resembles the racial and ethnic background of the children in care.  Additionally, 
agencies should actively recruit resource families who are willing to provide care 
to sibling groups.   

 
Each CCYA is expected to utilize kinship families in accordance with existing 
statute and policy whenever possible.  The early use of kinship placements can 
ensure permanence for children if they are unable to return to their families of 
origin.  When kinship placements are not an option, it is expected that the agency 
will utilize other resource families that will provide the child with the best chance 
of being returned to their family of origin or remaining with the resource family on 
a permanent basis. 
 



209: Concurrent Planning 

The Pennsylvania Child Welfare Resource Center 209: Concurrent Planning 

Page 64 of 93 

 

Recruiting and selecting the best matched family for a child is key to providing 
permanency to them.  Remind participants that SWAN offers the training, Family 
Selection Process: From Intake to Finalization.  

 
Typically, it is the CCYA’s responsibility to place siblings together, according to 
Act 115.  However, when no maternal relatives are available, according to the 
CFSR, placing siblings with paternal relatives when they have different fathers 
can be a legitimate reason for separating siblings.  When siblings have different 
parents, all parents’ rights must be respected and given the opportunity to parent 
their children when they enter dependency court.  Thus, the non-resident 
parents’ extended family is the child’s family as well, and must be given more 
consideration in placement decisions.  The child welfare professionals’ 
responsibility is increased in these situations.  They are charged with providing 
the leadership to the newly created “family team” that can consist of multiple 
previously unrelated families.  The objective of the child welfare professional is to 
develop an understanding among all families that it is in all the children’s best 
interests to maintain sibling ties.  These ties can be maintained by:  

 Delegating one relative to parent all or more than one of the children 

 Facilitating frequent and consistent ongoing contact between the siblings 
and the other relatives involved. 

 
Sometimes even the most diligent family searches are unsuccessful at recruiting 
kin to become a permanent resource for a child.  Children who have no 
permanent family identified for them shall be considered for Child Specific 
Recruitment (CSR) activities.  CSR includes, but is not limited to, all planned 
activities used to identify a permanent family who is interested in a specific child. 
Refer participants to Poster #7 (Statewide Adoption and Permanency 
Network (SWAN) Units of Service and point out the SWAN unit of service, 
Child Specific Recruitment (CSR). Refer participants to Handout #13 
(Descriptions of Statewide Adoption and Permanency Network (SWAN) 
Units of Service).  

 
Through CSR, permanent placements can also be found for children with primary 
or concurrent goals of Adoption, PLC, Placement with a Fit and Willing Relative, 
and APPLA. In addition, permanent connections can be found for children and 
youth who need them through CSR.  A permanent connection is an individual 
who agrees to offer frequent, consistent and lifelong emotional support to a 
specific child. Early recruitment of families for specific children is important to the 
concurrent planning process. 

 
SWAN can provide a wide range of recruitment activities for a specific child.  
Some recruitment efforts include collaboration with AdoptUSKids, Three Rivers 
Adoption Council, photo listing books and websites, and other media 
opportunities.  Some of these activities are nationwide recruitment efforts.  
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 Training and Retention: Once resource families are recruited, they need initial as 
well as ongoing training and support. Resource families must be educated about 
foster care, the grief and loss children in foster care experience and how to 
manage it, concurrent planning and their role in the permanency process.  
Concurrent planning resource families should be trained and dually approved to 
both foster and adopt to reduce the number of moves a child experiences in 
foster care.   

 
For many resource families such close contact and mentoring of the child’s family 
may be a scary premise.  Resource families require training to understand the 
need for a team approach to permanency and the need for them to be actively 
engaged with the child’s family whenever possible.   

  
When exploring adoption possibilities with resource parents, it could benefit them 
to be familiar with the benefits of openness in adoption.  Research suggests that 
adoptive children and their families benefit from maintaining connections to their 
birth families after they have been adopted. (Crea, T.M, & Barth, R.P. 2009, 
Grotevant, H.D. 2000).  In addition, longitudinal studies show that adoptive 
parents have overwhelmingly positive feelings about openness with birth families 
and that openness increases their child’s well-being.  In fact, the older the 
children get, the more contact the adoptive parents wished they had with their 
child’s biological family. (Siegel, D.H. 2008).  

 
It is through the training that prospective resource families are prepared to play 
the dual role of supporter of reunification and permanency placement resource.  
When either the family or the agency determine that the family is not able and 
willing to perform both roles, the family should be referred to another program 
that may be able to better meet their needs and expectations.       

 
Kinship families often have unique needs and require additional supports.  
CCYAs should ensure that kinship families are provided with the community 
supports they need to safely provide for the child in their home and to maintain 
the placement for as long as necessary. 

 
Step 2: The Role of the Child Welfare Professional: Pair Activity 
(10 minutes) 
 
Display PowerPoint Slide #66 (What’s My Role?).   Put participants in pairs and ask 
participants to identify and share with their partner at least one practice change they 
could do for each of the following for resource parents: recruit, train, retain.  
 
Display PowerPoint Slide #67 (Don’t Let Ideas Get Away!). Remind participants to 
record new ideas that shouldn’t get away in the New Knowledge section on Handout #3 
(Idea Catcher) under the section, Recruitment, Training, and Retention of Resource 
Families. 
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Section IX: Transparent Written Agreements and Documentation 
 
Estimated Length of Time: 
55 minutes 
 
Performance Objective: 

 Given a scenario, participants will be able to develop two transparent Family 
Service Plan (FSP)/Child Permanency Plan (CPP) tasks/activities for assigned 
goal and objectives in a small group activity. 

 
Methods of Presentation:  
Lecture, Large Group Discussion, Individual Activity, Small Group Activity, Large Group 
Discussion 
 
Materials Needed: 

 2 Flip chart stands 
 2 Blank flip chart pads 
 Colored markers 
 PowerPoint Slide Projector DVD Player and TV or LCD Projector and laptop 
 Screen 
 Poster putty  
 Pre-work Letter for 209: Concurrent Planning (revisited) 
 Trainer Resource #3: The Safety Assessment and Management Process 

Reference Manual 

 Trainer Resource #4: Family Service Plan/Child Permanency Plan Summary 

 Poster #6: Eight Core Components of Concurrent Planning (revisited) 

 Poster #1: Permanency Goals (revisited) 

 Appendix #6: More Transparent Written Agreements 
 Appendix #7: FSP/CPP Activity Assignments  
 PowerPoint Slide #68: Core Component #7: Transparent Written 

Agreements and Documentation 
 PowerPoint Slide #69: Transparent Written Agreements and Documentation 
 PowerPoint Slide #70: Transparent Written Agreements Activity 
 PowerPoint Slide #71: Don’t Let Ideas Get Away 
 Handout #1:   209: Concurrent Planning (PowerPoint presentation) (revisited) 
 Handout #20: Bloom Family (revisited) 
 Handout #23: Transparent Written Agreement 
 Handout #24: Possible FSP/CPP Items for the Bloom Family 
 Handout #3:   Idea Catcher (revisited) 
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Section IX: Transparent Written Agreements and Documentation 
 

Trainer Note: 
Cut the sections in Appendix #7 (FSP/CPP Activity Assignments) along the dotted 
lines. 

 

Trainer Note: 
Refer to Trainer Resource #3 (The Safety Assessment and Management Process 
Reference Manual) as needed throughout this section. 

 
Step 1: Introduction to Transparent Written Agreements and Documentation: 
Lecture Large Group Discussion 
(10 minutes) 
 
Display PowerPoint Slide #68 (Core Component #7: Transparent Written 

Agreements and Documentation). Refer participants to Poster #6 (Eight Core 

Components of Concurrent Planning) and introduce the seventh core component as 
that of transparent written agreements and documentation.   
 
Remind participants that they were taught the purpose and components of the FSP and 
CPP documents in Charting the Course: Module 6: Case Planning with Families and 
Charting the Course: Module 9: Out of Home Placement and Permanency Planning.  
Ask participants if anyone needs a review of the purpose of the FSP and CPP 
documents and the components of the CCP document. If multiple participants need a 
review, use Trainer Resource #4 (Family Service Plan/Child Permanency Plan 
Summary) to explain some of the information that the participant may not know.  If only 
one participant needs a review, give Trainer Resource #4 (Family Service Plan/Child 
Permanency Plan Summary) to the participant to read individually. 
 
Have participants locate their specific agency’s FSP and CPP forms.  This was a pre-
work task from Pre-work Letter for 209: Concurrent Planning.  Explain that for some 
agencies, concurrent planning will require a difference in documentation in order to 
increase transparency of and attention to both permanency goals.  Ask participants to 
identify the following sections on their FSP/CPP.  Explain that the most likely areas for 
changes will be in the following Child Permanency Plan sections: 
 

 Permanency Goal: The concurrent plan for another permanency option is 

required to be included in both the FSP and CPP format.  These goals are 

identified in conjunction with the parents or legal guardian, child and substitute 

caregivers. 

 

 Visitation Plan: Child/Family Visitation is an extremely important core component 

of concurrent planning.  Point out that it is so important that specific instruction 

will be provided later in the training and participants will have the opportunity to 
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plan and document a visitation plan.   

 

 Service Plan; Explain that the Service Plan section of the CPP includes the 

objectives and tasks that specify the actions and activities of all involved parties.  

 
Concurrent planning requires honesty (practice model value) in case planning. 
The CCYA must identify objectives and tasks for both goals to be accomplished.  
The plans must meet the needs of the child and the family, including the 
emotional, psychological, physical, and educational needs of the youth.  The 
plans should reflect the capabilities and strengths of all parties, and should 
clearly recognize the youth’s need for safety and permanency. With concurrent 
planning, services may be frontloaded.  This term means that tasks and services 
that were previously implemented near the end of a case, are now implemented 
up front.  However, frontloading requires the team to prioritize services so that 
the family can realistically complete most important tasks first. To give the family 
the best chance of succeeding, it is important to create an FSP/CPP that avoids 
having less important tasks compete with the most important tasks. The 
documentation of timeframes for completion of tasks is essential as well as how 
the task will be measured.  

 
The FSP and CPP should be based upon the plan developed and agreed to 
during through a teaming process.  The plan developed by the family and/or 
team and accepted by the CCYA, including the identified concurrent plan, should 
be incorporated into the FSP and/or CPP.     

 
The FSP and CPP should specify both short and long term objectives and 
provide service linkages, such as connection of parents to behavioral health 
services, drug and alcohol services, and other family supports.  The CCYA 
should document all information pertaining to a family as they progress, including 
the CCYA’s reasonable efforts toward reunification. Other service linkages 
include Independent Living Services, and the services necessary to assist the 
child/youth obtain permanency.  Documentation should be detailed and included 
in the case record.  Documentation should include the services provided and the 
family’s response to the services and visitation.  The documentation can be used 
for future FSPs and CPPs and/or for court purposes.   

 
Regardless, in all cases, the FSP and the CPP must clearly identify both the 
primary plan and the concurrent plan.  Each plan must be clearly written with the 
objectives and the tasks or services for all parties to complete both goals clearly 
defined, as both the primary goal and the concurrent goal will be worked on 
simultaneously.   For example, if a child is currently residing in a non-relative 
foster home and has goals of reunification and adoption, and potential permanent 
kinship resources are identified through family search and engagement and a 
FGDM/FGC meeting, the CCYA will ensure that the FSP and CPP clearly 
document the steps that must be taken by the parents, the child, the alternative 
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permanency resource (i.e. aunt, grandmother, etc.), other team members and the 
CCYA to help achieve both goals.   

 

Trainer Note:  
For many agencies, the objectives included in the CPP are those that have not 
already been stated in the FSP or objectives that must occur in order for the 
child to achieve the established permanency goals.  Typically, FSP objectives 
are directly related to enhancing a parent’s diminished or absent protective 
capacity, lowering high or moderate risk factors, and well-being needs already 
identified.   

 
Objectives and tasks in the FSP/CPP must be clear and concise. They must be 
SMART: Specific, Measurable, Action-Oriented, Realistic and Time-limited.  

 
Tasks must identify services that will help the child achieve both the primary 
permanency goal and the concurrent goal.  Ask participants to think back to the 
permanency services discussed earlier and explain that these are some of the 
services that can be incorporated into the Service Plan section.  If an objective 
for a permanency goal exists that is not identified in the FSP, then it must be 
included in the Service Plan section of the CPP.   

 
Display PowerPoint Slide #69 (Transparent Written Agreements and 
Documentation). To implement the requirements of concurrent planning into the 
FSP/CPP the child welfare professional will: engage, document clearly, and share.   

 

 Fully engage the parents, the child, the resource family and other family 
members or kin in the development of a quality FSP/CPP that addresses the 
family’s individual needs and ensures a clear understanding of the simultaneous 
actions required to achieve both goals; 

 Both the FSP and CPP must  identify each goal and the plans to accomplish both 
goals, including the steps needed to be taken by all parties to work 
simultaneously towards the completion of both; and 

 Provide copies of the FSP and CPP to all involved parties (including the resource 
families and service providers) and the court at each hearing or review to ensure 
clear communication about the current status of the overall casework planning 
process and the dual directions being taken to achieve permanency for the child. 

 
Step 2: Changes Required in My Practice: Large Group Discussion 
(5 minutes) 
 
Ask how many participants have been clearly documenting the objectives and tasks in 
their CPPs that will lead to the concurrent plan.  Ask for how many this will be a new 
practice.    
 
Ask participants to consider whether their respective agency’s FSP/CPP allows them to 
clearly document for each child, the goal, objective, and tasks, including who what when 
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and how will task be measured.  Encourage participants who identify questions or 
concerns about their agency’s FSP/CPP to ask their supervisor the expectations for 
documenting concurrent planning efforts. 
 

Trainer Note: 

The overarching goal of having participants identify questions they have about 

documenting concurrent planning efforts on their agency’s FSP/CPP is to increase the 

connection between the classroom and the field.  It serves two objectives: 

1. It will encourage participants to take their questions back to their supervisor for 

clarification.  

2. To increase the applicability of the next skill activity, as those participants with 

FSPs/CPPs having all the necessary components will be able to document their 

work directly onto their agency’s form.   

As a trainer, do not assess an agency’s documents and avoid answering county specific 
questions about an agency’s form. 

 
Step 3: Transparent Written Agreements Activity: Small Group Activity 
(20 minutes) 
 
Display PowerPoint Slide #70 (Transparent Written Agreements Activity). Explain 
that participants will be returning to their work with Taylor Bloom and her family. Refer 
participants to the following handouts: Handout #20 (Bloom Family).   

 
Inform participants that they are going to practice completing the Service Plan section of 
a FSP/CPP for the Bloom family.   
 
For those participants who have determined that their agency’s FSP/CPP allows them 
to clearly document for each child, the goal, objective, and tasks, including who what 
when and how will task be measured, they will document their work onto their own 
agency’s FSP/CPP they brought as pre-work.  For those participants that either have 
questions or concerns about how to document the items required for concurrent 
planning, refer them to Handout #23 (Transparent Written Agreement) explain that 
they will document on this form.  
 
Build group consensus that the primary goal for all three children should be return to 
parent (mother and fathers) and the concurrent goal for all three Bloom children at this 
time should be adoption.  If some participants object, refer them to the hierarchy of 
goals in Poster #1 (Permanency Goals). Remind participants that all three children 
have different fathers. Document the primary and concurrent goal on flip chart.   
 
Explain that for this exercise small groups will be assigned certain goals and objectives.  
The group’s task is to develop tasks that are SMART for each objective.  Task details 
must be specific so that the family can understand what they must do and what the child 
welfare professional and others involved will do. Ensure that tasks are prioritized so that 
the most important tasks are frontloaded.  Also, ask them to identify timeframes for each 
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task and identify how they will monitor the task.  Explain that together the class will 
complete a FSP/CPP for the Bloom Family.  Point out that the last page of Handout 
#23 (Transparent Written Agreement) is the Visitation Plan.  Instruct participants not 
to complete the Visitation Plan yet.   
 
Emphasize that in reality, the FSP and CPP would be developed collaboratively with the 
family in a Family Group Conference or a Family Team Meeting.  
 
Inform participants that for the sake of this exercise, updated risk assessment 
information is not being provided.  However, reassure participants that it was updated 
when the children were removed from their home.  The overall risk was high due to the 
exposure to substance abuse, lack of supervision, and lack of food in the home. 
 
Place a few extra copies of Appendix #6 (More Transparent Written Agreements) on 
all tables for the activity.  
 
Divide the class into six groups. Assign each group goals and objectives by distributing 
the previously cut-up Appendix #7 (FSP/CPP Activity Assignments).  The 
assignments will be as follows: 
 
Group 1: 

GOAL:  All children:  Return to parent (Taylor) 

OBJECTIVE:  Taylor will manage her addiction to drugs and alcohol. 

GOAL:  All children:  Return to parent (Taylor) 

OBJECTIVE:  Taylor will give affection towards the children and have age-appropriate 

conversations with them about their feelings. 

GOAL:  All children:  Return to parent (Taylor) 

OBJECTIVE:  Taylor will develop an understanding of child development and age-

appropriate strengths and needs.  

 

Group 2: 

GOAL:  Emma and Aiden:  Return to parent (Taylor) or Mason:  Return to parent (Sam) 

OBJECTIVE:  Sam will develop his role and responsibilities as a caregiver/parental 

figure.  

GOAL:  Emma and Aiden:  Return to parent (Taylor) or Mason:  Return to parent (Sam) 

OBJECTIVE:  Sam will manage his alcohol use and anger. 

 

Group 3: 

GOAL:  Emma:  Return to parent (Dan) 

OBJECTIVE:  Dan Weaver will provide a permanent home free of safety threats for his 

daughter. 
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Group 4: 

GOAL:  Emma:  Adoption 

OBJECTIVE:  The child will be prepared legally and emotionally for adoption. 

GOAL:  Emma:  Return to Parent and Adoption 

OBJECTIVE:  The child’s mental health needs will be managed. 

GOAL:  Emma:  Return to Parent (Taylor) 

OBJECTIVE:  Emma will recognize her mother as a parental figure responsible for the 

supervision and care of the children.   

 

Group 5: 

GOAL:  Aiden:  Return to parent (Matthew) 

OBJECTIVE:  Matthew Davis will provide a permanent home that is free of safety 

threats for his son. 

GOAL:  Aiden: Adoption 

OBJECTIVE:  The child will be prepared legally and emotionally for adoption. 

 

Group 6: 

GOAL:  Mason:  Adoption 

OBJECTIVE:  Mason will be legally and emotionally prepared for adoption. 

GOAL:  Mason:  Return to Parent and Adoption 

OBJECTIVE:  The child’s developmental needs will be met. 

 

Give groups 15 minutes to identify with their table mates tasks to achieve their assigned 
objective(s) to reach their goal on their Service Plans.  Circulate around the room to 
answer questions and give guidance as necessary.  Encourage them to come to a 
consensus around the items in their plans.  Assign one person at each table to record 
the items on flip chart. Assign one person at each table to record questions or items for 
which no consensus was reached.  Reconvene as a large group.   
 
Step 4: Report Out: Large Group Activity 
(20 minutes) 
 
Ask for a volunteer at one table to identify for which goal/objective they planned. Then 
identify the tasks for which they built consensus.  Then ask the recorder of questions or 
disagreements to identify the groups’ questions or disagreements.  Answer questions 
accordingly, clear up any disagreements, and correct any incorrect decisions the group 
made.   
 
Tasks could include those found on Handout #24 (Possible FSP/CPP Items for the 
Bloom Family).  When the groups have completed their report-outs, distribute Handout 
#24 (Possible FSP/CPP Items for the Bloom Family).  Explain that this document 
only provides an idea as to how they can document their FSP/CPP items.  Encourage 
participants to show their supervisor the FSP/CPP they just completed to receive 
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feedback and additional guidance on how their individual agencies expect them to 
document their FSPs and CPPs.   
 
Summarize this step by pointing out how the Service Plan changes depending on which 
permanency goals you are trying to achieve and according to progress or lack of 
progress toward a goal.  Remind participants that they must identify objectives and 
tasks related to the primary goal as well as the concurrent goal.  Stress that both goals 
are being pursued at the same time and that activities to achieve both goals are 
transparent to all parties. Do remind participants that not all counties currently refer for 
SWAN services so early on in the case.  Encourage participants to ask their supervisors 
which concurrent planning strategies their agency employs.   
 
Display PowerPoint Slide #71 (Don’t Let Ideas Get Away!). Remind participants to 
record new ideas that shouldn’t get away in the New Knowledge section on Handout #3 
(Idea Catcher) under the section, Transparent Written Agreements and Documentation. 
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Section X: Child/Family Visitation 
 
Estimated Length of Time: 
1 hour, 10 minutes 
 
Performance Objective: 

 Given a scenario, participants will be able to develop a visitation plan that meets 
the criteria for effective visitation in a small group activity. 

 
Methods of Presentation:  
Lecture, Large Group Discussion, Video, Individual Activity, Small Group Activity, Large 
Group Discussion 
 
Materials Needed: 

 2 Flip chart stands 
 2 Blank flip chart pads 
 Colored markers 
 PowerPoint Slide Projector DVD Player and TV or LCD Projector and laptop 
 Screen 
 Poster putty 
 Highlighters 
 Table Resource #4: Virtual Visitation and Child Welfare 
 Table Resource #5: Visitation: Promoting Positive Visitation Practices for 

Children and Their Families through Leadership, Teamwork, and 
Collaboration 

 Pre-work Letter for 209: Concurrent Planning (revisited) 
 Premade Flip Chart: First placement—Last placement 

 Trainer Resource #3: The Safety Assessment and Management Process 

Reference Manual (revisited) 

 Trainer Resource #5: Components of a Visitation Plan 

 Video #2: Icebreaker Meetings: Tools for Connecting Birth and Foster 
Parents (revisited) 

 Poster #6: Eight Core Components of Concurrent Planning (revisited) 

 Poster #4: Practice Review 10: Maintaining Family Relationships (revisited) 

 PowerPoint Slide #72: Core Component #8: Child/Family Visitation  

 PowerPoint Slide #73: Visitation: What Does the Research Tell Us? 
 PowerPoint Slide #74: Points to Remember About Visitation 
 PowerPoint Slide #75: Visitation Planning Activity 
 PowerPoint Slide #76: Don’t Let Ideas Get Away 
 Handout #1: 209: Concurrent Planning (PowerPoint presentation) (revisited) 
 Handout #23: Transparent Written Agreement (revisited) 
 Handout #24: Possible FSP/CPP Items for the Bloom Family (revisited) 
 Handout #25: Points to Remember about Visitation  
 Handout #26: Understanding Reactions to Visiting  
 Handout #27: Pennsylvania Parent Visitation Guide 
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 Handout #3:  Idea Catcher (revisited) 
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Section X: Child/Family Visitation 
 

Trainer Note: 
Refer to Trainer Resource #3 (The Safety Assessment and Management Process 
Reference Manual) as needed throughout this section. 

 
Step 1: Introduction to Child/Family Visitation: Lecture and Large Group 
Discussion 
(15 minutes) 
 
PowerPoint Slide #72 (Core Component #8: Child/Family Visitation). Refer 
participants to Poster #6 (Eight Core Components of Concurrent Planning) and 
introduce the eighth core component as that of child/family visitation. Children in out-of-
home care must maintain meaningful contact with their parents and siblings.  Refer to 
Poster #4 (Practice Review 10: Maintaining Family Relationships).  Display 
PowerPoint Slide #73 (Visitation: What Does the Research Tell Us?).  Explain that 
research has shown that maintaining parent-child and other family attachments reduces 
the child’s sense of abandonment, shortens the overall length of stay in care and 
increases the likelihood of reunification.  Frequent child/parent visitation is the key to 
maintaining connections between children in out-of-home care and their parents (Hess, 
P.M.1999). 
 

The quality and frequency of visitation is a key factor in contributing to the timely 
permanency of children in out-of-home care.  It is also the way in which a child 
can achieve stability, supports and lifelong connections (practice model 
outcome). In addition, frequent quality family visits reflect every value/principle 
identified in our practice model.   
  
Children in out-of-home care who are visited frequently by their parents are more likely 
to have high well-being ratings and are more likely to adjust well to their foster care 
placement than are children who have infrequent or no visits.  Frequent visitation has 
consistently been found to contribute to the successful reunification of children placed in 
out-of-home care.  For those children who are unable to be returned home, the offering 
of frequent visitation leads agencies and courts to make better assessments resulting in 
more timely permanency decisions.   
 
Display PowerPoint Slide #74 (Points to Remember About Visitation). And refer 
participants to Handout #25 (Points to Remember About Visitation). Remind 
participants that family visitation was covered in Charting the Course: Module 9: Out of 
Home Placement and Permanency Planning.  Therefore, much of the content on the 
handout serves as a quick review.  However, emphasize the additional concurrent 
planning requirements for visitation that are listed in italics below. Point out that for 
some child welfare professionals, the Concurrent Planning Bulletin will require a change 
in practice.   
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Ask participants to read the handout silently and to highlight the sections on their 
handout that will require a change in practice.  Give them about five minutes to 
complete this task. 
 
Facilitate a large group discussion to have participants identify as many of the points 
below they are already practicing.  
 
Process out visitation points in which they see areas for improvement using the content 
below:   
 

 Purposes of child/family visitation: The CCYA must ensure frequent and 
constructive use of parent-child visitation as a fundamental framework for 
reunification efforts.  Visits must be carefully planned, based on the child’s 
developmental needs, and used for both skill development and assessment of 
parental progress toward reuniting with their child.  The assessment of families’ 
caregiver protective capacities, strengths, needs, and safety threats is an on-
going process that provides “data” for both service and visit planning. The 
assessment identifies information essential to addressing the question “What 
must change, in order for the effects of child abuse/neglect or other problems 
that led to the child’s placement to be addressed, and for the protective factors to 
be increased so the safety threats and risk of maltreatment to be reduced or 
eliminated?” The answer to this question shapes the CPP objectives and specific 
services provided. The CPP objectives, in turn, shape the location, frequency, 
specific activities, and other aspects of visiting.  The child welfare professional 
can make an effective use of visits with the family and the child to determine the 
progress they have made to achieve the service plan objectives and whether the 
safety conditions have improved for the child to return home. It is important to 
remember that the child has a right to visit with his/her parent, even when the 
parent is in prison. 

 

 Frequency and duration: The frequency of visits in concurrent planning is 
based on the unique needs of the family and child rather than on arbitrary policy 
guidelines and all visits should be held in a family friendly setting.  Visitation 
should be held as frequent as possible, with a minimum of one visit every two 
weeks, with at least weekly visitation whenever possible for all families with a 
goal of reunification.  This requirement generally applies to children of 
incarcerated parents as well.  The CCYA and the prison are encouraged to work 
together to accommodate such families.  

 
Act 115 of 2010, Placement and Visitation with Siblings, requires the court at 
disposition and permanency review hearings to make additional judicial 
determinations if the child has siblings.  Those determinations include whether 
reasonable efforts were made to place the child and siblings together and to 
ensure visitation between the child and sibling no less than twice a month. 
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A common question participants ask is whether sibling visits must be separate 
from the visits with the parent(s).  The correct legal answer is that they can 
coincide.  However, pose the question back to them, “Don’t siblings deserve to 
have their own time together?” Often, more frequent sibling visitation can lead to 
improvements in behaviors.  Ask participants to offer one another ideas as to 
how this can occur easily.  Some options may be that the parent leaves the visit 
and the siblings continue to visit together by themselves.  Another option is for 
resource parents to arrange separate visits during the week at each other’s 
homes.      

 

 Inclusion of all team members, especially resource parents: Successful 
concurrent planning and visitation requires collaboration between the CCYA, the 
resource family, the child’s family, and service providers.  Resource families must 
understand their role in concurrent planning and visitation, including that at times, 
they may be asked to supervise visits and/or have visits in their home between 
the child and his/her family. Concurrent planning emphasizes the resource parent 
teaming with the biological parent during visitation. Both sets of parents will 
require education and support of child welfare professionals in this effort.   
 

 Setting: Visitation plans should reflect a balance between the need to protect 
children in care and the need to support the parents in their ongoing role as 
parents. Visits should be planned to encourage the parent to remain in the parent 
role, to the greatest extent possible. Thus, plans for visits that preclude or inhibit 
the parent from assuming some responsibility for the child and/or natural 
interaction must be based on identified safety threats and be fully justified as 
necessary to protect the child. The visitation plan should coordinate with the 
court order and be subject to change as the needs of families’ change and goals 
are attained and/or changed.  

 
Whenever possible, visits should occur in the family home unless there are 
specific reasons not to do so.  The location of visits should permit privacy and 
interaction and be only as restrictive as required to protect the child.  Visit 
locations may include the parents’ home, the resource parents’ home, parks, 
restaurants, family centers, recreational activities, etc.  Visitation in the county 
CCYA is not best practice and should only be used in order to assure a child’s 
safety. 

 
Creative visiting plans reflect attention to the family’s traditions, culture, and ways 
of celebrating milestones, such as birthdays. Creative plans acknowledge the 
broad range of activities that parents and children might participate in together 
such as shopping for clothes and other necessities; and learning new ways of 
being together, such as participating in classes for parents and children at the 
library or the YMCA/YWCA.  Creative visits will provide opportunities to assist 
family members in developing or improving their protective capacities that will 
support them in their ongoing individual and family development. Effective 
visitation plans require creativity, cultural responsiveness, and fun! 
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In addition to regularly scheduled visits, parents should be encouraged to 
participate in their child’s activities including extracurricular activities, medical 
appointments, sporting events, educational activities and meetings.  Families 
should also be encouraged to maintain connection via mail, e-mail, social 
networking and video conferencing whenever possible.  In no case is a parent’s 
participation in these activities to be viewed as a regular visit; participation in 
these extra-curricular or electronic activities is in addition to, not instead of, 
regularly scheduled visits.  
 
Technology and social media (Skype, texting, Facebook, myspace etc.) is 
becoming increasingly popular and child welfare professionals must be aware of 
its impact on family visitation.  Technology can provide helpful tools in helping 
children and youth to maintain connections.  On the other hand, it can also be a 
serious barrier to safety as contact with individuals is not as easily controlled and 
monitored.  Each situation must be assessed and planned for individually.  
Although the training does not allow time to discuss the specifics about 
technology in visitation, explain that technology will continue to change the way 
families stay in touch.  Refer participants to the Table Resource #4 (Virtual 
Visitation in Child Welfare) by A.S.Jones.        

 
Birth parents, resource parents, and children who are old enough to understand 
should be included in the development of the plan. Visitation plans must be 
individualized and take into account the child’s age, interests, routines, family 
traditions, parent’s need to practice new parenting skills in certain situations, and 
the proximity and safety of parent’s home.   
 

 To supervise or not to supervise: Not all children in out-of-home care require 
supervised visits.  CCYAs must assess whether or not supervised visits are 
needed and if so, provide a child and family friendly place for the visits to occur.   
 
Supervised visitation is face-to-face contact between the parent and their 
children in out-of-home care that is scheduled in advance and held in the most 
family-like setting available.  Interaction between the parent and children is 
monitored by a CCYA employee, a service provider employee a resource parent, 
a biological family member, a family friend or other individual approved by the 
court or CCYA.  Supervised visitation provides the CCYA with the ability to 
continually assess the parent-child relationship, the parent’s protective 
capacities, the need for ongoing supervised visits, and their readiness for 
reunification.    

 
Unsupervised visitation is face-to-face contact between the parent and their 
children in out-of-home care that is usually scheduled in advance.   Interaction is 
not monitored and the visit is not overseen, attended or managed by agencies, 
resource families, other family members or friends.  
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Family teams should assume that visitation will be unsupervised unless safety 

during a visit would be compromised. The planning of effective visits requires 

ongoing In-Home Safety Assessments, attention to the service objectives, 

consideration of the ways in which visits may support progress toward achieving 

service objectives, and creativity.  If a child is deemed to be unsafe with a parent 

during a visit, the safety plan must address how the safety threats will be 

managed during visitation.   
 

In cases where visitation is supervised, prior to reunification, agencies should 
plan to transition from supervised to unsupervised visits.  This transition may 
include the use of Mentored Visitation.  Mentored Visitation is planned in 
advance with the parent’s consent and is attended by an adult who is available to 
intervene as needed, but whose primary role is to be a discreet participant who 
models correct parenting while allowing the parent the opportunity to practice 
their parenting skills.   

 

 Transportation and other supports:  The family team must consider the 
barriers to frequent and meaningful child/family visitation.  The team should 
engage all known resources to develop a plan to address barriers by providing 
the necessary supports.  This includes transportation.  
 

 Visitation will evoke emotions:  The experience of visiting can surface the 
expression of many intense and painful emotions on the part of children and 
parents. Many of these reflect a normal reaction to an abnormal situation – the 
separation of family members through the placement of a child(ren) in care. 
Therefore, all family members involved in visiting may be expected to have 
emotional reactions associated with separation, intensified by the ambiguity 
regarding whether and when the separation will end.  

 

In addition, family members may have reactions that reflect: 

 Difficulties in family relationships. 

 The events that resulted in the child(ren)’s placement. 

 Aspects of the visiting situation and/or feelings about family reunification.  

 

The emotions and behaviors exhibited by the parents and/or children may be 

difficult for the child welfare professional or resource parents to tolerate and 

manage. Agency staff and resource parents may find that the family members’ 

intense reactions to visits may evoke strong feelings in them as well. Thus, 

anticipating and managing the reactions that family members, resource parents, 

agency staff, and service providers have to visiting is an essential component of 

effective visiting services.  
 

Explain that the importance of discussing reactions to visits with all involved 
parties (parents, substitute caregivers, children, and siblings) cannot be 
overstated. Responding to a child’s reactions to visitation need to be 
individualized after careful assessment.  Handout #26 (Understanding 
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Reactions to Visitation) is available as a reference. Caregivers must be 
reminded that deterioration in a child’s behavior before or after visits is to be 
expected. This usually signifies that the child is still attached to the family 
member.  Evidence of attachment should tell the family team that the purpose of 
visitation is working. Resource parents need support and encouragement from 
the child welfare professional and other team members to help manage children 
before and after visitation, especially with the increased role they will play during 
visits as part of concurrent planning.  

 

A common example is when people involved with family visits assume that 

problems resulting from visiting are best managed by reducing the frequency and 

length of visits. Unfortunately, in some instances, this simplistic solution may only 

make the problem worse. Often, the more appropriate solution is to increase the 

frequency of visits.   

 

 Final point about visitation: Visitation must never be used as a reward or 
punishment. Changes in visiting arrangements should reflect assessment of risk 
and safety to the child and progress toward achieving the permanency goal, not 
attempts to reward or punish either the child or the parents’ behavior.  

 
Step 2: Managing Friction: Large Group Discussion, Video 
(15 minutes) 
 
Ask participants to offer a couple examples from experience when family visitation has 
created emotional friction between the biological family, resource family and/or the 
agency.  Ask if they think increased collaboration between the resource parent and the 
biological parent could have helped the situation.   
 
Ask participants to remember back to the video of the female teenager in care who was 
not allowed to go on her ski trip because she had not been completing her homework.  
Ask participants to consider how the resource parent might feel about visitation after the 
youth came back from the visit.  Play the remainder of the Video #2 (Icebreaker 
Meetings: Tools for Connecting Birth and Foster Parents).  (Annie E. Casey 
Foundation).    
 
Explain that it is the responsibility of the child welfare professional to manage family 
visitation.  Emphasize that taking the time to foster a collaborative working relationship 
between the biological and resource parents when a child is initially placed will help 
visitations to go smoother later on. Even when a biological family does not need direct 
resource parent support during a visit, phone, or email contact between the two families 
should be encouraged between visits. Both families will benefit from knowing how the 
child is managing before, during and after visitations.   
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Step 3: Additional Visitation Resources: Lecture 
(5 minutes) 
 
Inform participants that this section is a very brief overview of managing family 
visitation. If they work with families whose children are in out-of-home care, it is 
important that they expand their knowledge and skill development by attending the 2-
day CWRC training, 209: Family Reunification through Visitation.  In addition, family 
visitation in prison settings are explored in the training, 305: Engaging Incarcerated 
Parents 
 
Refer participants to Handout #27 (Pennsylvania Parent Visitation Guide).  Explain 
that this pamphlet was developed by the Administrative Office of Pennsylvania Courts in 
collaboration with stakeholders to assist parents in making the most of their right to 
visitation with their dependent children.  Encourage participants to read it back at their 
agencies to be prepared to respond to questions about visitation posed by parents, 
judges, and attorneys.     
 
Display Table Resource #5 (Visitation: Promoting Positive Visitation Practices for 
Children and Their Families through Leadership, Teamwork, and Collaboration) 
and ask if any participants are familiar with this manual.  Explain that Pennsylvania 
developed the visitation handbook in conjunction with the training entitled Visitation: 
Promoting Positive Visitation Practices for Children and Their Families through 
Leadership, Teamwork, and Collaboration.  These handbooks can be found in each 
CCYA.  For those participants unfamiliar with it, encourage them to add this handbook 
to their Idea Catcher.    
 
Step 4: Visitation Plan: Lecture, Large Group Discussion 
(10 minutes) 
 
When a child enters substitute care, the parents have a legal right to visit with the child, 
unless parental rights have been terminated or the court has ordered that visitation be 
withheld, usually due to safety concerns.  For these two reasons, the CPP provides a 
separate section for the Visitation Plan.  
 

Trainer Note:   
Agencies may differ on how their FSPs relate to their CPPs’ Service Planning sections.  
Some agencies may separate the two plans according to outcome, others separate 
plans according to parent or child tasks, while other agencies blend the two documents. 

 
One of the most important and helpful aspects of visitation is the development of a 
written visitation plan. When there is a written visitation plan, there is a greater 
frequency of visits. Visitation plans are included in the CPP for each child in placement. 
The visitation plan will be modified as the other components of the CPP changes.   
   
Ask if any participant needs to review the essential pieces of information that are 
included in a visitation plan.  If more than one or two participants need a review, refer to 
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Trainer Resource #5 (Components of a Visitation Plan).  If one or two participants 
need a review, provide Trainer Resource #5 (Components of a Visitation Plan) to 
them to read individually. Refer participants to The Visitation Plan section of Handout 
#23 (Transparent Written Agreement) and review the steps in completing the 
Visitation Plan section of the CPP.  

 

Trainer Note:  

Be aware that the Concurrent Planning Bulletin requires child welfare professionals to 

go beyond what is required by regulations when developing visitation plans.  

Regulations require visits between children in out-of-home care and their parents be 

held at a minimum of every two weeks.     

 
When developing the Visitation Plan, identify visitation participants’ frequency, duration, 
level of supervision, location, transportation, and accommodations for barriers.  Remind 
participants to develop a visitation schedule that will help to achieve reunification and 
the concurrent goal.   
 
Remind them not to overlook non-custodial fathers as visiting resources.  Placement of 
children with the non-custodial parent is considered reunification with a parent.  Also, 
keep in mind paternal relatives and how they may be able to offer to help the child 
achieve permanency.  Remind participants that visiting serves the purposes of 
maintaining attachment with caregivers and siblings, maintaining connections, building 
connections with prospective caregivers, and agency assessment.   
 
Step 5: Visitation Planning Activity: Small Group Activity 
(15 minutes) 
 
Display PowerPoint Slide #75 (Visitation Planning Activity). Tell participants that 
they will now have the opportunity to develop a visitation plan that will support 
concurrent planning for their assigned Bloom child(ren) from the activity in Section IX.   
Depending on which document they used for the activity in Section IX, participants will 
document their plan on the Visitation Plan section of either Handout #23 (Transparent 
Written Agreement) or their FSP/CPP that they brought as pre-work (Pre-work Letter 
for 209: Concurrent Planning). Remind them to be creative, consider the 
appropriateness of using team members to facilitate visitation and consider the least 
restrictive parameters for their plans while considering safety.  
 
Divide the class again into the six groups they were in while developing the Service 
Plan.  Provide each group a flip chart.  
 
Remind groups if necessary, that each child has a father that must be included and/or 
addressed in the visitation plan.  Ensure that groups are considering how visitation can 
support both permanency goals. 
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Trainer Note: An alternate activity would be to have each group plan the details of one 
visitation activity for their assigned child(ren).  The criteria for the single visit are the 
same criteria used to develop the Visitation Plan, with the emphasis on creativity.  Be 
sure to have groups identify an intended outcome of the visit.   
 
Large group debriefing would follow the same instructions, except that the report-outs 
would be around each groups’ single visit.        

 
Give participants 10 minutes to discuss with their table mates the details of their 
visitation plans including participants, frequency, duration, level of supervision, location, 
transportation responsibility, and accommodations to barriers.  Encourage them to 
consider how they will team with the resource parents to support visitation. Encourage 
them to come to a consensus around the items in their plans.  The task is to develop 
one quality visitation plan per table on flip chart.  Assign one person at each table to 
record questions or items for which no consensus was reached.   
 
Circulate around the room to answer questions and give guidance as necessary.   
 
Step 6: Report Out: Large Group Activity 
(5 minutes)  
 
Reconvene as a large group.  Ask for a volunteer at one table to identify for which 
Bloom child(ren) they planned.  Then, have the a volunteer from the group identify the 
components of their visitation plan including the participants, frequency, duration, level 
of supervision, location, transportation responsibility, and accommodations to barriers 
for which they built their consensus.  Ask the groups how they considered teaming with 
the resource parents to support visitation. Ask the recorder of questions or 
disagreements to identify the groups’ questions or disagreements.  Encourage the large 
group to answer questions and give opinions accordingly to help the small group arrive 
at a consensus.  If needed, clear up any disagreements and correct any incorrect 
decisions the group made.   
 
At a minimum, ensure that visitation plans include the following: 
 
Emma: 

 Taylor, at least once per week, with supervision. 

 Dan Weaver, at least once per week, without supervision. 

 Terry Bloom, regular, without supervision. 

Aidan 

 Taylor, at least once per week, with supervision. 

 Terry Bloom, regular, without supervision. 

Mason  

 Taylor, at least once per week, with supervision. 

 Sam, at least once per week, without supervision, if sober. 

 Terry Bloom, regular, without supervision.  
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Give motivational and constructive feedback on their work together.  Move to the next 
table and repeat.   
 
Remind participants that children have a right to visit with their siblings regularly.  Point 
out that if the Bloom children were placed separately, they would need to visit with each 
other at least twice per month, if not more.  
 
Step 7: Visitation Summary: Lecture and Individual Activity  
(5 minutes) 
 
Quality visitation plans require thoughtful collaboration with all team members.  
Summarize this step by pointing out the details of the visitation plans depends on the 
permanency goals and the progress or lack of progress toward a goal.  Remind 
participants that they must consider both the primary goal as well as the concurrent goal 
when developing visitation plans.    

 
Emphasize again that frequent visitation is the number one indicator of successful 
reunification.  Child welfare professionals must pay attention to the planning, reactions 
and behaviors by everyone directly involved in the visitation plan.  
 
Display PowerPoint Slide #76 (Don’t Let Ideas Get Away!). Remind participants to 
record new ideas that shouldn’t get away in the New Knowledge section on Handout #3 
(Idea Catcher) under the section, Child/Family Visitation. 
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Section XI: Making Permanency Recommendations 
 
Estimated Length of Time: 
40 minutes 
 
Performance Objective: 

 Participants will be able to determine the appropriate permanency 
recommendation 8 out of 12 times given basic assessment information for an 
identified child in a large group activity.   

 
Methods of Presentation:  
Lecture, Large Group Discussion, Individual Activity, Large Group Activity 
 
Materials Needed: 

 Flip chart stand 
 Blank flip chart pad 
 Colored markers 
 PowerPoint Slide Projector or Laptop/LCD projector 
 Screen 
 Premade Flip Chart: Reunification Principles (revisited) 
 Appendix #8 : Permanency Recommendations Answers 
 Poster #7: Statewide Adoption and Permanency Network (SWAN) Units of 

Service (revisited) 
 Handout #1: 209: Concurrent Planning (PowerPoint presentation) (revisited) 
 Handout #28: Permanency Recommendations 
 Handout #3: Idea Catcher (revisited) 
 PowerPoint Slide #77-88: Permanency Recommendations 
 PowerPoint Slide #89: Post Permanency Services 
 PowerPoint Slide #90: Don’t Let Ideas Get Away! 
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Section XI: Making Permanency Recommendations 
 
Step 1: The Need for Early Permanency Decisions: Lecture 
(5 minutes) 
 
One of the main purposes of concurrent planning is to enable the CCYA to make early 
recommendations for permanency decisions. Remind participants that at the 12 month 
permanency hearing, the child welfare professional should be prepared to make a final 
permanency recommendation.  Remind participants that permanency decisions are not 
arbitrary decisions. Permanency recommendations are always made in collaboration 
with the team and with the supervisor.   
 
Although the court will ask at each permanency hearing if the primary and concurrent 
goal are still the most appropriate goals, it is important for the child welfare professional 
to continually make this assessment. The goal that offers the most permanency for a 
child should always be chosen when possible. For example, an uncle who previously 
did not want to adopt his nephew and had a goal of PLC, may learn more about the 
benefits of adoption and decides to adopt.  This could necessitate a change in goal. 
Refer participants to Handout #28 (Permanency Recommendations).  Explain that 
the handout provides a general framework for making permanency decisions.  
Emphasize that this handout is a guide and must not be a substitute for critical thinking 
and supervision.     
 
Step 2: Reunification Recommendations: Lecture and Large Group Discussion 
(5 minutes) 
 
Remind participants that in most cases, concurrent planning means providing to families 

reunification services that aim to enhance a parent’s diminished or absent protective 

capacity and simultaneously providing alternative permanency services to achieve the 

concurrent goal.  Refer participants back to the Premade Flip Chart (Reunification 

Principles).   

Everyone is capable of change.  A caregiver lacking the ability to protect their child at 
one point in time may develop enhanced protective capacities to protect the child at a 
later point in time.  As long as reunification is the plan, safety interventions need to be 
put into place to externally control the threat of harm and to protect the child AND 
services need to be provided via the FSP to help build/enhance the caregiver’s 
protective capacity. 
 

Explain that family reunification is the planned process of transitioning children in out-of-
home care with their families by providing a variety of well-matched services and 
supports to the children, their families and substitute caregivers.  
 

Ask participants to identify how they know if and or when a child should be returned to a 
parent.  Solicit answers.  The correct answer is that reunification should occur at the 
earliest time that it is determined that safety threats have been eliminated or can be 
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managed with an in-home safety plan. In addition, decisions about final permanency 
plans are made based on the parent’s demonstration that the caregiver protective 
capacities have increased to a level that they mitigate the safety threats.  Services 
identified in the CPP are designed to increase caregiver protective capacities to assure 
the safety of the child.  Complete change in a parent is not necessary for reunification. It 
is not necessary for the parent to complete all services on the CPP before reunification 
occurs.  Treatment needs can still remain as long as there is evidence that the parent’s 
progress is sustainable.   
 

Refer participants to Handout #28 (Permanency Recommendations) and explain the 
anchors used to guide child welfare professionals in making reunification 
recommendations and for the court in making reunification decisions.   
 
Ask the participants if they can illustrate these anchors with any families with whom they 
work.  Engage the class in a discussion about these decisions referring back to the 
anchors above and using the following questions as guides.   

 Are the objectives being met?   

 Did the caregiver make the required cognitive, emotional, or behavioral change 
that demonstrates they can assure the safety and well-being of their child?  

 What is the observable evidence of this?   

 Have the safety threats and medium and high risk factors been eliminated or 
significantly mitigated?  

 Can a comprehensive plan ensure the child’s safety in the home if he is 
reunified?  

 Are tasks being completed and what is the evidence, remembering that a 
completed task does not mean a caregiver has improved behavioral, cognitive, or 
emotional functioning. There must be evidence that the diminished or absent 
protective capacity that resulted in safety threats has been improved to a level 
that mitigates the safety threat. 

 

Step 3: Making Other Permanency Recommendations: Lecture and Large Group 
Discussion 
(5 minutes) 
 
Ask participants when and how they know it is time to make the recommendation to 
finalize the concurrent goal.  Solicit answers. The correct answer is as soon as possible 
after the primary goal has been ruled out. ASFA’s timeframes must be kept in mind 
when ruling out a primary plan.   
 
Ask participants how they determine if and or when they make a permanency 
recommendation for adoption to be the primary goal. Solicit answers.  Refer participants 
to Section 2 of Handout #28 (Permanency Recommendations). And explain that this 
handout along with supervision can be used as a guide.  Encourage participants to use 
this as a resource back at the office.  Explain that there are several casework and legal 
steps in the adoption process that must be completed before adoption finalization.   
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Encourage participants to seek supervisor guidance when needing to finalize an 
adoption.    
 
Ask participants how they determine if and or when they make a PLC recommendation. 
Solicit answers.  Refer participants to Section 3 of Handout #28 (Permanency 
Recommendations). 
 
Ask participants how they determine if and or when they make a Permanent Placement 
with a Fit and Willing Relative recommendation. Solicit answers.  Refer participants to 
Section 4 of Handout #28 (Permanency Recommendations). 
 
Ask participants how they determine if and or when they make an APPLA 
recommendation. Solicit answers.  Refer participants to Section 5 of Handout #28 
(Permanency Recommendations). 
 
Step 6: Permanency Decisions Activity: Large Group Activity 
(20 minutes) 
 
Place five flip chart papers around the room.  Five of them will include one of the five 
permanency goals in large letters.   
 
Refer participants to Handout #28 (Permanency Recommendations). Instruct 
participants to stand up and to leave Handout #1 (209: Concurrent Planning) 
(PowerPoint presentation) at their desks, as the slides lists the correct answers. Instruct 
participants to listen to each statement that is read and to refer to Handout #28 
(Permanency Recommendations) as needed.     
 
Using PowerPoint Slides 77-88 (Permanency Recommendations), read each 
statement one at a time. Ask participants to assume that in each case, all criteria for the 
most permanent goal have been met, unless stated.   
 

Trainer Note: Adoption finalization requires certain legal steps to be completed in 
order. For the purposes of this course, participants do not need to learn the specific 
steps to adoption.  However, they need to know that there is an order of legal steps. For 
participants who have not finalized adoptions, they should be referred to their supervisor 
for guidance.      

 
Instruct participants to move to or near the flip chart paper that identifies which primary 
permanency goal they would recommend to the court at the 12 month permanency 
hearing. Engage participants in a discussion as to how they made each decision they 
did.  Correct answers and qualifying information can be found on Appendix #8 
(Permanency Recommendations Answers).  Clear up any incorrect responses. Then 
ask participants if they would recommend that their permanency goal be finalized that 
day.  If they answer “no”, ask them “why not” and to identify next steps.   
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Ask participants to take their seats. Explain that many permanency cases can be 
“messy” and no one child welfare professional can make permanency recommendations 
alone.  They require professionals to weigh many factors. Often factors compete with 
one another.   
 
The rule of thumb in any permanency recommendation, if the identified permanency 
resource is unwilling to commit to a life-long relationship with the child or legal 
permanence, other permanent resources must be considered.  
 
Encourage participants to discuss in more detail with their supervisors how a child 
welfare professional completes the enormous task of making permanency 
recommendations for children in their care.    
 
Step 7: Post Permanency Needs: Large Group Discussion 
(5 minutes) 
 
Pose the following question to the participants: 
 
Why should we be concerned about post-permanency needs? 
 
Solicit participants’ answers.  Ensure that the following points are made in the 
discussion: 
 

• Children’s needs change as they grow older and caregivers need to supported to 
meet the unique needs of children previously in out-of-home care.   

• Unfortunately, 20% of children or youth reenter the foster care system within 12 
months after permanency is achieved (Administration for Children and Families, 
2011).   

• By meeting long term permanency needs for children and youth, reentry into the 
foster care system can be prevented.   

• Parents may require a continuum of support services to ensure their success as 
permanent families.  

 
Therefore, it is of importance to the child welfare professional that the needs of children 
and youth are met long after the permanency goal is established, dependency is 
terminated and the agency closes the family for services. 
 
Refer participants to Poster #7 (Statewide Adoption and Permanency Network 
(SWAN) Units of Service) and point to Post Permanency Services.  Display 
PowerPoint Slide #89 (Post Permanency Services) and explain that there is a 
specialized service called Post Permanency Services designed to meet longer term 
needs that are available to children and youth after they leave substitute care.  Ensuring 
that permanent caregivers or youth know the availability of these resources and how to 
access them is the responsibility of the child welfare professional. 
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Post Permanency Services are available to families that achieved permanence through 
adoption, PLC, or Fit and Willing Relative.  The three types of post permanency 
services are provided by the SWAN Prime Contractor and outlined in the Statewide 
adoption network policies & procedures #27 3350-03-01.  They are listed below:    
 

 Advocate for Post-Permanency Services-- to ensure that families access 
services to meet the needs that may occur following finalization. 

 
 Support Group; Support Group are structured group meetings of eligible families 

to occur on a regular basis designed to 
 

 Build relationships among other parents and children;  

 Form a community of support and mentoring among families;  

 Offer opportunities for socialization and recreational activities among 
families;  

 Provide information and educational materials relevant to families. 
 

 Respite is considered a prevention service designed to enhance permanency in 
families. The service ensures the family has adequate resources to temporarily 
care for the child in the temporary absence of the adoptive parents.  The family 
must agree to receive these services.  
 

Child welfare professionals must ensure prior to closing a case that new families are 
made aware of SWAN Post-permanency Services and that they can access them by 
contacting the SWAN Helpline toll-free at 1-800-585-7926.   
 
When permanency has been achieved through the transfer of custody, the caregivers to 

whom custody has been transferred are now considered the caregivers of origin for any 

subsequent referrals or involvement regarding that child. 

 
Display PowerPoint Slide #90 (Don’t Let Ideas Get Away!). Remind participants to 
record new ideas that shouldn’t get away in the New Knowledge section on Handout #3 
(Idea Catcher) under the section, Making Permanency Recommendations. 
 
Ask participants if they have any final thoughts. 
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Section XII: Course Summary and Evaluations 
 
Estimated Length of Time:  
15 minutes 
 
Performance Objective: N/A 
 
Methods of Presentation 
Large Group Discussion, Individual Activity 
 
Materials Needed:  

 Evaluations 
 Premade Flip Chart: WIIFM 
 Premade Flip Chart: Parking Lot 
 Handout #1: Concurrent Planning (PowerPoint presentation) (revisited) 
 Handout #29: Concurrent Planning Resources (revisited) 
 Handout #30: References 
 Handout #3: Idea Catcher (revisited) 
 PowerPoint Slides #91-92: Learning Objectives 
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Section XII: Course Summary and Evaluations 
 
Step 1: Individual Activity and Group Discussion 
(5 minutes) 
 
Advise the group that they have reached the stage of the training that requires a 
transfer of learning plan to implement upon return to their agencies. The plan is their 
key to transferring what they learned, to their work behavior.  
 
Refer participants back to their Handout #3 (Idea Catcher) to identify what new 
information they learned the last two days.  Refer participants to the second section on 
the handout named Action Plan.  Explain here is where they will record skills to practice 
learned in the training.  Inform the participants that it is important that they accurately 
assess their abilities when completing Action Plans. It is not expected at this stage of 
training to have mastered all the areas of concurrent planning. It is through their 
recognition of a need to continue to grow that they will take the steps necessary to do 
so. Therefore instruct participants to also consider and document any resources or 
additional support needed to complete each task.  Ask participants to individually 
complete their Action Plans.  As they are completing the plan, assist any participants 
having difficulty identifying their next steps.   
 
After they complete their forms, individually ask participants to share one piece of 
knowledge/skill they wants to improve and the action they think will help improve the 
identified knowledge/skill. Go around the room until everyone has participated.  
 
Emphasize the need for trainees to share their Action Plan with their supervisor and 
solicit his/her help to put into practice the elements of the plan.    
 
Display PowerPoint Slides #91-92 (Learning Objectives).  Review the learning 
objectives. Review the Premade Flip Chart (WIIFM) to ensure learning needs were 
met.  Point out any items on the Premade Flip Chart (Parking Lot).  Acknowledge that 
this training may not have been able to answer all questions participants may have.  In 
this case, refer participants to their supervisors.  Also, refer participants to Handout #29 
(Concurrent Planning Resources).  Note that the additional trainings mentioned 
throughout the past two days are listed on the second page of the handout.  Encourage 
participants to further pursue training opportunities that will help them to lead children 
and youth to permanency.   
 
Refer participants to Handout #30 (References) for supplemental reading.   
 
Step 2: Individual Activity 
(10 minutes) 
 
Have participants complete program evaluations and inform them their training day is 
completed but their learning process continues as they go back into the field to 
implement concurrent planning. 


