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Section I: Welcome and Introductions 
 
Estimated Length of Time: 
55 minutes 
 
Quality Service Review Practice Performance Indicators 

 N/A 
 
Learning/Performance Objectives: 

 Identify the workshop rationale, learning objectives, and agenda 
 
Method of Presentation: 
Lecture, Small and Large Group Discussion, Large Group Activity 
 
Materials Needed: 

 DVD #1: Including Fathers 
 External Speakers for Laptop 
 Flip Chart Pads 
 Flip Chart Stands 
 Laptop 
 LCD Projector/Screen 
 Markers 
 Masking Tape/Poster Putty 
 Name Tents 
 Trainer-Prepared Flip Chart: What’s In It For Me? 
 Trainer-Prepared Flip Chart: Parking Lot 
 Handout #1: 302: Building and Sustaining Father Engagement 
 Handout #2: Action Plan/Agenda 
 Handout #3: Learning Objectives 
 Poster #1: The Heart of a Father  
 PowerPoint Presentation: 

o Slide #1: 302: Building and Sustaining Father Engagement 
o Slide #2: Quote 
o Slides #3 and #4: Agenda 
o Slide #5: Learning Objectives 
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Section I: Welcome and Introductions 
 

Pre-training considerations: Remind all participants to avoid any discussion of 
specific case situation even anonymously, when judges, hearing officers, and/or 
attorneys for parents and children are present. Sharing case specific information outside 
of the courtroom may be considered to be ex parte communication  and could result in 
the judge or hearing office to recuse (withdraw) from the case. Caseworker participants 
should follow their agencies’ procedures for sharing information with attorneys and 
guardians ad litem assigned to their cases. 
 
There are links provided to video clips in the PowerPoint Presentation. All links worked 
at the time of curriculum development. It is important that you check these links in 
advance of any training to ensure that they still exist. If, for some reason any of them do 
not, conduct an internet search to locate the clips in a different location. Also, please 
communicate with the Resource Center if you ever find that the links do not work. 
 
Place Handout #1 (302: Building and Sustaining Father Engagement) on tables and 
hang Poster #1 (The Heart of a Father) prior to participants’ arrival. The handout is the 
PowerPoint Presentation. 
 
Trainer Resource #1 (Fostering Connections to Success and Increasing 
Adoptions Act of 2008) and Trainer Resource #2 (Act 55 of 2013) have been 
included for your reference only. 

 
Step 1: Welcome and Introductions 
(25 minutes) 
 
Before participants arrive, display PowerPoint Slide #1 (302: Building and Sustaining 
Father Engagement), which is the introductory slide for the training. 
 
Whenever possible, start the training session promptly at 9:00 AM. 
 
As participants arrive, welcome them and ask them to complete their name tents as 
stated below. 
 

 Name (Center) 

 County (Top-Right Corner) 

 Position (Top-Left Corner) 

 Number of Years with the Agency (Bottom-Left Corner) 

 First word that comes to mind when you hear the word “dad” (Bottom-Right 
Corner) 

 One thing they would like to get out of the training (Back) 
 
When the name tents are complete, ask participants to place their name tent in front of 
them. 
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After all participants have arrived and completed their names tents, introduce yourself 
including your name, area of expertise, current position, years of experience and any 
other information related to the content. 
 
Ask the participants to introduce themselves to the large group using the information 
they have written on their name tents. 
 
As participants share the one thing they want to learn about father engagement, write 
these thoughts on the What’s In It For Me? (WIIFM) flip chart. These learning needs 
should be referenced throughout the training, as well as at the end of the training, to 
ensure that all of the concepts/questions have been addressed.  
Create a Parking Lot for those items that will not be addressed in the training. Explain to 
participants that the items posted on the Parking Lot are items that may not be 
addressed in this training; however, you will do your best to answer questions during the 
break or direct them to resources that can meet their needs. 
 
Discuss the following training room guidelines: 
 

 The 15-minute rule 

 Training Schedule – 9:00 to 4:00 with breaks/lunch 

 Document your presence via the sign-in sheet 

 Provide constructive and motivational feedback 

 Show respect 

 Take risks 

 Practice makes permanent 

 Focus on learning – cell phones on vibrate & only contact office for emergencies 
 
Step 2: Overview and Film 
(30 minutes) 
 

Trainer Note: The Agenda and Action Plan have been combined on one handout to 
help participants immediately capture interesting concepts that arise 
when you train a given section. 

 

Trainer Note:  The first day of this curriculum are designed for a multi-disciplinary 
audience. This will include judges and attorneys. Please be familiar with 
the material as it relates to all disciplines in attendance. 

 
Display PowerPoint Slide #2 (Quote). Read the quote aloud and ask for participant 
feedback. Explain that the next 2 days will present information and concepts that 
highlight the overall importance of fathers, whether absent or not.  
 
Refer participants to their workshop packets. Ask participants to view Handout #2 
(Action Plan/Agenda) and Handout #3 (Learning Objectives). Review these 
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handouts while referencing PowerPoint Slides #3 and #4 (Agenda) and PowerPoint 
Slide #5 (Learning Objectives). 
 
Prior to moving to the next section, inform participants that a video will be shown to set 
the tone for the day. Play DVD #1 (Including Fathers), which is approximately 16 
minutes long. Following the video, ask for brief reactions and feelings.  
 

Trainer Note: Please load this DVD into the player and ensure that it is working 
properly prior to the training. This video is 16 minutes long. Ensure that 
participants are able to view the screen.  

 
The next section of the workshop will address values, roles, and responsibilities. Each 
of these holds a great deal of importance that warrants attention prior to discussing the 
engagement process. 
 
Refer participants to Handout #2 (Action Plan/Agenda) and give a few moments for 
them to record any ideas gathered from the video.
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Section II: Values, Roles, and Responsibilities 
 
Estimated Length of Time: 
1 Hour, 30 Minutes 
 
Quality Service Review Practice Performance Indicators 

 3: Cultural Awareness and Responsiveness 
 
Learning/Performance Objectives: 

 Discuss the importance of recognizing and managing personal bias and/or 
values that impact child welfare practice with fathers 

 Describe the positive impacts on child wellbeing of father engagement 
 Describe the roles of the child welfare professional when working with fathers 
 Explain the responsibilities of the child welfare professional when working with 

fathers 
 
Method of Presentation: 

 Lecture, small and large group discussion, individual and small group activity 
 
Materials Needed: 

 Flip Chart Pads 
 Flip Chart Stands 
 Laptop 
 LCD Projector/Screen 
 Markers 
 Masking Tape/Poster Putty 
 Trainer-Prepared Flip Chart: What’s In It For Me? 
 Trainer-Prepared Flip Chart: Parking Lot 
 Handout #1: 302: Building and Sustaining Father Engagement 
 Handout #2: Action Plan/Agenda (revisited) 
 Handout #4: Father Engagement Quiz 
 Handout #5: Self-Awareness and Work with Fathers 
 Handout #6: Father’s Impact on Child Well-Being 
 Poster #2: An Engaged Father 
 PowerPoint Presentation: 

o Slide #6: Values and Bias 
o Slide #7: Father’s Impact on Child Well-Being 

 Trainer Resource #3: Father Engagement Quiz 
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Section II: Values, Roles, and Responsibilities 
 
Step 1: Introduction 
(20 Minutes) 
 
Inevitably, each of us has values and biases that affect our practice, whether in the 
courtroom or in the field with families. The idea is not to eliminate those values and 
biases, but to manage and inform them so they do not interfere with the best interests of 
the children and families we serve. If in the course of your work or education your 
perceptions are altered, you must once again take steps to balance them with your 
professional obligations. This section will address personal values and biases. 
Additionally, we will discuss how to manage those personal values and biases when 
carrying out your roles and responsibilities to the children and families we serve. 
 
The importance of fathers in the lives of children cannot be overstated. Still, the voices 
of fathers are overwhelmingly underrepresented in the child welfare system. The 
following activity will help participants to share potentially differing perspectives and to 
gain some important statistical information. 
 

1. Distribute Handout #4 (Father Engagement Quiz). 
2. Ask participants to complete the quiz individually. Allow about 5 minutes for 

completion. 
3. Once participants have completed their quizzes, ask them to discuss their 

answers with their table groups and arrive at a consensus answer for each 
question. Allow about 5 minutes for completion. 

4. As a large group, go through each question seeking answers and rationale for 
answers to each question. Reference Trainer Resource #3 (Father 
Engagement Quiz Answer Key) for the correct answers. 

5. Inform groups that the sources for the answers are listed on the reference pages 
in their handout packets. 

 
Process the activity and ensure that participants are comfortable with the statistics 
provided before moving on to the next step. Ask participants if they are surprised by any 
of the statistics listed. Have participants seen anything in their counties that affirm or 
contradict this data? 
 
Step 2: Values and Bias 
(15 Minutes) 
 
Too often, societal and familial stereotypes and bias work against the best interest of 
the children and families we serve. Display PowerPoint Slide #6 (Values and Bias). 
Ask a participant volunteer to read each definition aloud and ask participants to share  
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some of the values, biases, and stereotypes they have seen or heard regarding fathers. 
How do values affect the manner in which we do or do not engage fathers? 
 
At this point, distribute Handout #5 (Self-Awareness and Work with Fathers). This 
activity should encourage participants to tune into their feelings about fathers. Ask 
participants to take 10 minutes to complete the questions individually. Inform them that 
they are not required to share their answers but will have the opportunity to share if 
they choose to. 
 
When participants complete the questions, ask volunteers to offer overall impressions of 
their experience answering the questions. Some guiding questions could be: 

 Were you surprised by any of your answers? 

 What can you do to manage personal bias? 

 Would anyone like to share any thoughts or opinions? 
 
Step 3: The Father’s Impact on Child Well-being 
15 Minutes 
 
A great deal of research has been conducted in the last 10 years highlighting the 
importance of father engagement in child welfare services. A 2006 study by the U.S. 
Department of Health and Human Services shows that children with involved fathers 
display higher cognitive abilities, educational achievements, psychological well-being, 
and social behaviors. This section will explore these areas of child wellbeing in relation 
to the involvement of fathers in child welfare services. 
 
Explain to participants that one of the most important influences a father can have on 
his child(ren) is actually indirect. The relationship between a father and mother serves 
as a model for future relationships for children. When a father and mother have a 
positive relationship, the father is more likely to be involved with the children whether he 
lives in the home or not. This relationship can have an impact of the quality of parenting 
the children receive. When mothers feel affirmed by their children’s fathers, they are 
more likely to be effective parents.  
 
Display PowerPoint Slide #7 (Father’s Impact on Child Well-Being) and distribute 
Handout #6 (Father’s Impact on Child Well-Being). Review the points on this 
handout by asking volunteers to read each of the points. Allow a few moments for 
comments and discussion after each point is read. Read the final point in italics aloud to 
the group and ask for feedback. Explain to the participants that all of the points made on 
this handout can be located via the references handout they will receive at the end of 
the training. 
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Step 4: Why Engage Fathers? 
10 Minutes 
 
Point out to participants that all societies and cultures have expectations regarding a 
father’s role. In fact, many view fathering as more of a cultural phenomenon. There are 
few biological reasons for a father to parent his children. 
 
Display Poster #2 (An Engaged Father) and ask participants to brainstorm the various 
“jobs” or responsibilities fathers have. In other words, what does an engaged father do? 
List the tasks the group identifies inside the male silhouette. 
 
Facilitate a large group discussion. Explain that historically fathers have fulfilled four 
critical roles in the lives of their children. They are (list either alongside of father outline 
or on the other flip chart): 
 

 Provide (fathers provide for their children financially) 
 Protect (fathers keep children safe from harm and danger)(Note that we will 

connect Protective Capacities later in the training.) 
 Nurture (fathers provide their children with love and stability) 
 Teach (fathers prepare children for entry in to the world) 

 
While there may be differences in emphasis on these tasks, these father roles are 
reflected in all cultures. 
 
Step 5: Roles and Responsibilities 
(25 Minutes) 
 
Regardless of personal bias, legal, judiciary and child welfare professionals are tasked 
with certain roles and responsibilities. Recent legislation such as the Fostering 
Connections to Success and Increasing Adoptions Act (2008) requires certain efforts 
from professionals. Notification may be the most powerful provision of the Act. The Act 
required title IV-E agencies to identify and notify all adult relatives of a child, within 30 
days of the child's removal, of the relatives' options to become a placement resource for 
the child. 
 
The following activity will challenge participants to identify the roles and responsibilities 
of their professions to seek and engage fathers. 
 

1. Ask participants to split into groups of three or four. 
2. Distribute a piece of flip chart paper to each group. 
3. Ask each group to list what they believe are their roles and responsibilities with 

regard to locating and engaging fathers in child welfare cases for each of the 
following professions: 

 Child welfare professionals 

 Judges 

 Attorneys/GAL 
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4. Ask each group to list their identified roles and responsibilities on the flip chart 
page. 

5. Give the groups about 10 minutes to work. 
6. When groups are finished, ask them to post their responses and report out to the 

larger group. 
7. Once the groups have reported out, ask participants to comment about their 

impressions of the responses of other groups. 

 Do they agree with the identified roles and responsibilities? 

 Do they feel there should be added roles or responsibilities? 
 
Child welfare professionals 

Child welfare professionals are responsible for following through on mandates for 
identifying and locating fathers. Based on the statistics we have considered, the overall 
importance of father engagement cannot be over-emphasized. It is the role of the child 
welfare professional to utilize all available resources to identify and locate fathers in 
their casework. It is the responsibility of the child welfare professional to assume their 
roles in an ethical manner that serves the best interests of the children they serve. 
 
Parent Attorneys 

According to the American Bar Association (2009), the notice requirements provide 
parent attorneys with an opportunity to help courts and agencies to identify relatives. 
They can advocate earlier for family placements and give relatives an opportunity to 
provide those placements. Attorneys are encouraged to consider maternal and paternal 
relatives. 
 
Guardians ad Litem 

Guardians ad Litem are in a unique position to actively involve children with regard to 
engaging their fathers. American Humane Association and The Center on Children and 
the Law (2011) provide the following guidance for Guardians ad Litem when engaging 
fathers in child welfare cases.  

 Utilize your opportunity for a relationship with the children to help the court locate 
the father. 

 Help ensure the agency makes reasonable efforts to locate unknown or missing 
fathers and that the court fulfills its oversight responsibilities by taking these 
steps. 

o Ask the child (if age appropriate) whether he/she knows his/her father and 
where he may be. 

o Remind the agency to continue efforts to find the father, and advocate in 
court (verbally or by motion) that search efforts continue. 

o Ask the mother (through her attorney) and other known relatives about the 
father’s whereabouts. 

o Work with the Court Appointed Special Advocate (if there is one) to search 
for the missing father. 

o Report your findings to the agency and court to help them locate the 
missing parent. 
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Judges 

The Pennsylvania Bar Association, Children’s Rights Committee (2010) offered the 
following strategies for judges to ensure that family members are being identified and 
notified. 
 

 Inquire at the shelter care hearing, adjudication, and disposition about the status 
of the identification and notification process. 

 Inquire whether the county is using family finding techniques and whether they 
have been utilized to identify relatives. 

 Ensure that the youth has been asked to identify any relatives or resources that 
may be appropriate supports. 

 Inquire whether diligent search techniques – traditionally used to identify parents 
in Termination of Parental Rights (TPR) proceedings – have been used to 
identify relatives. 

 Inquire about efforts made to identify relatives for youths who entered the system 
prior to October 2008 – and thus are not subject to the Fostering Connections to 
Success and Increasing Adoptions Act identification and notification mandate – 
especially youths who have the permanency goal of Another Planned Permanent 
Living Arrangement (APPLA). 

 Advocate that your local child welfare agency utilizes the Accurint database 
made available by the Department of Public Welfare (DPW) and that training on 
Family Finding be offered. 

 
Step 6: Summary 
(5 Minutes) 
 
The roles and responsibilities of child welfare professionals, attorneys, and judges are 
crucial to the process of identifying, locating, and engaging fathers. The standards 
mandated by the Fostering Connections to Success and Increasing Adoptions Act 
(2008) serve as a starting point for successful father and paternal family engagement. 
While legislation, bulletins, and transmittals guide our practice, father engagement does 
not end with a mandate. The efforts made to facilitate engagement in a strength-based, 
solution-focused manner are the pieces of the puzzle that allow for successful father 
engagement.  
 
The next section will address the best practices for engagement and the Father 
Engagement Bench Card, developed by the Administrative Office of the Pennsylvania 
Courts, Office of Children and Families in the Courts, Father Engagement Workgroup. 
The section will provide an overview of father engagement best practices. The specific 
skills involved with engagement are discussed later in this workshop. 
 
Ask participants to revisit Handout #2 (Action Plan/Agenda). Ask participants to write 
down any information from the section that they would like to take back with them for 
application to their work. 
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Section III: Protocol for Engagement and the Father Engagement 
Bench Card 
 
Estimated Length of Time: 
2 Hour, 25 Minutes 
 
Quality Service Review Practice Performance Indicators 

 1a: Engagement Efforts 
 1b: Role and Voice 
 2: Teaming 
 6: Child/Youth and Family Planning Process 
 9: Intervention Adequacy and Resource Availability 
 10: Maintaining Family Relationships 

 
Learning/Performance Objectives: 

 Describe the protocol for engaging fathers 
 Discuss the application of the Father Engagement Bench Card 

 
Method of Presentation: 
Lecture, small group activities, large group discussion 
 
Materials Needed: 

 Blank 8.5” x 11” paper 
 Flip Chart Pads 
 Flip Chart Stands 
 Laptop 
 LCD Projector/Screen 
 Markers 
 Masking Tape/Poster Putty 
 Trainer-Prepared Flip Chart: What’s In It For Me? 
 Trainer-Prepared Flip Chart: Parking Lot 
 Handout #1: 302: Building and Sustaining Father Engagement 
 Handout #2: Action Plan/Agenda (revisited) 
 Handout #7: Protocol for Father Engagement 
 Handout #8: Father Engagement Bench Card 
 Handout #9: Father Engagement Scenarios 
 PowerPoint Presentation: 

o Slide #8: Protocol for Father Engagement Activity 
o Slide #9: Review and Prepare 
o Slide #10: Teach and Discuss 
o Slide #11: Activity – Father Engagement Scenarios 
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Section III: Best Practices for Engagement and the Father 
Engagement Bench Card 
 
Step 1: Jigsaw Reading Activity Description 
(10 minutes) 
 
Divide participants into three small groups. 

 Agency 

 Court 

 Attorney 
 
When possible and applicable, attempt to assign all court representatives (e.g., judges 
and hearing officers) to the court group and all attorneys to the attorney group. You 
should end up with an equal number of participants in each group, so the remaining 
seats in the court and attorney groups will need to be filled in with child welfare 
professionals. 
 
Distribute Handout #7 (Protocol for Father Engagement). Display PowerPoint Slide 
#8 (Protocol for Father Engagement Activity). Inform participants that they are going 
to become the experts on the best practice protocol for father engagement for their 
assigned role. They will then be responsible for teaching the members of the other 
groups about their best practice protocol. 
 
Step 2: Individual and Small Group Preparation 
(55 minutes) 
 
Display PowerPoint Slide #9 (Review and Prepare). Inform participants that they will 
have 5 minutes to review the protocol for their assigned role on Handout #7 (Protocol 
for Father Engagement). When they are finished, as a small group, they will be given 

 15 minutes to prepare to teach their colleagues about the protocol for their 
assigned role for Case Planning  

 15 minutes to prepare to teach their colleagues about the protocol for their 
assigned role for Delivery of Services  

 15 minutes to prepare to teach their colleagues about the protocol for their 
assigned role for the Court Process 

 
Ask if participants have any questions. Then allow participants 5 minutes to review the 
protocol for their assigned role on Handout #7 (Protocol for Father Engagement).  
 
Distribute a blank sheet of 8.5” X 11” paper to each participant. Inform them that they 
may choose to take notes on their small group discussion to help them prepare for their 
presentation in their triads. In their small groups, participants should now begin to 
prepare to teach their colleagues about the protocol for their assigned role. As they do 
so, consideration should be given to how they will present the material in a manner that 



 

The Pennsylvania Child Welfare Resource Center 302: Building and Sustaining Father Engagement 

Page 13 of 47 

makes sense and that makes the information tangible. One approach may be to apply 
the protocol to a scenario. They may choose other means, if they wish.  
 

Allow 15 minutes per protocol area for preparation. Provide participants a 2-minute 
warning to wrap up for each area of protocol. Let them know when the allotted time is 
reached so they know when to move on to the next area of protocol. 
 

Trainer Note: When PowerPoint Slide #9 (Review and Prepare) is displayed, the 
bullets for all three protocol areas will be displayed (i.e., Case Planning, Delivery of 
Services, and Court Process). 
 

Click the button to advance the slide and the second two bullets will disappear, leaving 
Case Planning on the screen, as this is the first area on which the small groups should 
focus.  
 

When time is up for the small group work on Case Planning, click the button to advance 
the slide and the second bullet (Delivery of Services) will appear, as this is the second 
area on which the small groups should focus.  
 

When time is up for the small group work on Delivery of Services, click the button to 
advance the slide and the third bullet (Court Process) will appear, as this is the third and 
final area on which the small groups should focus. 
 

Step 3: Triads Teach and Discuss 
(50 minutes) 
 

Prior to the start of this section, place a different colored pad of sticky notes on each 
small group’s table. The sticky notes will be used to divide participants into triads. Ask 
each participant to find someone with the other two colors of sticky notes to form triads. 
Numbers may not work out so that you have all triads. It may be necessary to have four 
or more participants in a group rather than three. It is, however, crucial that you ensure 
one member of each small group (i.e., agency, court, and attorney) is in each group for 
this activity to work. 
 

Display PowerPoint Slide #10 (Teach and Discuss). Tell participants that, based on 
their small group work, they will now teach the other members of their triad about one 
area of best practice protocol at a time. Each team member will complete Case 
Planning before the triad moves on to Delivery of Services. The same holds true for the 
Court Process. 
 

For each area of protocol, during or after teaching their colleagues, as a triad 
participants should discuss what they believe to be potential challenges/barriers to 
implementing the protocol, as well as solutions for overcoming those 
challenges/barriers. Fifteen minutes will be devoted to each area of protocol. This 
allows each participant 5 minutes to teach and discuss their role for each area. 

 Case Planning (15 minutes total, 5 minutes per participant/role) 

 Delivery of Services (15 minutes total, 5 minutes per participant/role) 

 Court Process (15 minutes total, 5 minutes per participant/role) 
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Allow the full 15 minutes per protocol area. Provide participants a 1-minute warning to 
wrap up for their role for each area of protocol. Let them know when the allotted time is 
reached so they know when to move on to the next role, as well as the next area of 
protocol. 
 

Trainer Note: When PowerPoint Slide #10 (Teach and Discuss) is displayed, all 
three protocol areas bullets will be displayed (i.e., Case Planning, Delivery of Services, 
and Court Process). 
 

Click the button to advance the slide and the second two bullets will disappear, leaving 
Case Planning on the screen, as this is the first area on which the triads should focus.  
 

When time is up for the small group work on Case Planning, click the button to advance 
the slide and the second bullet (Delivery of Services) will appear, as this is the second 
area on which the triads should focus.  
 

When time is up for the small group work on Delivery of Services, click the button to 
advance the slide and the third bullet (Court Process) will appear, as this is the third and 
final area on which the triads should focus. 
 

If time allows for the optional activity in step 5, participants should remain in their triads 
until step 5 is completed. 

 
Step 4: The Father Engagement Bench Card 
(10 minutes) 
 

Trainer Note: The following step presents the Father Engagement Bench Card. This is 
a tool developed for judges and hearing officers to utilize in their courtrooms as a job 
aid. If the participants in the room are not attorneys, judges, or hearing officers, provide 
the brief overview to define a bench card and its purposes. Gauge prior participant 
knowledge to determine if a full discussion is needed. You may ask a participant from 
the legal community to provide an explanation. 

 
A bench card is a document produced for judges and hearing officers as a job aid. The 
document is a concise overview of information that is needed or is helpful. It may also 
contain sample questions and tips for the judge and hearing officer when conducting 
hearings. Bench cards are created for a variety of different topics. 
 
Ask participants to view Handout #8 (Father Engagement Bench Card). Walk through 
the bench card with participants and encourage questions, comments and/or feedback 
about the content of the document. 
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Step 5: Application Activity 
(15 Minutes) 
 

Trainer Note: This activity is designed to allow participants to apply the protocol for 
engagement and the bench card to a case scenario. Participants should remain in their 
triads for this activity. Encourage participants to share perspectives. When only child 
welfare professionals are present, ask them to do their best to answer for the other 
professions. 
 
Depending on timing at this point and the discussion that occurred during the previous 
activities, you may choose to skip this activity when appropriate. 

 
1. Assign each group one case scenario from Handout #9 (Father Engagement 

Scenarios). 
2. Ask groups to read their assigned scenario individually and then to discuss the 

scenario as a group. 
3. Allow 5 minutes. 
4. Once participants finish reading the case scenario, allow 5 minutes for them to 

respond to the questions on page 2 of the handout (also contained on 
PowerPoint Slide #11 (Activity – Father Engagement Scenarios)). 

5. At this point, participants should compile their responses on page 2 of the 
handout. 

6. Facilitate a group discussion around the questions. Encourage participants to 
share their responses and ideas for engagement. 

 
Step 6: Summary 
(5 Minutes) 
 
Refer participants to Handout #2 (Action Plan/Agenda) and ask them to record any 
ideas or concepts from the section that they would like to take back to their offices. 
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Section IV: Establishing Paternity and Locating Fathers  
 
Estimated Length of Time: 
55 minutes 
 
Quality Service Review Practice Performance Indicators 

 1a: Engagement Efforts 
 6: Child/Youth and Family Planning Process 
 10: Maintaining Family Relationships 

 
Learning Objectives: 
The participants will be able to: 
 Identify how to establish paternity. 
 Identify the protocol for locating fathers. 
 
Method of Presentation: 
Lecture, video, large group discussion 
 
Materials Needed: 

 External Speakers for Laptop 
 Flip Chart Pads 
 Flip Chart Stands 
 Laptop 
 LCD Projector/Screen 
 Markers 
 Masking Tape/Poster Putty 
 Trainer-Prepared Flip Chart: What’s In It For Me? 
 Trainer-Prepared Flip Chart: Parking Lot 
 Appendix #1: Diligent Search Packet 
 Handout #1: 302: Building and Sustaining Father Engagement 
 Handout #2: Action Plan/Agenda  (revisited) 
 Handout #10: Protocol for Establishing Paternity 
 Handout #11: Protocol for Locating Fathers 
 PowerPoint Presentation: 

o Slide #12: Video Clip -- Kindergarten Cop 
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Section IV: Establishing Paternity and Locating Fathers 
 
Step 1: Introduction 
15 Minutes 
 
Father engagement is a legal mandate AND best practice. The Fostering Connections 
to Success and Increasing Adoptions Act of 2008 requires child welfare professionals to 
search for and engage fathers in child welfare. 
 
The practice of father engagement must occur, whatever the circumstances may be. 
When first meeting a family, a variety of possibilities exist regarding who the child lives 
with. A couple of examples include the child lives with 

 Father and mother 

 Mother 

 Father 

 Grandparents 

 Aunt and/or uncles 
 
In each of these situations, the child welfare professional must engage the father. 
 
When considering the unique nature of each of these circumstances, it is essential to 
remember one very important fact: 
 
Before considering out-of-home placement of a child, the father must be 
considered.  
 
Out-of-home placement should only be considered if the mother AND the father are 
deemed to be unsafe and a Safety Plan that keeps the child in the home is not feasible. 
 
Concurrent planning has been defined as: 
 

“A process of working towards one legal permanency goal (typically reunification) 
while at the same time establishing and implementing an alternative permanency 
goal and plan that are worked on concurrently to move children/youth more 
quickly to a safe and stable permanent family. (Permanency Roundtable Project, 
2010).  This is a process which involves concurrent rather than sequential 
permanency planning efforts.  It involves a mix of meaningful family engagement, 
targeted case practice, and legal strategies aimed at achieving timely 
permanency, while at the same time establishing and actively working a 
concurrent permanency plan in case the primary goal cannot be accomplished in 
a timely manner. It is not a fast track to adoption, but to permanency. 
(Pennsylvania Office of Children Youth and Families, 2012)” 

 
During the intake process, child welfare professionals must simultaneously attempt to 
locate a permanent or adoptive home for a child while they seek to preserve or reunite 
the child with his/her family. If efforts to locate a father have been successful, and the 

http://www.gpo.gov/fdsys/pkg/PLAW-110publ351/pdf/PLAW-110publ351.pdf
http://www.gpo.gov/fdsys/pkg/PLAW-110publ351/pdf/PLAW-110publ351.pdf
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child’s mother is not being considered for reunification, the Child Permanency Plan is 
to be amended to reflect the father’s presence. 
 
Step 2: Establishing Paternity 
10 Minutes 
 
Explain to participants that, often times, the most useful information for establishing 
paternity and locating a father can be obtained by simply asking the child. Display 
PowerPoint Slide #12 (Video Clip -- Kindergarten Cop). While the video clip is 
intended to be humorous, it illustrates the wealth of information that even young children 
can provide about their fathers. 
 
Distribute Handout #10 (Protocol for Establishing Paternity) and review.  
  
Step 3: Protocol for Locating Fathers 
15 Minutes 
 
Refer participants to Handout #11 (Protocol for Locating Fathers).  

 
This protocol ensures that the location of fathers is an essential step in the process of 
child permanency. In addition to the established protocol, a comprehensive Diligent 
Search Policy is essential to the process of father engagement. 
 
When reviewing the portion on Family Finding, be aware that the steps outlined on the 
handout are specific to Kevin Campbell’s Family Finding model. This model is not 
followed in every county and model fidelity varies among counties that do use Mr. 
Campbell’s model. Share with participants that the Resource Center offers a training 
series on Kevin Campbell’s Family Finding model. 
 
Remind child welfare professionals about Act 55, Section 1302.1 Family Finding and 
Kinship Care which requires family finding and it defines family finding as follows: 
         

Ongoing diligent efforts between a county agency, or its contracted providers, 
and relatives and kin to 

1. Search for and identify adult relatives and kin and engage them in children 
and youth social service planning and delivery.  

2. Gain commitment from relatives and kin to support a child or parent 
receiving children and youth social services. 

 
It is important to note that Act 55 does not distinguish between court involved versus 
non-court involved cases. These efforts are required for all families who are open for 
services. Although we have focused heavily on court involved cases to this point, the 
same efforts are required to engage fathers regardless of court status. 
 
 
 



 

The Pennsylvania Child Welfare Resource Center 302: Building and Sustaining Father Engagement 

Page 19 of 47 

Step 4: Diligent Search 
10 Minutes 
 
Ask participants to talk about their agency’s diligent search policies. Ask participants for 
the strategies they have used from their policy to successfully locate a father. Record 
these on a flip chart, then facilitate a discussion around the following questions: 
 
 How easy was it to find people using these methods? 
 Do you rely on some strategies more often than others?  
 What is your comfort level using this type of detective work? 
 
Provide each table with a copy of Appendix #1 (Diligent Search Packet). Allow each 
table to spend about 5 minutes reviewing the packet. After the review, ask participants 
to compare the steps listed in the Diligent Search Packet to the steps they listed on the 
flip chart in the previous activity. 
 

 Do participants see any ideas they had not considered? 

 How aligned are agency processes with this Diligent Search Packet? 

 Inform participants that the link to this Diligent Search Packet can be located on 
the references handout they will get at the end of the training. 

 
Step 5: Summary 
5 Minutes 
 
This section presented information in the form of protocols established by the AOPC 
Father Engagement Workgroup. These protocols are aimed at supporting county 
agencies in their efforts to involve fathers in the child welfare case process. Once 
paternity has been established and the father has been located, the next step is 
engagement. The next section will elaborate on today’s first section by exploring the 
unique needs of fathers in the engagement process. 
 
Ask participants to take out Handout #2 (Action Plan/Agenda) and record any 
concepts from this section that they would like to take back to their agency for 
application.
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Section V: Review and Day 1 Wrap-Up 
 
Estimated Length of Time: 
15 minutes 
 
Quality Service Review Practice Performance Indicators 

 This is determined by the types of questions participants ask during their review. 
 
Learning/Performance Objectives: 

 Discuss and review the content from Day 1 
 
Method of Presentation: 
Lecture, Small and Large Group Discussion, Large Group Activity 
 
Materials Needed: 

 Flip Chart Pads 
 Flip Chart Stands 
 Idea Catchers 
 Laptop 
 LCD Projector/Screen 
 Markers 
 Masking Tape/Poster Putty 
 Trainer-Prepared Flip Chart: What’s In It For Me? 
 Trainer-Prepared Flip Chart: Parking Lot 
 Handout #2: Action Plan/Agenda (revisited) 
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Section V: Review and Day 1 Wrap-Up 
 
Step 1: Review 
(15 minutes) 
 
Engage participants in a discussion pertaining to their experience throughout the 
training day, validate, and thank participants for sharing. Ask participants to think about 
what they learned during the day and share what they gained. Revisit the WIIFM and 
Parking Lot flip charts. 
 

Trainer Note: It may be beneficial to compile some questions for the group to help with 
the discussion of the overall experience throughout the training day. 

 
Summarize key learning points from the day and get participants’ feedback on the 
content of the presentation. Give participants the opportunity to ask questions. Answer 
questions, address and validate comments. 
 
At this point, thank the participants for their time and attention. Judges, hearing officers, 
and attorneys may choose to leave the workshop at this time. If participants are leaving, 
ask them to complete a workshop evaluation prior to leaving. Ensure that they received 
forms to receive Continuing Legal Education credits (CLEs) if applicable. 
 
Revisit Handout #2 (Action Plan) and ask participants to identify ways in which they 
plan to use the content in their work. 
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Section VI: Welcome Back and Review of Day 1 
 
Estimated Length of Time: 
30 minutes 
 
Quality Service Review Practice Performance Indicators 

 This is determined by the types of questions participants ask during their review. 
 
Learning/Performance Objectives: 

 Review Day 1 content 
 Introduce Day 2 content 

 
Method of Presentation: 
Lecture, Small and Large Group Discussion, Large Group Activity 
 
Materials Needed: 

 12 X 12 X 18 ¼ Training Materials Box 
 Flip Chart Pads 
 Flip Chart Stands 
 Foam Ball (1) 
 Idea Catchers 
 Laptop 
 LCD Projector/Screen 
 Markers 
 Masking Tape/Poster Putty 
 Sticky Dots (enough for each participant) 
 Trainer-Prepared Flip Chart: What’s In It For Me? 
 Trainer-Prepared Flip Chart: Parking Lot 
 Handout #1: 302: Building and Sustaining Father Engagement 
 Handout #2: Action Plan/Agenda (revisited) 
 PowerPoint Presentation: 

o Slide #13: Day 2 Agenda 
o Slide #14: Day 1 Agenda 
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Section VI: Welcome Back and Review of Day 1 
 
Step 1: Welcome and Check-In 
10 Minutes 
 

Trainer Note: Prior to the start of this training day, place a medium sized box 
somewhere in the room with three lines of tape on the floor in front of the box. The first 
line should be at 8 feet away, the second line at 10 feet away, the third line at 12 feet 
away. This will be utilized in the activity in Step 2. 

 
Display PowerPoint Slide #13 (Day 2 Agenda) before participants arrive. Welcome 
participants back to the workshop. Once participants are seated, review the agenda for 
the day.  
 
Review the WIIFM and Parking Lot flip charts. Ask if there are any questions from the 
previous day. 
 
At this point, review the agenda from the previous day utilizing PowerPoint Slide #14 
(Day 1 Agenda). Cover each of the topic areas from the previous day. Allow for 
comments and reactions to the material. If any questions or comments arise that will be 
covered today, place it on the WIIFM poster. 
 
Step 2: Content Review/Ice Breaker 
20 Minutes 
 

1. Divide participants into two teams. 
2. Tell each team that they will have 5 minutes to generate 5 questions based on 

the content from yesterday. 
3. The participants may use any or all of the resources provided to generate their 

questions. 
4. Once questions have been generated the teams will take turns asking questions 

to the other team.  
5. Prior to asking the question, the answering team will select one player from their 

team to be the shooter. 
6. If the team answers the question correctly, the shooter can choose to shoot the 

foam ball from the first, second, or third line. If the shooter gets the ball into the 
box without bouncing it, they receive one point if from the first line, two points 
from the second line, and three points from the third line. 

7. Once all questions have been asked, the team with the most points is declared 
the winner. 

8. You may elect to award the winning team with a small prize. 
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Section VII: The Process of Engaging Men 
 
Estimated Length of Time: 
1 Hour 
 
Quality Service Review Practice Performance Indicators 

 1a: Engagement Efforts 
 
Learning/Performance Objectives: 

 Describe differences in communication styles between men and women 
 
Method of Presentation: 
Lecture, Large Group Discussion, Video, Individual Activity 
 
Materials Needed: 

 Blank 8.5” x 11” paper 
 External Speakers for Laptop 
 Flip Chart Pads 
 Flip Chart Stands 
 Laptop 
 LCD Projector/Screen 
 Markers 
 Masking Tape/Poster Putty 
 Trainer-Prepared Flip Chart: What’s In It For Me? 
 Trainer-Prepared Flip Chart: Parking Lot 
 Handout #1: 302: Building and Sustaining Father Engagement 
 Handout #2: Action Plan/Agenda (revisited) 
 Handout #12: Communication Styles 
 Handout #13: When working with fathers… 
 PowerPoint Presentation: 

o Slide #15: A Tale of Two Brains – Mark Gungor 
o Slide #16: Female and Male Communication Styles  
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Section VII: The Process of Engaging Men 

 

Trainer Note: If you received your handouts in packet form, Handout #12 
(Communication Styles) was removed for dissemination by the trainer. 

 
Step 1: Introduction Activity 
40 Minutes 
 
Introduce this section by displaying PowerPoint Slide #15 (A Tale of Two Brains). 
Play the 5-minute video on this slide, allow 1 or 2 minutes for comments and then move 
on. 
 
In child welfare practice, many professionals become adept at communicating with 
women, and sometimes fail to recognize the unique needs of male communication 
styles. There is a great deal of research available discussing the differences in 
male/female communication styles. While differences abound, the child welfare 
professional must remember some overarching principles. Empathy, genuiness, and 
warmth should serve as a starting point for all social work communication. Once a 
foundation is established, it is helpful to consider some differences in the ways men and 
women communicate. 
 

1. Title a flip chart page “Communication Differences”. 
2. Ask participants to generate a list of differences they have observed in 

male/female communication styles. Try to generate at least 10 differences.  
3. Once the list has been generated, distribute and review Handout #12 

(Communication Styles). While reviewing the handout, ask for participant 
feedback. Inform participants that the information provided is from 1990. 

 Do they agree or disagree with the research presented? 
 Does it hold true today? 
 Does the information seem to be potentially culture specific? 
 What are some ways communications styles are affected by culture? 

4. Once the handout has been covered, display PowerPoint Slide #16 (Female 
and Male Communication Styles). First click on the picture of the two women. 
The picture is a hyperlink to a video clip from the television series Friends. It is a 
2 minutes and 53 seconds clip of two women talking. Ask participants to observe 
the interaction between the two women in the clip and to take note of their 
communication styles. 

5. Following this female communication clip, click on the picture of the two men and 
a boy.  The picture is a hyperlink to a video clip from the movie City Slickers. It is 
a 3 minutes and 33 seconds clip of three men talking. Ask participants to observe 
the interaction between the three men in the clip and to take note of their 
communication styles. 

6. Following the clip, ask participants to discuss the differences in communication 
styles that were observed. Utilize Handout #12 (Communication Styles) as a 
guide for the follow-up discussion. 
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Following the activity explain that some research (Wheelen & Verdi, 1992) exists 
suggesting the differences diminish or vanish completely after an hour or more of 
communication. This study observed groups of all men, all women, and mixed groups. 
The researchers examined the types of speech and communication styles employed 
over 90 minute sessions. This study serves as an important point when considering the 
necessity of engagement skills. If child welfare professionals invest themselves in the 
engagement process, especially when engaging fathers, gender barriers and 
communication differences may diminish or disappear. This important consideration 
serves as a reminder to child welfare professionals that patience when working with 
men is essential. 
 
Step 2: Gender Communication Activity 
5 Minutes 
 
The next activity will challenge participants to think about how perceptions of 
masculinity and femininity impact the way they communicate with parents, specifically 
fathers. 
 

1. Distribute a blank piece of 8.5” x 11” paper and ask participants to fold it in half 
vertically. 

2. At the top of the column on the left, participants should write “Masculine” and on 
the right “Feminine”. 

3. Ask participants to list five characteristics they associate with each word. 
4. Once participants are done, ask them to review their lists and place checkmarks 

next to the words they can apply to themselves. 
5. Ask the participants the following questions: 

 Do you have more checkmarks in one column than another? 

 When you were growing up, what messages did you receive about what it 
means to be a boy or girl?  

 In what ways do you think those messages influence your perceptions 
about what it means to be a woman/man today? 

 To what extent, if any, do those perceptions serve as barriers to 
communication between the sexes? 

 
Following the activity, explain that awareness of long held perceptions will help us to 
better communicate across gender barriers. 
 
Step 3: More on Working with Men 
10 Minutes 
 
There are additional strategies that may be utilized when working with fathers. Distribute 
Handout #13 (When working with fathers…) and review. Ask participants to add their 
own if they have more to offer. 
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Step 4: Summary 
5 Minutes 
 
It is crucial for child welfare professionals to recognize the differences in communication 
styles between men and women. Just as crucial as the recognition of difference, is the 
appreciation of commonality. Fathers must be viewed and recognized as essential 
components of a child’s life. As we have learned to this point, their presence in a 
child’s life is extremely important and beneficial to both parent and child. 
 
Ask participants to take out Handout #2 (Action Plan/Agenda) and record any 
information they would like to take back to their agencies. 
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Section VIII: Overcoming Barriers and Managing Resistance 
 
Estimated Length of Time: 
1 Hour, 50 Minutes 
 
Quality Service Review Practice Performance Indicators 

 1a: Engagement Efforts 
 4: Assessment and Understanding 

 
Learning/Performance Objectives: 

 Describe the four major forms of resistance 
 Discuss methods of overcoming resistance 

 
Method of Presentation: 
Lecture, Small and Large Group Discussion, Small and Large Group Activity 
 
Materials Needed: 

 Flip Chart Pads 
 Flip Chart Stands 
 Idea Catchers 
 Laptop 
 LCD Projector/Screen 
 Markers 
 Masking Tape/Poster Putty 
 Trainer-Prepared Flip Chart: What’s In It For Me? 
 Trainer-Prepared Flip Chart: Parking Lot 
 Handout #1: 302: Building and Sustaining Father Engagement 
 Handout #2: Action Plan/Agenda (revisited) 
 Handout #14: Research on Barriers to Father Engagement 
 Handout #15: Barriers and Solutions 
 Handout #16: Types of Resistance 
 Handout #17: Engagement Toolbox 
 PowerPoint Presentation: 

o Slide #17: Types of Resistance 

o Slide #18: Overcoming Resistance Activity
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Section VIII: Overcoming Barriers and Managing Resistance 

 

Trainer Note: Prior to beginning this section, label four sheets of flip char paper 
arguing, interruption, denial, and ignoring. 

 
Step 1: Research on Barriers 
45 Minutes 
 
Distribute Handout #14 (Research on Barriers to Father Engagement). Allow 
participants to review on their own. Ask volunteers to comment on the research. Ask :  
Does any of the research holds true to your observations? Is any of the research 
contrary to your observations? Was there anything that stood out to you that you will 
consider in your work? Be prepared to share your own thoughts on the research. 
 
Conduct the following activity to enhance the discussion of barriers and solutions. 
 

1. Divide participants into four small groups, ensuring to the extent possible, diverse 
county representation. This is an effort to allow for a variety of perspectives to be 
discussed. 

2. Distribute a flip chart page to each table group and ask participants divide the 
page into two columns. 

3. The column on the left should be titled “barriers” and the column on the right 
should be titled “solutions”. 

4. Ask participants to list up to ten barriers they have experienced when engaging 
fathers in the casework process. They should not list anything in the “solutions” 
column at this time. Allow 5-10 minutes for this task. 

5. Once groups have completed their lists, ask the groups to pass their flip chart 
page to another table. 

6. Ask table groups to examine the barriers listed by the other group and list 
possible solutions to the barriers in the column on the right. 

7. Once groups are finished, ask them to post their pages on the wall and report out 
to the large group. 

 

Trainer Note: Keep participants in their small groups until they have completed the 
activity coming up shortly. 

 
Ask participants if they had considered the solutions offered by other groups. What 
other ideas do the groups have to overcome barriers? 
 
Distribute Handout #15 (Barriers and Solutions) and inform participants that this is a 
list of barriers and solutions that were identified by the AOPC Father Engagement 
Workgroup. Review any barriers and solutions that were not identified during the 
activity. 
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Step 2: Types of Resistance 
15 Minutes 
 
It seems natural that an individual who is not voluntarily working with your agency may 
experience some hesitation. This is especially true in the case of fathers who may have 
experienced any or all of the aforementioned barriers. If the child welfare professional 
responds to this resistance in a manner that is argumentative or confrontational, we can 
reasonably expect the resistance to either persist or worsen. Resistance is most likely to 
occur when the parent or family experiences a potential loss of freedom or choice. 
Resistance must not be seen as a sign of client pathology, but as a normal byproduct of 
the process of changing complex behaviors or initiating new behaviors. 
 
Interventions to reduce resistance take advantage of the inherent energy that resistance 
brings to the therapeutic interaction, seeking to redirect it in a manner that avoids a 
rupture of the rapport, and allows the emergence of client change (Moyers and Rollnick, 
2002). 
 
Distribute Handout #16 (Types of Resistance) and display PowerPoint Slide #17 
(Types of Resistance). According to motivational interviewing theory (Miller and 
Rollnick, 2002), we are aware of four major types of resistance. Review the types of 
resistance on the PowerPoint slide. 
 
After introducing each type of resistance as offered below, ask participants, as a large 
group to share ways in which they have experienced each type of resistance. 
Encourage them to discuss the range of ways they have experienced each type of 
resistance, not just the most extreme examples. For each type of resistance, ask 
participants to come to consensus on what they believe to be the most common, yet 
challenging responses they receive. Record participants’ decision on a sheet of flip 
chart paper titled with the corresponding type of resistance. The sheets of flip chart 
paper should have been labeled prior to the start of this section. 
 
During arguing, the parent may dispute your accuracy, integrity, and intelligence. 
 
During instances of interruption, the parent may interrupt the conversation in a 
defensive manner. 
 
During periods of denial, the parent may show an unwillingness to recognize problems, 
cooperate, accept responsibility, or take advice. 
 
During periods of ignoring, you will notice that the parent is obviously, and sometimes 
defiantly, not paying attention to you. 
 
 
 
 
 



 

The Pennsylvania Child Welfare Resource Center 302: Building and Sustaining Father Engagement 

Page 31 of 47 

Step 3: Overcoming Resistance 
45 Minutes 
 
Remaining in their groups from the barriers and solutions activity, assign one type of 
resistance to each of the four small groups (i.e., arguing, interruption, denial, and 
ignoring). Distribute the sheets of flip chart paper that participants’ agreed upon most 
common, yet challenging responses they receive accordingly. Distribute Handout #17 
(Engagement Toolbox). This handout contains the nine Interactional Helping Skills and 
seven types of strength-based, solution-focused questions taught in Charting the 
Course, as well as three techniques specifically geared towards addressing resistance. 
 
Display PowerPoint Slide #18 (Overcoming Resistance Activity). Inform participants 
that as a small group, they should come to a consensus surrounding the most common 
response on their assigned flip chart.  
 
They will then discuss and identify two Interactional Helping Skills, one strength-based, 
solution-focused question, and one other technique from the last page of Engagement 
Toolbox handout they believe will be helpful in overcoming their assigned type of 
resistance, and specifically the most common response they agree upon.  
 
Before conducting the small group activity, inform participants that you will do one as a 
large group, to demonstrate what is being asked of them. The type of resistance will be 
“arguing”. Walk participants through the exercise as a large group. You must first select 
a response under arguing from which to work. As a large group, discuss how the 
Interactional Helping Skills Tuning in to Self and Tuning in to Others apply to the 
response. The group may select the one strength-based, solution-focused question and 
one other technique from the last page of Engagement Toolbox handout. It is important 
that Tuning in to Self and Tuning in to Others are the skills used for the large group 
demonstration. This is important, as we want participants to apply other skills in their 
small group work.  
 
After the demonstration, ask participants to now complete the activity in their small 
groups, using their assigned type of resistance. Also inform participants that they must 
choose two of the remaining seven Interactional Helping Skills in their small group work. 
They may not use Tuning in to Self and Tuning in to Others. Participants should record 
their work, as well as how they came to their conclusions. Allow 15 to 20 minutes for 
small group work before reporting to the large group. 
 
After each group reports out, ask the large group if they have any feedback or additional 
ideas. 
 
There are not right or wrong answers for this exercise. It is intended to get participants 
thinking about the challenges they face and the tools that they already have to 
overcome those challenges. As such, while you should certainly provide affirmations for 
the ideas they offer, it can be beneficial to challenge participants to help get them 
thinking outside of the box. Also, when finished, emphasize to participants that this 
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activity was intended to get them thinking about the challenges they face and the tools 
that they already have to overcome those challenges. Hopefully, they will go home with 
some good ideas from their colleagues, in addition to their own. 
 
Step 4: Summary 
5 Minutes 
 
Ask participants to revisit Handout #2 (Action Plan/Agenda) before moving to the next 
section. Allow a few minutes for participants to record their ideas about how to apply 
this information to their work.
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Section IX: Identifying a Father’s Strengths and Needs 
 
Estimated Length of Time: 
1 Hours, 25 minutes 
 
Quality Service Review Practice Performance Indicators 

 4: Assessment and Understanding 
 
Learning Objectives: 
Participants will be able to: 

 Identify the Risk Assessment and Safety Assessment as means by fathers’ 
strengths and needs can be assessed 

 Given a scenario, discuss a father’s appropriateness as a caregiver 
 
Method of Presentation: 
Lecture, Large Group Discussions, Individual and Small Group Activity, Video 
 
Materials Needed: 
 DVD #2: Evelyn 
 External Speakers for Laptop 
 Flip Chart Pads 
 Flip Chart Stands 
 Laptop 
 LCD Projector/Screen 
 Markers 
 Masking Tape/Poster Putty 
 Trainer-Prepared Flip Chart: What’s In It For Me? 
 Trainer-Prepared Flip Chart: Parking Lot 
 Handout #1: 302: Building and Sustaining Father Engagement 
 Handout #2: Action Plan/Agenda 
 Handout #18: Desmond Doyle Family Study 
 Handout #19: Video Questions 
 Handout #20: Protective Capacities 
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Section IX: Identifying a Father’s Strengths and Needs  
 
Step 1: Risk and Safety 
5 Minutes 
 
Explain to participants that there might be times when it may not be safe for a father to 
be alone with his child in an unsupervised setting due to safety concerns. In the 
beginning, it may be appropriate to have a father meet with his child in a controlled, 
supervised setting for short periods with the purpose of gradually increasing visits over 
time as long as safety can be assured. 
 
Remind participants that, throughout the engagement process they should continuously 
assess the father’s areas of strengths, needs, and potential for safe parenting. Explain 
to the participants the difference between a deficit model (an assumption that deficit 
traits and behaviors are permanent conditions, immutable, and unchangeable) and a 
developmental model (it recognizes the importance of environmental context, and 
suggests that with the proper interventions and support, most people can learn new and 
different ways of behaving and rearing their children) of assessment. In public child 
welfare, best practice is to work from a strength-based, solution-focused developmental 
model. 
 

Trainer Note: You may choose to share that in his book, The Strengths Perspective in 
Social Work Practice (2006), Dennis Saleeby articulates that in a strength-based 
approach: 
- All persons possess strengths they can marshal to address problems. 
- Parent motivation is increased by an emphasis on parent-defined strengths. 
- Discovering strengths require a collaborative effort between parents and helpers. 
- Focusing on strengths turns helpers away from the temptation to judge or blame 

parents for their difficulties and toward discovering how they have managed to survive. 
- All environments, even the most bleak, contain resources. 

 
The Risk Assessment identifies strengths, as well as factors that put a child at risk of 
future harm. Areas of deficit require services so that the father can reach his potential 
as a parent. The child welfare professional should then incorporate these identified 
areas into the Family Service Plan for the child. If the father is suitable as a permanent 
living arrangement for his child, the child’s permanency plan should reflect the goal of 
reunification with the father – especially if reunification with the mother is not possible. If 
the father is not a suitable permanent living arrangement for the child, the child welfare 
professional, and the father together, need to determine how the father can best support 
the child’s permanency goal. 
 
Likewise, the Safety Assessment and Management Process is an ongoing assessment 
designed to identify Protective Capacities and threats to a child’s safety. Where safety 
issues are noted, the child welfare professional seeks to identify Protective Capacities 
that mitigate the threat to the child’s safety. Inform participants that they will have the 
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opportunity to make use of the Pennsylvania Risk Assessment Form and the Safety 
Assessment Worksheet. 
 
Step 2: Evelyn Video 
30 Minutes 
 
Explain to participants that they will be viewing a portion of a video that portrays a true 
story of a father’s fight for visitation and custody rights to his children. While this movie 
tells a story that is older, the issues remain relevant. The clip they will see is about 
assessing a father’s ability to have his children returned to him. The film is entitled 
“Evelyn.” Prior to viewing the Video (Evelyn), provide the participants Handout #18 
(Desmond Doyle Family Study) and allow time for each participant to individually read 
the handout. Then, provide time for the participants to share their initial reactions to Mr. 
Doyle. Solicit comments from the group prior to watching the video clip. 
 
Distribute Handout #19 (Video Questions) before watching the video and ask 
participants to review and consider the questions on the handout while watching the 
clip. Play the first clip from 1:03:53 to 1:18:46 of DVD #2 (Evelyn). Following the video 
clip, allow a few minutes for participants to answer the questions on the handout if they 
have not already done so. 
 
Step 3: Identifying Strengths 
15 Minutes 
 
Divide the room into four groups. Assign two groups the task of identifying the father’s 
strengths. Assign the other two groups the task of identifying concerns about the father. 
After 3 to 5 minutes, ask the groups to report out to the large group.  
 
Step 4: Pros and Cons 
25 Minutes 
 
Provide the groups flip chart paper and instruct them that they will be preparing for 
court. Each group should identify a recorder and a “lawyer.” Tell one group they are the 
“pro” group and will list all the things they learned in the case study and saw in the 
testimony that could be reasons why the father should be reunified with his children. 
 
The second group will be the “con” group and should list all the reasons they identified 
as to why the father should not get his children back. Allow 10-15 minutes for the 
groups to make their lists. Then have each side hang their flip chart paper and present 
their arguments. 
 
As a large group discussion, ask the participants to go back through the lists for both 
sides of the argument and discuss the listed points. Challenge participants to come up 
with methods to overcome the concerns listed by utilizing Handout #20 (Protective 
Capacities). It will be necessary to first explain Protective Capacities for the non-child 
welfare participants. Summarize the section to this point by reminding participants that it 
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is extremely important for them to document everything they do when working to 
engage a father. It is better to have too much information than not enough. Also, remind 
them that they should view the father’s relationship with his child as a process, not an 
event. 
 
Step 5: Evelyn Outcome 
5 Minutes 
 
Show the next clip from 1:18:46 to 1:26:15 of DVD #2 (Evelyn), as the judges render 
their decision. After the scene is completed, facilitate a large group discussion on the 
video and this activity emphasizing the following teaching points in the discussion. 

 Fathers historically have not been considered for custody. 

 The third judge considered emotional points as well as other relevant decisions 
prior to making his statement and decision. 

 We, as child welfare professionals, need to understand the bonding that takes 
place with a parent as we engage fathers. 

 
Step 6: Summary 
5 Minutes 
 
Identifying strengths and realistic solutions is best practice and will serve the best 
interests of the children we serve and their fathers. 
 
Refer participants back to Handout #2 (Action Plan/Agenda) and allow a few minutes 
for them to record their ideas.
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Section X: Identifying Formal and Informal Support Services 
 
Estimated Length of Time: 
40 Minutes 
 
Quality Service Review Practice Performance Indicators 

 9: Intervention Adequacy and Resource Availability 
 10: Maintaining Family Relationships 

 
Learning Objectives: 
The participants will be able to: 
 Identify formal and informal support services for absent fathers 
 
Methods of Presentation: 
Lecture, Small and Large Group Discussions, Small Group Activity 
 
Materials Needed: 
 Laptop 
 LCD Projector/Screen 
 Trainer-Prepared Flip Chart: What’s In It For Me? 
 Trainer-Prepared Flip Chart: Parking Lot 
 Handout #1: 302: Building and Sustaining Father Engagement 
 Handout #2: Action Plan/Agenda (revisited) 
 Handout #21: Creating and Sustaining a Father Support Program 
 Handout #22: Resources and Support Services 
 Handout #23: Defining Fathers’ Growth toward Self Improvement 
 Handout #24: Activities for Fathering 
 Handout #25: Fathers and Child Development 
 PowerPoint Presentation: 

o Slide #19: Effective Father Programs 
o Slide #20: Resources and Support Services 
o Slide #21: Questions About Resources 
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Section X: Identifying Formal and Informal Support Services 
 
Step 1: Father Friendly Programs 
10 Minutes 
 
If fathers are to successfully engage their children, they can benefit from a variety of 
both formal and informal support systems and resources. Fathers may be lacking in 
parenting skills, knowledge about their children’s stages of growth and development, 
and appropriate activities to do with their children. Fathers may also have a variety of 
personal issues they must address such as issues of anger, past domestic violence, 
lack of employment, or drug and alcohol issues. It becomes the child welfare 
professional’s responsibility to assess a father’s strengths and needs, connect fathers 
with the appropriate services, have necessary releases signed, and communicate with 
the agencies providing these services. 
 
Inform participants that referrals should be made to programs that are “Father Friendly.” 
Ask participants for examples of what comes to mind when they hear the term “Father 
Friendly?” List on a flip chart and lead a large group discussion. Make the following 
points. Father friendly services: 
 

o Value fathers and the role they play 
o Address a father’s needs 
o Are supportive; not punitive 
o Are respectful of gender differences in parenting 
o Where possible, provide positive male role models 
o Provide services at times and locations that are accessible to fathers 
o Provide an environment that is inviting to fathers 

 
Step 2: Effective Father Programs 
10 Minutes 
 
Display PowerPoint Slide #19 (Effective Father Programs). Share with participants 
that James Levine in his book, New Expectations, Community Strategies for 
Responsible Fatherhood assesses the quality of fatherhood programs using the 
following criteria. 
 

 Prevent- Effective fatherhood programs emphasize male responsibility. The 
importance of delaying fatherhood until a man feels ready to be a dad is 
emphasized. If a young man is already a father, emphasis is placed on not 
having additional children until he feels ready. 

 Prepare- Programs and services are geared towards teaching new and 
perspective fathers the responsibilities of fatherhood. This includes financial, 
legal, and emotional responsibilities. 

 Establish- Effective programs promote establishing paternity at childbirth so that 
every father has, at the very least, a legal connection to his children. 
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 Involve- Programs reach out to men regardless of their relationship with the 
mother to foster an emotional connection and financial support of their children. 

 Support- Effective programs support fathers in an ongoing fashion as they 
develop connections with their children. Linking fathers with other dads and 
support groups once a specific program is completed is important. 

 
Distribute Handout #21 (Creating and Sustaining a Father Support Program). 
Inform participants that, as part of their work during 2011-2012, the Father Engagement 
Workgroup developed a comprehensive program outline for creating and sustaining a 
fathers’ support group at the county level. Explain that you will not be walking through 
the handout, rather it is a resource for them to consider in their county. 
 
Explain to participants that resources and support services for fathers can be 
multifaceted. All potential resources should be assessed for father friendliness and 
effectiveness. Also, emphasize, that father programs can be more informal in nature. 
For example, using the members of the father’s extended family or introducing him to 
older, experienced dads who can play a mentoring role has proven to be a highly 
effective strategy. As a dad increases his level of contact and parental responsibility 
with his children, he will experience a variety of issues and stressors that he will have to 
contend with and he can benefit from ongoing support. 
 
Distribute Handout #22 (Resources and Support Services) and display PowerPoint 
Slide #20 (Resources and Support Services). 
 
The trainer should facilitate a large group discussion about accessing services between 
various support systems with which the father may be involved. Be sure to include the 
following points in the discussion. 

 Fatherhood programs should address domestic violence within the context of all 
of the other issues they address. 

 Have the “sign-off” forms available for the father to sign permission for discussion 
between the various service providers. Remind them that they will not be able to 
give or receive information from a service provider without the father’s written 
permission. It is important that the child welfare professional communicate freely 
and frequently with service providers. 

 Offer employment assistance that might address issues other than just finding 
employment. 

 Support – or start – an alumni group of dads who have successfully engaged 
with their child(ren). 

 Provide an environment that encourages learning and will address identified 
barriers to effective fathering. 

 First and foremost, help to ensure the protection of children and families. 
 
Remind participants that the child welfare professional should document – in writing – 
what they have done for the father in terms of accessing services. Everything should be 
listed. It is better to have too much information than not enough. 
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Step 3: Available Services 
10 Minutes 
 
The child welfare professional may be in a position to recommend services to fathers 
they are trying to engage especially if reunification with the father is the child’s 
permanency goal. As a review, display PowerPoint Slide #21 (Questions about 
Resources) and have the groups discuss the following questions: 
 
 What kinds of services/agencies might need to be recommended for fathers trying 

to engage more actively with their children? 
 What resources are available in their areas? 
 Are there programs in your community specifically for fathers such as a dad’s 

group? 
 

Trainer Note: The next four steps contain information that is resource material for the 
participants as they work toward engaging fathers more fully into their child’s life. 
Distribute the handouts and give a very brief description of what is on the handouts. Do 
not try to teach all of the information that is on each of the handouts. Explain to the 
participants that they can either provide a father with a copy of the handout or relate to 
him the information that would be helpful.  
 
If time allows, you may choose to hold a large group discussion surrounding how to 
introduce these materials to fathers. 

 
Step 4: Resources to Share with Fathers 
5 Minutes 
 
Distribute Handout #23 (Defining Fathers’ Growth toward Self Improvement) and 
explain to participants that this handout contains information that might be useful for 
them to share with fathers and is meant to be a resource that they can use as they work 
to engage fathers. Briefly explain that the handout includes resource services they 
might recommend to a father, which would increase his self-esteem, and would then, 
give him a better view of himself as a parent. Ask participants if they know what 
agencies they would refer fathers to in their communities to address these areas of 
need? 
 
Distribute Handout #24 (Activities for Fathering) and Handout #25 (Fathers and 
Child Development) and explain that these handouts contain information that might be 
useful for them to share with fathers and are meant to be resources that they can use 
as they work to engage fathers. Briefly explain that the first handout includes ideas of 
activities they could recommend to a father. Remind them that appropriate activities 
should be based on the child’s age and development. Also, point out, the majority of 
these activities have no or minimal cost. Finances are frequently a problem for absent 
fathers. As fathers engage in activities with their children, they need to have a realistic 
view of what their children are and are not capable of doing both mentally and 
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physically. The second handout is intended to help fathers better understand child 
development. 
 
Generate discussion on why participants think it is important for fathers to have a basic 
understanding of their children’s growth and development (i.e. realistic expectations, 
appropriate discipline, choosing play activities). Inform the participants that fathers can 
more effectively fill their roles of provider, protector, nurturer, and teacher when they 
have a better understanding of their children’s developmental needs. 
 
Step 5: Summary 
5 Minutes 
 
Revisit Handout #2 (Action Plan/Agenda) and allow participants a few minutes to 
record their ideas. 
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Section XI: Wrap-Up and Evaluations 
 
Estimated Length of Time: 
35 Minutes  
 
Quality Service Review Practice Performance Indicators 
 This is determined by the types of questions participants ask during their review. 
 
Methods of Presentation: 
Lecture, Individual Activity, Large Group Discussion, Small and Large Group Activity 
 
Materials Needed: 
 Laptop 
 LCD Projector/Screen 
 Trainer-Prepared Flip Chart: What’s In It For Me? 
 Trainer-Prepared Flip Chart: Parking Lot 
 Handout #1: 302: Building and Sustaining Father Engagement 
 Handout #2: Action Plan/Agenda (revisited) 
 Handout #26: Quotes from the Father Engagement Workgroup 
 Handout #27: References 
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Section XI: Wrap Up and Evaluations 

 
Step 1: Quotes 
(5 minutes) 
 
Distribute Handout #26 (Quotes from the Father Engagement Workgroup). Inform 
participants that this training was a component of 3 years of work by the Father 
Engagement Workgroup, as part of Pennsylvania’s Children’s Roundtable Initiative. The 
workgroup was made up of a very dedicated group of individuals who found their work 
to impact them at a very personal level. Subsequently, the members of the workgroup 
decided to include their thoughts about the workgroup and their reasons for participating 
in their final report to the statewide roundtable.  This handout includes quotes from the 
workgroup members. 
 
Allow participants a moment to read the quotes and identify one that holds meaning to 
them. Ask several volunteers to share the quote they selected and why it holds meaning 
to them. 
 
Step 2: Content Review Game Revisited 
20 Minutes 
 

1. Utilizing the same game from this morning, again divide participants into two 
groups and have them formulate 5 questions each from today’s content. 

2. Play the game exactly as you did in the morning and pronounce the team with 
the most points to be the winners. 

3. Another small prize may be given if you choose. 
 
Step 3: Summary and Wrap-Up 
10 Minutes 
 
At this point, you may begin to conclude the workshop. Revisit the WIIFM and the 
Parking Lot flip charts. Ask participants if they have any questions and answer them 
accordingly. 
 
Remind participants that they have been provided with Handout #27 (References). 
This may be utilized to locate more information if they choose to do so. 
 
Distribute course evaluations and ask participants to fill them out prior to leaving. This 
concludes the workshop.
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