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Overall 
 

1. Moderator shares the links to the handouts in the chat when handouts need 
provided 

2. Use word documents instead of flip chart paper 
3. Discuss with moderator if instructor or moderator will be sharing PPT slides on 

the screen and display PPT slides via the screen 
4. Use breakout rooms for small team activities 
5. Encourage participants to use the chat, raise hand feature, or unmute 

themselves to ask questions 

 
Content Page 6: Section II: Values, Roles, and Responsibilities  
 

Step 1: Introduction  
(20 Minutes)  
  
Inevitably, each of us has values and biases that affect our practice, whether in the 
courtroom or in the field with families. The idea is not to eliminate those values and 
biases, but to manage and inform them so they do not interfere with the best interests of 
the children and families we serve. If in the course of your work or education your 
perceptions are altered, you must once again take steps to balance them with your 
professional obligations. This section will address personal values and 
biases. Additionally, we will discuss how to manage those personal values and biases 
when carrying out your roles and responsibilities to the children and families we serve.  
  
The importance of fathers in the lives of children cannot be overstated. Still, the voices 
of fathers are overwhelmingly underrepresented in the child welfare system. The 
following activity will help participants to share potentially differing perspectives and to 
gain some important statistical information.  
 

  

1. Post Handout #4 (Father Engagement Quiz) into the chat set it up as a 
Zoom Survey  

2. Ask participants to complete the Zoom survey. Allow about 5 minutes for 
completion.  

3. Once participants have completed the survey, ask them to review and discuss 
their answers in a large group discussion. Allow about 5 minutes for 
completion.   

4. As a large group, go through each question seeking answers and rationale for 
answer to each question. Reference Trainer Resource #3 (Father 
Engagement Quiz Answer Key) for the correct answers.  

5. Share the sources for the answers in the chat.   
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Step 2: Overview and Film 

Play video Including Fathers using this link: 

http://www.pacwrc.pitt.edu/Curriculum/IncludingFathers.htm 

Instructor/Moderator Note: Prior to playing the videos, ensure that ‘Share Computer 

Sound’ is enabled in Zoom by clicking on the green “Share Screen” icon, then making 

sure the box in the lower left corner of the pop-up window that says “Share computer 

sound” is checked. 

 

Content Page 8: Section II: Values, Roles, and Responsibilities  
 

Step 5: Roles and Responsibilities  
(25 Minutes)  
  
Regardless of personal bias, legal, judiciary and child welfare professionals are tasked 
with certain roles and responsibilities. Recent legislation such as the Fostering 
Connections to Success and Increasing Adoptions Act (2008) requires certain efforts 
from professionals. Notification may be the most powerful provision of the Act. The Act 
required title IV-E agencies to identify and notify all adult relatives of a child, within 30 
days of the child's removal, of the relatives' options to become a placement resource for 
the child.  
  
The following activity will challenge participants to identify the roles and responsibilities 
of their professions to seek and engage fathers. Place everyone in small groups and 
ask them to work on the following assignment in their breakout rooms. 
 

1.  Ask each group to list in a word document what they believe are their roles 
and responsibilities with regard to locating and engaging fathers in child 
welfare cases for each of the following professions:  

• Child welfare professionals  

• Judges  

• Attorneys/GAL  
3. Ask each group to list their identified roles and designate a list-keeper.  
4. Give the groups about 10 minutes to work.  
5. When groups are finished, ask the list-keepers to post their responses in the 

chat  
6. Once the responses have been reported to the chat, review the responses 

with the large group and then ask participants to comment about their 
impressions of the responses of other groups.   

• Do they agree with the identified roles and responsibilities?   

• Do they feel there should be added roles or responsibilities?  
  
  

 
 

http://www.pacwrc.pitt.edu/Curriculum/IncludingFathers.htm
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Content Page 12: Section III: Best Practices for Engagement and the 
Father Engagement Bench Card   
 

Step 1: Jigsaw Reading Activity Description  
(10 minutes)  
Divide participants into three small groups.  

• Agency  
• Court  
• Attorney  

When possible and applicable, attempt to assign all court representatives (e.g., judges 
and hearing officers) to the court group and all attorneys to the attorney group. You 
should end up with an equal number of participants in each group, so the remaining 
seats in the court and attorney groups will need to be filled in with child welfare 
professionals.  
  
Ask Moderator to distribute Handout #7 (Protocol for Father Engagement) in the 
chat.  
  
Ask Moderator to display PowerPoint Slide #8 (Protocol for Father 
Engagement Activity).  
  
Inform participants that they are going to become the experts on the best practice 
protocol for father engagement for their assigned role. They will then be responsible for 
teaching the members of the other groups about their best practice protocol.  
  
Step 2: Individual and Small Group Preparation  
(55 minutes)  
  
Ask Moderator to display PowerPoint Slide #9 (Review and Prepare). Inform 
participants that they will have 5 minutes to individually review the protocol for their 
assigned role on Handout #7 (Protocol for Father Engagement). When they are 
finished, they will be put in breakout rooms and in their small groups, they will be given:  

• 15 minutes to prepare to teach their colleagues about the protocol for 
their assigned role for Case Planning   

• 15 minutes to prepare to teach their colleagues about the protocol for their 
assigned role for Delivery of Services   

• 15 minutes to prepare to teach their colleagues about the protocol for their 
assigned role for the Court Process  

  
Ask if participants have any questions. Then allow participants 5 minutes to individually 
review the protocol for their assigned role on Handout #7 (Protocol for Father 
Engagement).   
  
Once everyone has individually reviewed the information, inform participants that they 
may choose to take notes on their small group discussion to help them prepare for their 
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presentation in their triads. When sent to the breakout rooms, in their small groups, 
participants will begin to prepare to teach their colleagues about the protocol for their 
assigned role. As they do so, consideration should be given to how they will present the 
material in a manner that makes sense and that makes the information tangible. One 
approach may be to apply the protocol to a scenario. They may choose other means, if 
they wish.   
  

Allow 15 minutes per protocol area for preparation. Provide participants a 2-minute 
warning to wrap up for each area of protocol. Let them know when the allotted time 
is reached so they know when to move on to the next area of protocol.  
 

Instructor Note: During this time, please regularly be rotating among breakout rooms 
to answer questions, provide support, monitor discussions, and prepare for debrief 
activity.  
 
Moderator Note: When PowerPoint Slide #9 (Review and Prepare) is displayed, the 
bullets for all three protocol areas will be displayed (i.e., Case Planning, Delivery of 
Services, and Court Process).  
  
Click the button to advance the slide and the second two bullets will disappear, leaving 
Case Planning on the screen, as this is the first area on which the small groups should 
focus.   
  
When time is up for the small group work on Case Planning, click the button to advance 
the slide and the second bullet (Delivery of Services) will appear, as this is the second 
area on which the small groups should focus.   
  
When time is up for the small group work on Delivery of Services, click the button to 
advance the slide and the third bullet (Court Process) will appear, as this is the third and 
final area on which the small groups should focus.  
  

Step 3: Triads Teach and Discuss  
(50 minutes)  
  

Prior to the start of this section, divide participants into groups of three and ask the 
Moderator set up new breakout rooms based on these groups. Participants should be 
matched with participants different from their original small group. Numbers may not 
work out so that you have all triads. It may be necessary to have four or more 
participants in a group rather than three. It is, however, crucial that you ensure one 
member of each small group (i.e., agency, court, and attorney) is in each group for this 
activity to work.  
  

Ask Moderator to display PowerPoint Slide #10 (Teach and Discuss). Tell participants 
that, based on their small group work, they will now teach the other members of 
their triad about one area of best practice protocol at a time. Each team member will 
complete Case Planning before the triad moves on to Delivery of Services. The same 
holds true for the Court Process.  
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For each area of protocol, during or after teaching their colleagues, as a 
triad participants should discuss what they believe to be potential challenges/barriers to 
implementing the protocol, as well as solutions for overcoming those 
challenges/barriers. Fifteen minutes will be devoted to each area of protocol. This 
allows each participant 5 minutes to teach and discuss their role for each area.  

• Case Planning (15 minutes total, 5 minutes per participant/role)  
• Delivery of Services (15 minutes total, 5 minutes per participant/role)  
• Court Process (15 minutes total, 5 minutes per participant/role)  

  

Instructor Note: if there are more than one team member for each protocol area in a 
small group, they would team for the 5 minutes allotted.  
 
Allow the full 15 minutes per protocol area. Provide participants a 1-minute warning to 
wrap up for their role for each area of protocol. Let them know when the allotted time is 
reached so they know when to move on to the next role, as well as the next area of 
protocol.  
 
Instructor Note: During this time, please regularly be rotating among breakout rooms 
to answer questions, provide support, monitor discussions, and prepare for debrief 
activity. 
  

Moderator Note: In order to ensure effective use of time, send periodic reminders to 
the breakout rooms to signal when transitions in the discussions should occur.   
  
Case Planning will be the first topic the breakout rooms will focus on.  
  
When time is up for the breakout room work on Case Planning, prompt the breakout 
rooms that it is time to move on to the next point (Delivery of Services), as this is the 
second area on which the triads should focus.   
  
When time is up for the small group work on Delivery of Services, prompt the breakout 
rooms that it is time to move on to the next point (Court Process), as this is the third and 
final area on which the triads should focus.  
 
Ask Moderator to call breakout rooms back to the larger Zoom session and spend a few 
minutes discussing with groups any questions they had from their discussion. 
  
Step 4: The Father Engagement Bench Card  
(10 minutes)  
  
Instructor Note: The following step presents the Father Engagement Bench Card. This 
is a tool developed for judges and hearing officers to utilize in their courtrooms as a job 
aid. If the participants on the Zoom call are not attorneys, judges, or hearing officers, 
provide the brief overview to define a bench card and its purposes. Gauge prior 
participant knowledge to determine if a full discussion is needed. You may ask a 
participant from the legal community to provide an explanation.  
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A bench card is a document produced for judges and hearing officers as a job aid. The 
document is a concise overview of information that is needed or is helpful. It may also 
contain sample questions and tips for the judge and hearing officer when conducting 
hearings. Bench cards are created for a variety of different topics.  
  
Ask Moderator to share Handout #8 (Father Engagement Bench Card) in the 
chat. Walk through the bench card with participants and encourage questions, 
comments and/or feedback about the content of the document.  
  
Step 5: Application Activity  
(15 Minutes)  
  
Instructor Note: This activity is designed to allow participants to apply the protocol for 
engagement and the bench card to a case scenario. Participants should return to 
breakout rooms for this activity or you can have a large group discussion using 
one case scenario as an example if time does not allow for breakout 
rooms. Encourage participants to share perspectives. When only child welfare 
professionals are present, ask them to do their best to answer for the other professions.  
  
Depending on timing at this point and the discussion that occurred during the previous 
activities, you may choose to skip this activity when appropriate.  
  

1. Assign each group one case scenario from Handout #9 (Father 
Engagement Scenarios).  

2. Ask groups to read their assigned scenario individually and then to discuss 
the scenario as a group.  

3. Allow 5 minutes for breakout room discussion.  
4. Once participants finish reading the case scenario, allow 5 minutes for them 

to respond to the questions on page 2 of the handout (also contained 
on PowerPoint Slide #11 (Activity – Father Engagement Scenarios)).  

5. At this point, participants should compile their responses on page 2 of the 
handout.  

6. Ask Moderator to call breakout rooms back to the larger Zoom call. Facilitate 
a group discussion around the questions. Encourage participants to share 
their responses and ideas for engagement.  
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Content Page 18: Section IV: Establishing Paternity and Locating 

Fathers 

Step 2: Establishing Paternity  

Instructor note: The Kindergarten Cop video is no longer accessible via YouTube. 

Instead of showing the clip remind participants how it is important to engage children in 

conversations about their father as developmentally and age appropriate and then 

Distribute Handout #10 (Protocol for Establishing Paternity) and review. 

 
Content Page 23: Section VI: Welcome Back and Review of Day 1  
  

Step 2: Content Review/Ice Breaker  
20 Minutes  
  

1. Ask the Moderator to divide participants into two breakout rooms.  

2. Tell each team that they will have 5 minutes to generate 5 questions based 
on the content from yesterday.  

3. The participants may use any or all of the resources provided to generate 
their questions.  

4. Once questions have been generated, ask the Moderator to call participants 
back to the main room.   

5. Next, the teams will take turns asking questions to the other team. The 
instructor will ask a representative from team 1 to ask the first question to 
team 2, with a volunteer from team 2 answering the question. Then have a 
representative from team 2 ask a question to team 1 with a representative 
from team 1 answering the question. Continue with this pattern until all 
questions are asked/answers. 

6. Once all questions have been asked, facilitate a group discussion about the 
questions and check for participants understanding.   
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Content Page 25: Section VII: The Process of Engaging Men  
 
Step 1: Introduction Activity 
 
PowerPoint Slide #15 (A Tale of Two Brains).  

Video link on PPT slide #15 and found here: 

https://www.youtube.com/watch?v=xxtUH_bHBxs 

PowerPoint Slide #16 (Female and Male Communication Styles).  

Video link on slide #16 first picture can be found here: 

https://www.youtube.com/watch?v=9mSQyW_FUu8  

Video link on slide #16 second picture can be found here: 
https://www.youtube.com/watch?v=sH6unNljq7E 

 
Instructor/Moderator Note: Prior to playing the videos, ensure that ‘Share Computer 

Sound’ is enabled in Zoom by clicking on the green “Share Screen” icon, then making 

sure the box in the lower left corner of the pop-up window that says “Share computer 

sound” is checked. 

Step 2: Gender Communication Activity  
5 Minutes  
  
The next activity will challenge participants to think about how perceptions of 
masculinity and femininity impact the way they communicate with parents, specifically 
fathers.  
  

1. Ask participants to write on a piece of paper or word document “Masculine” 
and “Feminine”.  

2. Ask participants to list five characteristics they associate with each word.  
3. Once participants are done, ask them to share some of the words from their 

lists and document the compiled list on a word document. While reviewing the 
list ask participants to consider which words they can apply to themselves.  

4. Ask the participants the following questions:  
o Do you have more checkmarks in one column than another?  
o When you were growing up, what messages did you receive about 

what it means to be a boy or girl?   
o In what ways do you think those messages influence your 

perceptions about what it means to be a woman/man today?  
o To what extent, if any, do those perceptions serve as barriers to 

communication between the sexes?  
  
Following the activity, explain that awareness of long held perceptions will help us to 
better communicate across gender barriers.  
  
  

https://www.youtube.com/watch?v=xxtUH_bHBxs
https://www.youtube.com/watch?v=9mSQyW_FUu8
https://www.youtube.com/watch?v=sH6unNljq7E
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Content Page 29: Section VIII: Overcoming Barriers and Managing 
Resistance  
  
Instructor Note: Prior to beginning this section, create four Word Documents with the 
following words at the top: arguing, interruption, denial, and ignoring. Each document 
will be for one word. (these documents will be used in step 2) 

  
Step 1: Research on Barriers  
45 Minutes  
  
Distribute Handout #14 (Research on Barriers to Father 
Engagement). Allow participants to review on their own. Ask volunteers to comment on 
the research. Ask:   
Does any of the research holds true to your observations? Is any of the 
research contrary to your observations? Was there anything that stood out 
to you that you will consider in your work? Be prepared to share your own thoughts on 
the research.  
  
Conduct the following activity to enhance the discussion of barriers and solutions.  
  

1. Divide participants into four small teams, ensuring to the 
extent possible, diverse county representation. This is an effort to allow for a 
variety of perspectives to be discussed. Ask the moderator to set up breakout 
rooms or each of these teams for this activity. 

2. Designate a scribe that will be responsible for recording team responses for 
each team and ask this individual to create a word document to list barriers 
experienced when engaging with fathers in the casework process. 

3. In their breakout rooms, ask participants to list up to ten barriers they have 
experienced when engaging fathers in the casework process.  

4. Ask the Moderator to send the small teams to breakout rooms. Allow 5-10 
minutes for this task.  

5. Once groups have completed their lists, ask the groups to share their word 
documents with the Moderator/Instructor to compile into one word document 
or have participants list the barriers they identified in the chat to be copied 
into a word document.  

6. Ask teams to examine the barriers listed by the other groups and facilitate a 
large group discussion on possible solutions to the barriers and document it 
on the word document.  

  
Ask Moderator to share their screen and display Handout #15 (Barriers and 
Solutions) and inform participants that this is a list of barriers and solutions that were 
identified by the AOPC Father Engagement Workgroup. Review any barriers and 
solutions that were not identified during the activity.  
 
 
  



The Pennsylvania Child Welfare Resource Center  302: Building and Sustaining Father Engagement 
  Remote Training Appendix 

  Page 11 of 16 

Step 2: Types of Resistance  
15 Minutes  
  
It seems natural that an individual who is not voluntarily working with your agency may 
experience some hesitation. This is especially true in the case of fathers who may have 
experienced any or all of the aforementioned barriers. If the child welfare 
professional responds to this resistance in a manner that is argumentative or 
confrontational, we can reasonably expect the resistance to either persist or 
worsen. Resistance is most likely to occur when the parent or family experiences a 
potential loss of freedom or choice. Resistance must not be seen as a sign of client 
pathology, but as a normal byproduct of the process of changing complex behaviors or 
initiating new behaviors.  
  
Interventions to reduce resistance take advantage of the inherent energy that resistance 
brings to the therapeutic interaction, seeking to redirect it in a manner that avoids a 
rupture of the rapport, and allows the emergence of client change (Moyers and Rollnick, 
2002).  
  
Ask moderator to share Handout #16 (Types of Resistance) in the chat and share 
their screen to display PowerPoint Slide #17 (Types of Resistance). According to 
motivational interviewing theory (Miller and Rollnick, 2002), we are aware of four major 
types of resistance. Review the types of resistance on the PowerPoint slide.  
  
After introducing each type of resistance as offered below, ask participants, as a 
large group to share ways in which they have experienced each type of resistance. 
Encourage them to discuss the range of ways they have experienced each type of 
resistance, not just the most extreme examples. For each type of resistance, ask 
participants to come to consensus on what they believe to be the most common, yet 
challenging responses they receive. Ask the Moderator to record participants’ 
responses according to the corresponding type of resistance.  
   
During arguing, the parent may dispute your accuracy, integrity, and intelligence.  
  
During instances of interruption, the parent may interrupt the conversation in a 
defensive manner.  
  
During periods of denial, the parent may show an unwillingness to recognize problems, 
cooperate, accept responsibility, or take advice.  
  
During periods of ignoring, you will notice that the parent is obviously, and sometimes 
defiantly, not paying attention to you.  
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Step 3: Overcoming Resistance  
45 Minutes  
  
Remaining in their groups from the barriers and solutions activity, assign one type of 
resistance to each of the four small groups (i.e., arguing, interruption, 
denial, and ignoring). Ask the moderator to distribute the Word Documents that were 
created in the large group activity with one individual in each team. Ask the Moderator 
to share Handout #17 (Engagement Toolbox) to the chat. This handout contains nine 
Interactional Helping Skills and seven types of strength-based, solution-focused 
questions, as well as three techniques specifically geared towards addressing 
resistance.  
  
Ask moderator to display PowerPoint Slide #18 (Overcoming Resistance Activity). 
Inform participants that as a small group, they should come to a consensus surrounding 
the most common response on their assigned word document.   
  
They will then discuss and identify two Interactional Helping Skills, one strength-based, 
solution-focused question, and one other technique from the last page of Engagement 
Toolbox handout they believe will be helpful in overcoming their assigned type of 
resistance, and specifically the most common response they agree upon.   
  
Before conducting the small group activity, inform participants that you will do one as a 
large group, to demonstrate what is being asked of them. The type of resistance will be 
“arguing”. Walk participants through the exercise as a large group. You must first select 
a response under arguing from which to work. As a large group, discuss how 
the Interactional Helping Skills Tuning in to Self and Tuning in to Others apply to the 
response. The group may select the one strength-based, solution-focused question and 
one other technique from the last page of Engagement Toolbox handout. It is important 
that Tuning in to Self and Tuning in to Others are the skills used for the large group 
demonstration. This is important, as we want participants to apply other skills in their 
small group work.   
  
After the demonstration, ask participants to now complete the activity in their small 
group breakout rooms, using their assigned type of resistance. Also inform participants 
that they must choose two of the remaining seven Interactional Helping Skills in their 
small group work. They may not use Tuning in to Self and Tuning in to 
Others. Participants should record their work, as well as how they came to their 
conclusions. Ask the Moderator to send participants to their breakout rooms. Allow 15 to 
20 minutes for small group work before reporting to the large group.  
  
Once participants return to the main room, have each small group report out, and ask 
the large group if they have any feedback or additional ideas.  
  
There are not right or wrong answers for this exercise. It is intended to get participants 
thinking about the challenges they face and the tools that they already have 
to overcome those challenges. As such, while you should certainly provide affirmations 
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for the ideas they offer, it can be beneficial to challenge participants to help get them 
thinking outside of the box. Also, when finished, emphasize to participants that this 
activity was intended to get them thinking about the challenges they face and the tools 
that they already have to overcome those challenges. Hopefully, they will go home with 
some good ideas from their colleagues, in addition to their own.  
  
Step 4: Summary  
5 Minutes  
  
Ask participants to revisit Handout #2 (Action Plan/Agenda) before moving to the next 
section. Allow a few minutes for participants to record their ideas about how to apply 
this information to their work.  
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Content Page 35: Section IX: Identifying a Father’s Strengths and 
Needs   

  
Step 2: Evelyn Video 
 
Ask the moderator to provide participants the link to Handout #19 (Video Questions) 

before watching the video and ask participants to review and consider the questions on 

the handout while watching the clip. Play the first clip from 1:03:53 to 1:18:46 using this 

link: http://www.pacwrc.pitt.edu/Curriculum/EvelynClips.htm and select clip 1. 

Following the video clip, allow a few minutes for participants to answer the questions on 

the handout if they have not already done so. 

Instructor/Moderator Note: Prior to playing the videos, ensure that ‘Share Computer 

Sound’ is enabled in Zoom by clicking on the green “Share Screen” icon, then making 

sure the box in the lower left corner of the pop-up window that says “Share computer 

sound” is checked. 

 
Step 3: Identifying Strengths 

15 Minutes 

 

Divide participants into four groups. Assign two groups the task of identifying the 

father’s strengths. Assign the other two groups the task of identifying concerns. Send 

participants to breakout rooms and after 5 minutes have the groups return to the main 

room. Ask the groups to report out to the large group.  

 
Step 4: Pros and Cons  
25 Minutes  
  
Instruct the groups that they will be preparing for court in this activity. Each group 
should identify a recorder and a “lawyer.” Tell one group they are the “pro” group and 
will list all the things they learned in the case study and saw in the testimony that could 
be reasons why the father should be reunified with his children.  
  
The second group will be the “con” group and should list reasons of concerns that 
wouldn’t allow the children to reunify with the father at this time. Ask the Moderator to 
send the groups to their breakout rooms. Allow 10-15 minutes for the groups to make 
their lists. They should record their lists in a word document to be shared with the larger 
group.  
  
Prompt participants to share their teams' list with the Moderator. The moderator should 
prepare both lists to be displayed via screen-share during the large group discussion.  
  

http://www.pacwrc.pitt.edu/Curriculum/EvelynClips.htm
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As a large group discussion, ask the participants to go back through the lists for both 
sides of the argument and discuss the listed points. Challenge participants to come up 
with methods to overcome the concerns listed by utilizing Handout #20 (Protective 
Capacities). It will be necessary to first explain Protective Capacities for the non-child 
welfare participants. Summarize the section to this point by reminding participants that it 
is extremely important for them to document everything they do when working to 
engage a father. It is better to have too much information than not enough. Also, remind 
them that they should view the father’s relationship with his child as a process, not an 
event.  
  
Step 5: Evelyn Outcome 

5 Minutes 

Show the next clip from 1:18:46 to 1:26:15 using this link: 

http://www.pacwrc.pitt.edu/Curriculum/EvelynClips.htm and select clip 2. 

Instructor/Moderator Note: Prior to playing the videos, ensure that ‘Share Computer 

Sound’ is enabled in Zoom by clicking on the green “Share Screen” icon, then making 

sure the box in the lower left corner of the pop-up window that says “Share computer 

sound” is checked. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.pacwrc.pitt.edu/Curriculum/EvelynClips.htm
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Content Page 43: Section XI: Wrap Up and Evaluations   

  
Step 2: Content Review  
20 Minutes  
  

1. Place participants in two groups in breakout rooms and have them formulate 
5 questions each from today’s content.  

2. Have teams return to the large group room and have teams take turns asking 
each other questions and answering them 

  
  
  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  


