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• Ability of the caseworker to engage the client = Supervisors may 
encourage Child Welfare Professionals to be courteous and 
respectful to clients (including alleged perpetrators). Child Welfare 
Professionals should avoid confrontation whenever possible (referring 
to the old adage “you can catch more bees with honey”). Child 
Welfare Professionals may also engage clients by conveying clearly 
the purpose and role of the contact. Supervisors will want to discuss 
the Child Welfare Professional’s responses to the person(s) involved 
in the investigation. It is important for Child Welfare Professionals to 
follow social work values by treating clients with dignity and respect. 
Supervisors may model this activity in supervision for Child Welfare 
Professionals by conveying respect and building rapport in order to 
engage them. Child Welfare Professionals do not have to approve of 
the client’s behavior, but do have to work with them. 

 
• Rapport or the helping relationship between the caseworker and 

the client = Supervisors may encourage Child Welfare Professionals 
to utilize active listening skills (i.e., making eye contact), convey a 
supportive stance and be non-judgmental. As Supervisors assist 
Child Welfare Professionals in building rapport, they demonstrate for 
them practical applications to transfer to their interactions with their 
clients. This may be particularly difficult for Child Welfare 
Professionals when working with non-offending parent and sex 
offender clients, so Supervisors may help their workers problem solve 
ways to engage such clients. Supervisors may suggest that Child 
Welfare Professionals always accept food when it is offered. Food is 
often a cultural token of relationship building. Just because the food is 
accepted does not mean that it has to be eaten. 

 
• Risk and safety assessments and the associated decision plans 

= Supervisors and Child Welfare Professionals may discuss the 
Pennsylvania Risk Assessment and identify areas of risk based on 
information gathered during the investigation. This may be done 
informally at stages throughout the investigation before it must be 
formally completed by the Child Welfare Professional. A primary goal 
of the safety plan is to lower the risk to the child(ren). Supervisors can 
help Child Welfare Professionals to identify and pull together 
information that lowers or raises risk. 
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• Comprehensive child and family assessments = Supervisors and 
Child Welfare Professionals will discuss the child’s and family’s 
needs. Supervisors should stress the importance of Child Welfare 
Professionals to gather as much information as possible during the 
investigation to assist with making informed decisions regarding 
cases of alleged sexual abuse.  

 
• Development of a case plan with the family = Supervisors and 

Child Welfare Professionals will discuss the safety plan for the child 
victim and family; the focus should not only be on the safety and well-
being of the child, but also on permanency for the child should s/he 
need to be removed from their home in order to secure protection. 
The family may be highly resistant and focused on “getting through” 
the child welfare process as quickly as possible. The family may not 
be intact, i.e. the child(ren) may be in care or the perpetrator may not 
be living in the home, but all family members will want to know when 
“things can get back to normal.” However, the Supervisor will need to 
support the Child Welfare Professional with assisting the family in 
identifying the needs and strengths of the family system, recognizing 
the sexual abuse and attempting to engage them in doing the work 
that is necessary to decrease risk to the child(ren) when developing 
the case plan.  

 
• Casework decision-making = Supervisors and Child Welfare 

Professionals engage in the decision-making process throughout the 
investigation. It is important for Supervisors to remember that Child 
Welfare Professionals are reporting case information regarding 
children and families from their perspective. Therefore, Supervisors 
should also make opportunities, when possible, to observe Child 
Welfare Professionals interaction(s) with clients, talk with clients and 
other professionals involved in the case and review the case record 
so they are able to see the entire “big picture” of a case. 
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• Essential casework activities designed to facilitate change = 
Supervisors should discuss with Child Welfare Professional’s 
contacts with the child and family to ensure they are making progress 
on identified goals. It is important to identify families’ strengths as well 
as concerns. Therefore, Supervisors will need to assist Child Welfare 
Professional with addressing both. Once the concerns are identified, 
there is little hope for effective change without identified strengths. 
Sometimes it may be difficult for Child Welfare Professionals to 
identify strengths. Therefore, Supervisors might need to assist them. 
Supervisors must focus on the importance of change in order to 
prevent Child Welfare Professionals from “spinning their wheels.” 
Supervisors are essential in identifying the direction a case should 
take. 

 
• Review and evaluation of client progress = Supervisors should 

emphasize the importance of Child Welfare Professionals following 
progress (or lack of progress) that the family has made, identify 
barriers to progress, and assist the family with completing identified 
goals. 
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