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A worker has successfully completed her 6-month probation period. Her 
work history includes a 2-year period at a Head Start agency and a 
previous 3-year period with your agency in another unit. She then left the 
work force for 1 year. The supervisor had been told by the previous agency 
supervisor that this worker knew child welfare quite well, as well as the ins-
and-outs of the agency.  Therefore, the supervisor did not do any 
purposeful contracting with the worker upon her arrival in the unit. 
 
The worker had appeared to be functioning effectively, but after her 
probation period ended she began to come in late. She needs to be 
continually prodded to handle her assignments and meet her deadlines. 
The supervisor had dealt with individual incidents as they arose. The 
supervisor, though, had never confronted the pattern of behavior with the 
worker.  
 
In tuning in to self, the supervisor felt somewhat angry that the worker had 
deceived her during her probation. The supervisor felt generally 
uncomfortable confronting a worker about poor performance. The 
supervisor admitted to overlooking the first signs of trouble in hopes that it 
would go away by itself or that the worker would get the message through 
specific comments on job performance. Besides, it was difficult to get and 
keep staff, especially ones with prior experience. The supervisor also 
wondered whether the worker should have been given more help in the 
beginning. 
 
The supervisor knows that changes must be expected in the worker's work 
pattern or she will receive a negative evaluation with consequences. 
However, the supervisor has little understanding of the worker's ineffective 
work pattern. 
 
The task of each group: 
 
 Develop a script that will be demonstrated by your group, of the 

meeting between the supervisor and worker regarding the pattern of 
behavior. 

 
 The exchange is to illustrate the use of the guidelines for asking good 

questions and one of the types of solution-focused questions, as 
assigned. 


