
 

Promoting Resiliency Using a Trauma-Informed Approach 
 

The Pennsylvania Child Welfare Resource Center                                     533: Building a Trauma-Informed Culture in Child Welfare 

Handout #9, Page 1 of 1 

 

Partners: Round 1 

Scenario #1: 

In the hallway on your way to lunch, you pass a co-worker with whom you have always 
been friendly.  You smile and begin to say hello until you notice that she begins reading 
the paper in her hand, obviously trying to avoid eye contact.  She mumbles a hello, and 
keeps walking. 

Scenario #2 

Jeff is a great guy and a skilled agency solicitor.  He is a true champion for safety, 
permanency, and well-being.  He has always worked for eight straight hours without a 
break.  However, in the past few months, he has started taking both his breaks and a 
full lunch each day.  You have a deadline for your TPR filing this week and he has yet 
to meet with you and your caseworker to prepare the petition after having asked for a 
meeting two times.  He is now taking more and more breaks, and his excuses for not 
meeting are vague.  You find yourself getting increasingly irritated as your deadline 
looms.  You know he can see it on your face.  

Partners: Round 2 

Scenario #3: 

Your agency has just hired a young woman fresh out of college to work as a child 
protective service worker in your unit.  You have been with the agency for five years 
and know the ins and outs of child welfare.  Your supervisor has asked you to offer her 
assistance and to shadow you on some investigations.  She comes across as stand-
offish and has not asked you any questions at all.  You ask her politely if she would like 
to come with you as you just received an abuse referral for a five year old girl.  Without 
even turning around to answer you she says, “Thanks but I can figure out this job 
myself.”  You’re terribly annoyed by her seemingly disrespectful response. 

Scenario #4: 

You’ve developed a reputation within your agency as someone who really understands 
the application of the Safety Assessment and Management Process (SAMP).  One of 
your co-workers has started to come to you with every little question he has about 
SAMP and has started relying on you to solve his problems instead of figuring them out 
by himself.  You have noticed that it interrupts the flow of your work.  You don’t want to 
come across as rude, especially since you can be helpful.  However, you wonder 
whether your supervisor has noticed that you’ve been distracted.  You worry she 
doesn’t know that you are simply trying to help others.  

 


