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Your agency is in the process of implementing the eight core components of concurrent 

planning.  When the practice change was communicated, there were some concern 

from caseworkers and resource parents about the amount of time visitation will take and 

safety concerns this practice change might impose on those involved in the visits.  The 

administrator clearly communicated the desired future state, resource parents, private 

providers, and caseworkers were trained, and the implementation plan was developed 

which included monthly bus passes for parents to get to the resource parents’ home.   

Four months have passed since the first resource parent home visit.  Since then, there 

has been a 22% increase in placement disruptions and a 34% of resource parents have 

resigned.   

This month, when you hold supervisory conferences you plan on discussing concurrent 

planning implementation with all your staff who are intake and ongoing supervisors.  

During one supervision sessions, an ongoing supervisor expresses that most of her 

workers are continuing to experience barriers to arranging frequent parent/child 

visitation in the resource parents’ home.  A number of resource parents are now 

refusing to allow the parents to visit in their homes.  The providers are frustrated and 

believe that many of the biological parents expected to visit in resource homes pose 

safety risks to the children and resource families themselves.  A number of resource 

parents have requested the removal of the children in their home.  Stressed 

caseworkers in the unit are frantically trying to find relatives with which to place the 

children suffering disruption.    

You expected some bumps in the road with implementation of concurrent planning.  

However, you did not think it would pose such a disruption to case planning efforts.   

   


