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Section Name Est. 

Time 
Key Concepts Resources Used 

Section I: 

Welcome and 

Introductions 

15 

Minutes 

Methods: Trainer Lecture, Individual Activity, Large 
Group Activity 

 

• Display PowerPoint Slide #1. Place one copy of 

Table Resource #1 on each table.  

• Greet participants as they enter the room.   

• Once all participants have seated, introduce the 

course and ask participants to complete their name 

tents.   

• Ask participants to utilize their sentence strip paper to 

list something they hope to learn during the workshop. 

• Allow a few moments for participants to complete their 

sentence strips. 

• Once participants are finished, go around the room 

and ask participants to introduce themselves and to 

read their sentence strip and to tape their identified 

learning need to the trainer-prepared flip chart entitled 

“WIIFM?” 

• If an identified learning need will not be addressed in 

this workshop, provide the participant with a brief 

explanation and place the sentence strip on the 

trainer-prepared flip chart entitled “Parking Lot”. 

 

• Trainer Prepared Flip Chart: 

WIIFM? 

• Trainer Prepared Flip Chart: 

Parking Lot 

• Name Tents 

• Sentence Strips 

• Table Resource #1: 

Pennsylvania Quality Service 

Review Protocol – Version 

3.0 

• Handout #1: 700: Supporting 

Supervisors in Using Critical 

Thinking Skills (PowerPoint 

Presentation) 

• Handout #2: Learning 

Objectives/Agenda 

•  PowerPoint Slide #1: 700: 

Supporting Supervisors in 

Using Critical Thinking Skills 

(title slide) 

• PowerPoint Slide #2: 

Learning Objectives 

• PowerPoint Slide #3: Agenda 
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Trainer note:  

Assess the participants needs based on the WIIFM 

activity. It is permitted to flex Sections 2-4 to meet the 

participants’ learning needs.  Abbreviate sections with 

which participants have a familiarity to allow for more 

time in sections where there are more learning needs.  

 

• Refer participants to the Handout #1. Encourage 

participants to take notes in the spaces provided.   

 

• Review the learning objectives and agenda for the 
day by referring to Handout #2 and displaying 
PowerPoint Slides #2-3.  

 

Section II: 

Defining 

Critical 

Thinking  

 

15 

Minutes 

Methods: Trainer Lecture, Large Group Discussion 

 

• For the past number of years, leaders in child welfare 
have called for an increased emphasis on the 
practice of clinical supervision.  Refer to Poster #1. 
Explain that this is the definition of Clinical 
Supervision used in the current Supervisor Training 
Series. Take a yellow marker and highlight the words 
that are bolded below.  Review the definition of 
clinical supervision, drawing attention to the 
highlighted print:   
 
Clinical Supervision focuses on the work that 
caseworkers do with children and families. Good 
clinical supervision is supportive, nurturing, and 
motivating in helping workers to attain a high level of 
performance. It is critical to building worker 

• Poster #1: Clinical 

Supervision 

• Poster #2: Getting to 

Positive Outcomes 

• Handout #1: 700: Supporting 

Supervisors in Using Critical 

Thinking Skills (PowerPoint 

Presentation) (revisited) 

• Handout #3: Critical 

Thinking is More than Just 

“Good Thinking”   

• Appendix #1: Icebreaker 

• PowerPoint Slide #4: Critical 
Thinking Defined  
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competencies, including reinforcing positive social 
work ethics and values, encouraging self-reflection 
and critical thinking skills, and supporting the 
worker through casework decision-making and 
crises.  
In clinical supervision, a supervisor and worker 
together reflect on the skills used and theory applied 
by the worker with a family in assessing, planning, 
implementing, and monitoring change. (Child 
Information Gateway, 2011). 
 
Refer to Poster #2. Quality practice calls upon 
supervisors to think critically to assess to what extent 
the worker’s efforts are supporting the Pennsylvania 
Child Welfare Practice Model. In addition, quality 
practice requires that supervisors provide quality 
supervision to workers.  Quality supervision requires 
supervisors to provide moments of reflection to 
enhance workers’ critical thinking skills to promote 
sound decision making in the areas of safety, 
permanency, and well-being. 
 

• Ask participants what they think of when they hear 
critical thinking.  As ideas are called out, document 
answers on a flip chart.   
 

• Read out loud Appendix #1.  
 

• Ask participants to compare characteristics of critical 
thinking on the flip chart with typical thinking errors 
made by the participants while reading the 
icebreaker exercise.    

 

• PowerPoint Slide #5: 
Thinkers’ Thoughts on 
Thinking 

• PowerPoint Slide #6: What 
Gets in the Way of Critical 
Thinking and Sound 
Decision Making?  

• PowerPoint Slide #7-8: 
Munro’s Findings re: 
Thinking Errors.   

• PowerPoint Slide #9: Tasks 
of Critical Thinkers  

• PowerPoint Slide #10: 

Guiding Critical Thinking 
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• Display PowerPoint Slide #4. Define critical 
thinking:   

Seeing both sides of an issue, being open to new 
evidence that disconfirms young ideas, reasoning 
dispassionately, demanding that claims be backed 
by evidence, deducing and inferring conclusions 
based on available facts (and) solving problems. 
(Daniel Willingham, 2008). 

 

• Display PowerPoint Slide #5.  Encourage 
participants to think about thinking by reciting the 
following thoughts about thinking.   

 
“Thinking is the hardest work there is, which is the 

probable reason so few engage in it.”  Henry 
Ford 

 
“Many people think they are thinking when they are 
merely rearranging their prejudices.”   William 
James. 
 

• Ask participants “What Gets in the Way of Critical 
Thinking and Sound Decision Making”  Display 
PowerPoint Slide #6. Have participants provide 
answers.  The correct answer is thinking errors.  
Display PowerPoint Slides #7-8.  Explain that 
thinking errors are not random but predictable.  
Identify the most common thinking errors and 
illustrate with examples from experience or from the 
list below: 
o Not using full range of evidence. (not identifying 

and engaging significant relatives and kin) 
o Persisting influence of 1st impression (not 
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approaching a previously opened case with a 
fresh perspective upon receiving a new referral) 

o Shortcuts made: use facts most vivid, concrete 
or most recent (assuming child’s new behavioral 
difficulties are emotionally based rather than 
medical because the child has a history of 
emotional difficulties.)  

o Simplifying reasoning processes involving 
complex judgments. (Not considering issues of 
culture in assessments or child’s perspective in 
placement selection.)  

 
Munro’s research also found that thinking errors can 
be reduced by regular case conferences and one-on-
one supervision.  

 

• Refer to Handout #3 and display PowerPoint Slide 
#9. Emphasize that critical thinking is more than just 
“good thinking”.  Developing the ability to think 
critically means engaging in the following tasks: 

 
o Provide a clear focus on the question or problem.  
o Increase self-awareness and the recognition of 

cognitive biases.  
o Judge the credibility of sources of information.  
o Analyze and evaluate information.  
o Formulate well-reasoned conclusions and 

decisions.  
o Communicate clearly and thoughtfully.  

        (University of Pittsburgh, 2011). 
 

• Ask participants how supervisors can best support 

their staff in regularly performing these tasks. 



700: Supporting Supervisors in Using Critical Thinking Skills            

The Pennsylvania Child Welfare Resource Center                    700: Supporting Supervisors in Using Critical Thinking Skills            

Page 6 of 21 

PowerPoint Slide #10 and read the statement, 

Thinking is not driven by answers but by questions. 

Ask participants if they agree or disagree with this 

statement and why or why not.  

Generate a discussion around this question.  

Summarize by concluding that questions define 

tasks, express problems, and delineate issues. 

Those who ask questions are the persons actually 

thinking.  On the other hand, answers typically result 

in a full stop in thought. (The Critical Thinking 

Community, 2013). 

Section III: 

The 

Enhancing 

Critical 

Thinking: A 

Supervisor’s 

Guide 

 

15 

Minutes 

Methods: Trainer Lecture, Large Group Discussion 

 

• Recap the June 2011 Leadership Academy session. 

Explain that as a result of the recommendations they 

made at that session, The Enhancing Critical 

Thinking: A Supervisor’s Guide (Supervisor’s Guide) 

was developed and distributed to all 67 CCYAs.  

Explain that these supervisor tools were developed 

by a diverse group of practitioners (caseworkers, 

supervisors, and administrators) in Pennsylvania.   

 

Provide a brief overview of the Supervisor’s Guide.  

Explain that it provides a framework for supporting 

the implementation of the Practice Model at the 

supervisor level.  The Supervisor’s Guide is a 

supportive tool for supervisors to use during 

supervision with workers to improve practice.  The 

beginning of the Supervisor’s Guide contains 

• Table Resource #1: 

Pennsylvania Quality 

Service Review Protocol – 

Version 4.0 

• Handout #1: 700: Supporting 

Supervisors in Using Critical 

Thinking Skills (PowerPoint 

Presentation) (revisited) 

• Handout #4: At-a-Glance 

Summary of QSR Indicators 

• Handout #3: Critical 

Thinking is More than Just 

“Good Thinking” (revisited) 

• PowerPoint Slide #11: 

Child/Youth and Family 

Status Indicators 

• PowerPoint Slide #12: 
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Markers of Effective Questions.  This Supervisor’s 

Guide provides examples of questions that 

supervisors should ask during supervision to foster 

critical thinking with workers.  These questions are in 

23 categories that reflect the 23 indicators in 

Pennsylvania’s Quality Service Review Protocol, 

Version 4.0.  

 

• Instruct participants to peruse the Supervisor’s 

Guide. Encourage them to compare the layout of the 

Supervisor’s Guide to the layout of the Quality 

Service Review (QSR) indicators on Handout #4. 

Table Resource #1 is available for those participants 

who would like to peruse the entire protocol.  Note 

that indicators are divided into two distinct domains, 

Child, Youth and Family Status and Practice 

Performance.   

• Display PowerPoint Slide #11 and describe what 

the Child, Youth, and Family Status Indicators 

measure:  

Child, Youth and Family Status Indicators measure 
the extent to which certain desired conditions are 
present in the life of the focus child/youth and the 
child/youth’s parents and/or caregivers. Status 
indicators measure constructs related to safety, 
permanence and well-being.   
 

• Display PowerPoint Slide #12 and describe what 
the Practice Performance Indicators measure: 

 

Practice Performance 

Indicators 

• PowerPoint Slide #13: Ways 
a Supervisor Can Use the 
Enhancing Critical Thinking: 
A Supervisor’s Guide 

• PowerPoint Slide #14: 
“Quick Tool” 
 



700: Supporting Supervisors in Using Critical Thinking Skills            

The Pennsylvania Child Welfare Resource Center                    700: Supporting Supervisors in Using Critical Thinking Skills            

Page 8 of 21 

Practice Performance Indicators measure the extent 
to which core practice functions are applied 
successfully by practitioners and others in the system 
who serve as members of the child/youth and family 
team. The core practice functions measured are 
taken from the child/youth and family team and 
provide useful case-based tests of performance 
achievement. 

  

• Point out the each indicator has questions 

sequenced in a particular order that generally aligns 

with the tasks of critical thinkers identified on 

Handout #3. 

o Description of Family/Current Status 

o Perspective of the Team  

o Worker Analysis  

o Evaluation   

o Decisions and Next Steps 
 

• The questions are not to be used as a checklist, but 
rather a tool to engage in dialogue that maintains the 
discussion’s focus on critical thinking to lead to better 
case decision making.  Consistent use of the 
Supervisor’s Guide with workers will likely result in 
workers being better prepared for supervision as they 
will be better able to gather the right information from 
the family in order to properly answer questions 
posed to them during supervision.   

 

• Ask participants to share experiences that their 
supervisors have had in using the Supervisor’s Guide 
during supervision. Ask them to share various ways 
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the supervisors are using it.  
 

• Display PowerPoint Slide #13. Acknowledge that 
while it is unrealistic for supervisors to cover all 23 
categories of questions during a supervision session, 
there are some practical ways a supervisor may use 
the Supervisor’s Guide.  Point out any of the three 
ways that have not yet been identified by 
participants.  

 
o Worker need – A supervisor may have already 

recognized an area of needed improvement for a 
specific worker such as, family engagement.  In 
such a case, a supervisor may want to focus on 
the questions pertaining to engagement efforts, 
role and voice, assessment and understanding, 
and cultural awareness and responsiveness in an 
attempt to focus on improved family engagement. 

o Department/unit focus area – A supervisor may 
want to utilize the guide based on the 
department/unit’s areas of focus as it may provide 
some guidance.  For example, an intake 
supervisor may want to focus on Safety from 
Exposure to Threats of Harm while a placement 
supervisor may want to focus on Permanency, 
Emotional Well-Being, and Stability – although all 
questions can be applied regardless of 
department/unit (i.e. Intake, Ongoing, Adoption, 
etc.). 

o Supervisory skill development – The Supervisor’s 
Guide can be used by supervisors to support their 
own skill development in the areas of critical 
thinking, information gathering, and follow up 
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questioning.  The Supervisor’s Guide supports 
building critical thinking skills for new and 
experienced supervisors and it provides a focus 
on the 23 key QSR indicators of quality practice in 
Pennsylvania. It can help a supervisor to critically 
assess how well a worker is achieving status and 
practice performance indicators for children, 
youth and families on a caseload.   

 

• Display PowerPoint Slide #14. Refer participants to 
the Supervisor’s Guide insert. With a recognition that 
the complete Supervisor’s Guide is a more expansive 
question set than would ever be asked in one 
supervisory session, the Supervisory Guide 
Workgroup developed a “Quick Tool” version of the 
Supervisor’s Guide that includes at least one 
question from each of the indicators and supports a 
critical thinking process where supervisors ask open-
ended, thought provoking questions to stimulate 
discussion and proactive information gathering on 
the part of casework staff.  The sequencing of 
questions in the “Quick Tool” is the same type of 
sequencing that the Supervisor Guide follows: 
o Description of Family/Current Status 

o Perspective of the Team  

o Worker Analysis  

o Evaluation   

o Decisions and Next Steps 
 

The “Quick Tool” may be used in any supervisory 
session with the Supervisor’s Guide accessible to 
support supervisors as described above.  
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• While the complete Supervisor’s Guide is not meant 
to be an all-inclusive list of questions that should be 
asked during every supervisory session, it does 
provide examples of how questions can be framed to 
support critical thinking.  

 

Section IV:  

The Parallel 

Process  

 

 

20 

Minutes 

Methods: Trainer Lecture, Large Group Discussion, 
Individual Activity 

 

• The Supervisor’s Guide can be used as a parallel 
process in which supervisors engage workers in 
information gathering similar to how workers should 
engage families.  Practice will ultimately lead to 
improved family assessments, more accurate service 
planning, improved outcomes, successful practice 
model implementation, improved indicators on the 
QSR, and aid in workers’ professional development.   

 
• The supervisor may be the most important person in 

a CCYA because the supervisor has the most 
influence over practice. Ask participants to identify 
ways a supervisor can live the practice model every 
day. Ensure that participants identify that the parallel 
process applies to Continuous Quality Improvement 
(CQI) and that supervisors should demonstrate the 
practice model’s values, principles, and skills in their 
supervision tasks.  Explain that a supervisor that 
helps staff critically think through the connections 
between outcomes, the practice model, QSR 
indicators, and casework practice every day in the 
spirit of CQI will have the most impact on improving 
practice.   

 

• PowerPoint Slide #15: 
Supervisors Have the Most 
Influence Over Practice 

• PowerPoint Slide #16: Does 
Psychological Safety Hinder 
Performance? 
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• Display PowerPoint Slide #15. Ask participants the 

question:  “On a scale of 1-10, with 1 being “never” 

and 10 being “always”, how would you rate the 

frequency of your supervisors’ use of the 

Supervisor’s Guide in supervision?” Ask for volunteer 

participants to give their score and explain their 

rating. 

• Ask participants the question: “What could you do as 

their supervisor to move up their use of the 

Supervisor’s Guide one step?” Record ideas on flip 

chart as they are offered. 

• Prioritize the biggest solutions that would increase 
the use of the Supervisor’s Guide.   
 

• If the parallel process between supervisors and 
managers and administrators has not been identified 
yet, ask participants how the parallel process applies 
to them in terms of supporting critical thinking and 
the use of the Supervisor’s Guide. 

 

• Acknowledge that the questions in the Supervisor’s 
Guide are designed to be used in children and family 
case supervision.  If the parallel process applies to 
the practice model, and the Supervisor’s Guide is 
based on our practice model, then the parallel 
process should apply to the Supervisor’s Guide as 
well. Ask “aren’t child welfare managers and 
administrators supervisors?”            
 

• Ask participants if any of them were present at the 
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previous Leadership Academy session in October 
2011 called 700: Agency Culture: Promoting and 
Supporting Critical Thinking Through Psychological 
Safety and Accountability.  Display PowerPoint 
Slide #16. Remind participants that in this session, 
they explored ways to support their agency in 
becoming a learning organization. They reviewed 
Amy Edmondson’s Safety and Accountability 
Performance Matrix.  Facilitate a short discussion to 
allow participants to share any efforts they have 
made in their agencies to promote a learning 
organization. Explain that those leaders that have 
made these efforts to promote safety and 
accountability could find it easier to apply the parallel 
process in using the Supervisor’s Guide because 
there has been an organizational focus on learning.   

 

• Explain that while new supervisors receive the 
Supervisor’s Guide in Supervisor Training Series, 
supervisors need guidance, modeling, and coaching 
from their supervisors on ways to use it.   
 

• Ask participants to consider the Supervisor’s Guide 
and the parallel process.  Conduct a brainstorming 
activity to capture participants’ ideas around how an 
agency leader might be able to use the Supervisor’s 
Guide.  Capture those ideas on a flip chart. 

  

Section V:  

Supporting 

Critical 

Thinking 

1 Hour, 

40 

Minutes 

Methods: Trainer Lecture, Large Group Discussion, 
Pairs Activity, Large Group Activity 

 

• Explain that in the next exercise, pairs will identify to 

• Handout #1: 700: Supporting 

Supervisors in Using Critical 

Thinking Skills (PowerPoint 

Presentation) (revisited) 
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 which critical thinking questions the parallel process 

might apply.  Then pairs will develop questions that 

can help them to assess how well a staff has 

embedded the practice model’s values, principles, 

and skills into supervision. To accomplish this task, 

participants will focus on the Practice Performance 

Indicators.  

 

• Ask participants to find a partner and distribute a 

piece of flip chart paper to each pair.  Ask them to 

refer to Handout #5 and Handout #6.  Display 

PowerPoint Slide #17.  To demonstrate how to do 

the activity, develop a question set for the first 

indicator, Engagement as a large group.  Record 

questions on flip chart. Possible questions could be: 

 
 1. What methods have you used to engage the 

caseworker? The unit? The co-worker?  The team? 

2. How involved did the caseworker become in 
developing interventions/remedies? The rest of the 
unit/team?  

3. How did the caseworker/unit respond to your efforts 
or efforts of other team members? How do you feel 
about that?  

4. How did the rest of the unit/team respond? What did 
they do to demonstrate willingness to engage the 
caseworker/unit/team to include him/her/them and 
meet his/her/their needs?  

5. How has this led to additional supports for your 

• Handout #4: At-a-Glance 

Summary of QSR Indicators 

(revisited)  

• Handout #5: Enhancing 

Critical Thinking: A 

Supervisor’s Guide 

• Handout #6: Supporting the 

Use of Critical Thinking 

Skills 

• PowerPoint Slide #17: 

Practice Performance 

Indicator Pair Activity 

• PowerPoint Slide #18: Walk 

Around 
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caseworker/unit/team? What have been the results?  

6. How has the worker’s cultural values/beliefs impacted 
engagement efforts and results?  

7. What tells you that the caseworker/unit/team is taking 
ownership of the plan? What is his/her/their level of 
commitment?  

8.  How will you continue to engage the caseworker and 
the rest of the unit/team?  

• Assign each pair at least one Practice Performance 
Indicator.  Ask partners to review the sections of 
Handout #4 and Handout #5 pertaining to their 
assigned indicators. 

• Ask them to record their indicator assignment and 
questions on a flip chart.  Each pair should take 
approximately 20 minutes to complete the task. 
Rotate around the room to answer questions during 
this activity. Ask groups to post their flip charts to the 
wall when completed.   

 

• In a large group, ask each pair to share the questions 
they created that could be asked by a supervisor to 
gather information and stimulate critical thinking 
surrounding their assigned indicator.  Encourage 
participants to provide feedback as appropriate.  
Provide feedback as appropriate.   

 

• Explain that in the next activity, participants will have 
a chance to “test” how applicable their questions 
might be to a hypothetical scenario.  Refer 
participants to Handout #6 and ask them to read the 
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scenario. 
 

• Display PowerPoint Slide #18.  Provide each pair a 
marker. Ask partners to place a check mark next to 
the best five questions that they think would be good 
critical thinking questions to use to address this 
situation in supervision.   

 

• When pairs have made their choices, ask them to sit 
back down.  Identify any evident patterns in 
responses.  Ask participants the following questions 
and document responses by placing a star next to 
them: 

 
o Are there any questions that might prove to be 

particularly beneficial in assessing the needs of 
the supervisor? 

 
o Are there any new questions that you can 

incorporate into your supervision?  
 

o Are there any additional questions not listed here 
that may prove to be beneficial in assessing the 
needs of the supervisor?  

 

• Record any additional thoughts offered by 
participants.  

 

• Offer to arrange for the questions to by typed and 
distributed to participants at a later date.  Discuss 
any additional next steps that the group would like to 
take.     
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Trainer Note: 
After the workshop, provide completed flip chart papers 
to the Pennsylvania Child Welfare Resource Center staff 
to be typed and distributed to participants.   

Section VI:  

Action 

Planning 

10 

Minutes 

Methods: Lecture, Large Group Discussion, Individual 

Activity 

 

• Remind participants that critical thinking is easier for 

some people than others.  However, critical thinking 

is a skill that can be taught and applied by most 

people.  With practice, critical thinking and asking 

critical thinking questions will become a habit. 

 

• Display PowerPoint Slide #19. Refer participants to 

Handout #7. Ask participants the question, “On a 

scale of 1 to 10, with 1 you have very little 

commitment to using these identified questions in 

supervision and 10 being you are strongly committed 

to using them in supervisory sessions – how would 

you rate yourself?” Ask participants document their 

answers on Handout #7. 

 

• Ask “What would it take to move up the scale one 

point?” Ask participants document their answers on 

Handout #7. 

 

• How will you monitor that supervisors are using 

critical thinking questions? Ask participants 

document their answers on Handout #7. 

• Handout #1: 521: Fall 2013: 

Supervisor Training Event: 

Supporting Your Staff in the 

Quality Service Review 

Process (PowerPoint 

Presentation) (revisited) 

• Handout #7: Action Planning 

• PowerPoint Slide #19: 

Questions to Consider  

• PowerPoint Slide #20: 

Action Planning 
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• Explain that preparation for individual supervisory 

conferences is a skill of ongoing supervision that 

supervisors often skip.  Best practice calls for 

supervisors to create agendas in advance of 

supervision.  When agendas are created and used 

consistently, supervisors are better able to plan 

critical thinking questions ahead of time to 

incorporate into discussions. When the supervisor’s 

supervisor prepares for supervisory conferences by 

preparing agendas and planning critical thinking 

questions, supervisors will more likely prepare critical 

thinking questions during supervision with their staff.  

Of course, the ultimate goal is to reinforce 

caseworkers’ use of critical thinking skills when 

conducting assessment and decision making 

activities with families.   

 

• Display PowerPoint Slide #20. Refer participants to 

Handout #7.  As an action plan, ask participants to 

think of one staff member with whom they plan to use 

these tools and fill in the person’s name or initials in 

the blank.  Ask participants to refer to the critical 

thinking questions on the flip charts and to identify 

and document at least three questions they will use 

during your next supervisory conference to support 

their staff’s current work efforts.  Encourage 

participants to paperclip this document to their 

agenda before their next supervisory conference.   
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Section VII:  

Summary and 

Workshop 

Closure 

5 

Minutes 

Methods: Large Group Discussion, Individual Activity 

 

• Display PowerPoint Slide #21. Answer any 
lingering or burning questions participants may still 
have. 

• Refer to the Trainer Prepared Flip Chart: WIIFM? 

and ask participants to assess whether they 

received from the training what they needed. 

• Refer participants to Handout #8. 

• Ask participants to complete the workshop 
evaluation. 

• Ensure that participants signed in for credit and 
thank them for attending. 

• Trainer Prepared Flip Chart: 

WIIFM? 

• Handout #1: 700: 

Supporting Supervisors in 

Using Critical Thinking 

Skills (PowerPoint 

Presentation) (revisited) 

• Handout #8: References 

• PowerPoint Slide #21: You 

Must Have Questions! 

 

• Evaluations 
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