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Agenda for the 3-Hour Workshop on 702: Leading Those Who Engage 

Incarcerated Parents 
 
 

Estimated Time Content Page 

15 Minutes 

 
Section I: 

Introductions and Overview of Workshop 
 

1 

35 Minutes 

 
Section II: 

The Impact of Incarceration  
 

3 

1 Hour, 10 
Minutes 

 
Section III: 

Strategy and Tools for Engaging Incarcerated 
Parents 

 

10 

45 Hour 

 
Section IV: 

Initiating Teaming Efforts 
 

21 

15 Minutes 

 
Section V: 

Workshop Closing 
 

22 
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702: Leading Those Who Engage Incarcerated Parents (3 hours) 
 

Section 
Name 

Est. 
Time 

Key Concepts Resources Used 

Section I: 
Introductions 
and Overview 
of Workshop 

15 
Minutes 

 

Prior to participant arrival, display PowerPoint Slide #1, 
Poster #1, and Table Resources #1, 2, and 3. The sixteen 
pieces of Appendix #1 should be displayed on the wall like 
an arch.  
 
Throughout the work shop, in discussions, activities, 
introduce the content and discover first what participants 
already know about the content. Make the workshop 
participant-centered; use them as experts and build upon 
what they know. Then, supplement what they know with your 
expertise.  

 

Method: Lecture, Individual Activity, Large Group Activity, 
And Large Group Discussion 

 

Step 1: Welcome and Introductions  

 

Trainer Note: As participants arrive, welcome them, and 
ask each participant to take a moment to fill out their name 
tent and respond to the survey questions on  PowerPoint 
Slide #2, using the inside of their name tent as a piece of 
scratch paper. Participants may also begin to think about the 
knowledge and skills they would like to obtain as a result of 
this training, recording one thing on a sentence strip to share 
later.  

 Welcome participants, share housekeeping 
information, and discuss guidelines for participation 
(Share, take chances, give feedback, have fun, etc.). 

 Introduce self and share relevant experiences related 

Sentence Strips 

Poster #1:Something to Think 
About 

Appendix #1: PA’s Child Welfare 
Practice Model (Sixteen Pieces) 

Table Resource #1: 2012: Report to 
the Pennsylvania State 
Roundtable: Dependent Children 
of Incarcerated Parents 

Table Resource #2: 2013: Report to 
the Pennsylvania State 
Roundtable: Dependent Children 
of Incarcerated Parents 

Table Resource #3: The 
Dependency Benchbook 

Handout #1: Leading Those Who 
Engage Incarcerated Parents: 
(PowerPoint Slide Presentation) 

Handout #2: Pennsylvania Child 
Welfare Practice Model 

PowerPoint Slide #1: 702: Leading 
Those Who Engage Incarcerated 
Parents 

PowerPoint Slide #2: Name Tent  

PowerPoint Slide #3: Learning 
Objectives  

PowerPoint Slide #4: Agenda 

PowerPoint Slide #5: Getting to 
Positive Outcomes (Practice 
Model) 
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to training. 

 

Step 2: Agenda, Learning Objectives, and Practice Model  

 

Trainer Note: Take opportunities to refer participants back to 
the Pennsylvania Child Welfare Practice Model whenever 
appropriate throughout the workshop. 

 Discuss the agenda and learning objectives, 
PowerPoint Slides #3-4. 

 Draw participants’ attention to PowerPoint Slide #5, 
Handout #2, and TR#1.  

o Practice models guide performance and clearly 
link the abstract ideals of mission, vision, and 
strategic plans to day-to-day practice.  

o Pennsylvania’s Child Welfare Practice Model 
guides children, youth, families, child welfare 
representatives, and other child and family 
service partners in working together, providing 
a consistent basis for decision making; clear 
expectations of outcomes, shared  values and 
ethics; and a principled way to evaluate their 
own skills and performance. 

 Using Table Resource #1, explain that the left side 
of the arch is built from the values and principles of 
Child Welfare in Pennsylvania, while the right side is 
the skills.  

 Participants then post their sentence strips from 
Step 1 next to the corresponding skill in the Practice 
Model Arch. 

 Review the knowledge and skills participants would 
like to glean from this training. Acknowledge any 
skills from the practice model that seem particularly 
important to the training topic or their professional 
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role.  

Section II: 
The 
Importance of 
Engaging 
Incarcerated 
Parents  

35 
Minutes 

Method: Lecture, Individual Activity, Video, Large Group 
Discussion, And Small Group Activity 

 

Step 1: Tuning In To Self  

 

Trainer Note: The point of this first brainstorm is to identify 
all types of barriers.  

 Ask participants to take a moment to work individually 
on Handout #3. Ask participants to fill out only the 
scaling questions.  Instruct them not to answer the 
second question under each practice yet as this will 
be done later in the session. 

 Divide participants into small groups of 5 and ask 
them to brainstorm reasons child welfare 
professionals in their agency may not engage 
incarcerated parents. Reasons should be recorded on 
flip chart.  

 Ask each group to identify and share a major barrier 
to report out. Each group must identify a new barrier, 
not repeating anything from early conversation.  

 

 

 

 

 

 

 

 

 

 

Handout #1: Leading Those Who 
Engage Incarcerated Parents: 
(PowerPoint Slide Presentation) 
(revisited) 

Handout #3: How Well Are We 
Doing?  

Handout #4: Reasons to Engage 
Incarcerated Parents 

PowerPoint Slide #6: Incarceration 
Rate 

PowerPoint Slide #7: Incarcerated 
Parents 

PowerPoint Slides #8-9: The Global 
Effect of Incarceration 

PowerPoint Slides #10: Impact on 
Children 

PowerPoint Slide #11: Video: 
AOPC: Dependent Children of 
Incarcerated Parents: A Training 
Video for Judges and Legal 
Professionals 
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Step 2: Setting the Stage: The statistics and the impact.  

 

Trainer Note: There are a few statistics below you may (or 
may not) use to make the following points:  
(1) The incarceration rate in the United 
States is exceptionally high, indicating tough 
sentences on a range of crimes;  
(2) Over half of those incarcerated are 
parents, with a rapidly growing number of 
women (mothers) in prison;  
(3) Incarceration has a long term impact on 
incarcerated individuals, their families and 
children;  
(4) It is relevant to Child Welfare.  

 Incarceration Rate 

o PowerPoint Slide #6: The US incarceration 
rate has increased by over 300% since 1980, 
with as many as 2.3 million adults incarcerated 
in federal, state, or local prisons (Western and 
Pettit, 2010). 

o Adult U.S. Citizens:  

 1 in 100 behind bars 

 Men, 20-34 years old: 1 in 30 

 African American men, 20-34 years old: 
1 in 9  
(The Pew Center on the States, 2008).  

o This is the highest incarceration rate in the 
world.  

o The United States represents 5% of the world’s 
population, and 25% of the world’s incarcerated 
population (International Centre for Prison 
Studies at King’s College, London “World 
Prison Brief”).  
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 Incarcerated Parent Statistics 

o PowerPoint Slide #7: Fifty-four percent of 
inmates are parents with children under 18. 

o That translates to 2.7 million children, or 1 in 28 
children, with an incarcerated parent (Western 
and Pettit, 2010). 

o There is a changing demographic: More 
incarcerated women means more incarcerated 
mothers.  The number of incarcerated mothers 
more than doubled since 1991 (The sentencing 
project, 2009).  

 Impact on families and children 

o PowerPoint Slide #8: Social capital relating to 
incarceration is comprised of two concepts:   

 Human capital:  the ability to solve life 
problems, take steps to improve one’s 
life, and maintain relationships. 

 Social networks:  friends, family, and 
neighbors that provide support.  

o Incarceration has an effect on social capital 
either positively or negatively. Ask participants 
to list the ways the see incarceration’s impact 
of families and communities. Responses may 
include: 

 Added Expenses of travel, mail, calls, 
etc.  

 Stigma of Incarceration 

 Added Stress on Grandparents and 
Extended Family Members 

 Costs to the Community, it’s Systems, 
and Society – resource depletion.  

 Opportunity and motivation to turn one’s 
life around.  
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o PowerPoint Slide #9: A few more examples:  

 Forty-four percent of incarcerated 
parents lived with children prior to 
incarceration (Glaze and Maruschak, 
2008).  

 Children with incarcerated caregivers 
may feel grief and loss, shame and 
social stigma, or anxiety related to the 
changes in family dynamics and 
financial standing (Travis, McBride, and 
Solomon, 2005).  

 Incarcerated men experience a 40% 
drop in annual earnings (Western and 
Pettit, 2010) 

o Separation from a caregiver can be traumatic 
for a child. Parental incarceration is one of the 
categories assessed in the Adverse Childhood 
Experiences (ACE) study. When a parent is 
incarcerated, it is important to have simple but 
honest conversations so the child or youth 
know that the incarceration is not their fault, 
and that their feelings of anger or sadness are 
natural (Reckman and Rothstein, 2012).     

 Connection to Child Welfare:  

o PowerPoint Slide #10: in 2009 14,000 
children (8% of youth in care) entered foster 
care due at least partly to the incarceration of a 
parent (GAO, 2011).  However, this is an under 
representation of true numbers because of 
inconsistent data gathering. 

o Most institutions do not have data on the 
number of inmates in their facilities who have a 
child in the dependency system. The exception 
to this is the two female state correctional 
institutions – SCI Cambridge Springs and SCI 
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Muncy. SCI Muncy reported 70% of their prison 
population as mothers, and of those women, 
50% have a child in the dependency system. 
(AOPC, 2012). 

 

Step 3: Reasons to Engage Incarcerated Parents 

 

 The Administrative Office of Pennsylvania Courts 
(AOPC) has developed a training video for judges and 
legal professionals. Here is a segment of that video.  

 PowerPoint Slide #11: Click the hyperlink and view 
the video, Sneak Peek: Dependent Children of 
Incarcerated Parents. A Training Video for Judges 
and Legal Professionals. 

 As a large group, ask them to consider the statistics 
and the video and ask participants to brainstorm 
reasons to engage incarcerated parents. Record 
participant responses on a flipchart titled, “Reasons 
We Engage”. 

 Distribute or refer participants to Handout #4 and 
review.  

 Also discuss: 

o As required by the Pennsylvania Juvenile Act 
as amended by Adoption Assistance and Child 
Welfare Act PL-96272, Child Welfare 
Professionals must make and be able to prove 
to the court that they made reasonable efforts 
to reunify the child with the family (i.e. the 
incarcerated parent).  

o Engagement and contact/visitation are a large 
part of reunification efforts – including efforts 
with incarcerated/non-custodial parents 
concerning contact/visitation and case 
planning.  
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o Fostering Connections to Success and 
Increasing Adoptions Act and the Family 
Finding and Kinship Care Act both require the 
engagement of relatives.  

o Act 55: Family finding shall be conducted when 
the child is accepted for services and at least 
annually thereafter, until the child's involvement 
with the county agency is terminated or the 
child meets one of the following criteria: 

 Dependent and the court determines that 

the child’s safety or best interest is 

threatened. 

 Not dependent and the agency determines 

the child’s safety is threatened. 

 In pre-adoptive placement with court 

proceedings. 

 

Act 55 defines "family finding" as “ongoing 
diligent efforts between a county agency, or its 
contracted providers, and relatives and kin to: 

 Search for and identify adult relatives and 
kin and engage them in children and youth 
social service planning and delivery. 

 Gain commitment from relatives and kin to 
support a child or parent receiving children 
and youth social services.” 

 
Step 4: Aggravated Circumstances: When engagement 

is not appropriate 

 

 Rare situations exist when these efforts are not 
necessary.  Ask participants to offer when they 
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believe engagement efforts (involvement in case 
planning, etc.) and/or reunification/visitation efforts 
(reasonable efforts to reunify) are not necessary. 

o Per the Adoptions and Safe Families Act, The 
only time reasonable efforts to reunify are not 
necessary is when a court rules accordingly –
due to aggravated circumstances or other 
reasons.  

o Tell participants to remember that a petition 
without a subsequent court order is not enough 
to allow the agency not to make reasonable 
efforts to reunify. The child welfare professional 
would have to petition the court alleging 
aggravated circumstances; and the court would 
have to rule that clear and convincing evidence 
exists to support the finding. 

o The court order and related documentation 
allowing the agency not to offer services to the 
parent who is incarcerated must appear in the 
case record. 

o Unless the court rules that reasonable efforts to 
reunify are not required or appropriate, 
reasonable efforts to reunify must continue. 

o Visitation must still occur unless the court 
orders that no visitation occurs. 

o Engagement efforts and visitation (although 
notably difficult for many reasons) are 
necessary per best practice and the law. 

 

 Sometimes there are not aggravated circumstances, 
but it is not in the child’s best interest to visit a parent. 
Inform participants that this issue has been 
acknowledged by those working with dependent 
children of incarcerated parents.  Explain that in the 
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next section, it will be explained how some in the field 
are approaching such dilemmas.   

 

Key Concept:  

 Unless the court rules otherwise, a parent is a parent, 
whether incarcerated or not.  

 

Section III: 
Strategy and 
Tools for 
Engaging 
Incarcerated 
Parents 

1 Hour, 
10 
Minutes 

Method: Lecture, Video, Individual Activity, Large Group 
Activity, Small Group Activity, Large Group 
Discussion 

Appendix #1: PA’s Child Welfare 
Practice Model 

Pre-made Sentence Strips 

Table Resource #1: 2012: Report to 
the Pennsylvania State 
Roundtable: Dependent Children 
of Incarcerated Parents.   

Table Resource #2: 2013: Report to 
the Pennsylvania State 
Roundtable: Dependent Children 
of Incarcerated Parents. 

Table Resource #3: The 
Dependency Benchbook 

Handout #1: Leading Those Who 
Engage Incarcerated Parents: 
(PowerPoint Slide Presentation) 
(revisited) 

Handout #5: When Visitation 
Should Not Occur 

Handout #6: Tools, Resources, 
Strategies 

Handout #7: Sample Protocol & 
Practice for Engagement of 
Incarcerated Parents 

Handout #8: Protect Your Rights 

PowerPoint Slide #12: Purpose of 

Trainer Note: Post the pages of Appendix #1 to the wall in 
an arch to resemble the Pennsylvania Practice Model.  
Prepare several sentence strips prior to this activity. In blue 
marker, create four sentence strips with the following mission 
and principles for Pennsylvania’s Child Dependency System:  

 Protect Children 

 Promote Strong Families 

 Promote Child Well-Being 

 Provide Timely Permanence 

 

In red marker, create four sentence strips identifying the four 
focus areas of the Workgroup: 

 Incarcerated parents will fully participate in the court 
process. 

 Incarcerated parents will fully participate in case 
planning.  

 The agency will make genuine, concerted and realistic 
efforts towards reunification. 

 Incarcerated parents will have visitation and contact  
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Step 1: AOPC’s Dependent Children of Incarcerated 
Parents Workgroup 
 

 Display PowerPoint Slide #12. Introduce the AOPC 
Dependent Children of Incarcerated Parents 
Workgroup (workgroup). Explain its history and 
purpose, including that it was commissioned by the 
Pennsylvania State Roundtable and was formally 
launched in September 2011. The workgroup grew 
out of the Engaging Fathers Workgroup and the 
Visitation Workgroup.   

 

 The AOPC Dependent Children of Incarcerated 
Parents Workgroup was tasked with the following: 

 Identifying perceptions about the issues of dependent 
children of incarcerated parents, including the barriers 
to engaging the incarcerated parents 

 Identification of best and promising practices for 
engaging incarcerated parents in the dependency 
system and visitation planning.   

 Making recommendations to improve the engagement 
of incarcerated parents in  

 Case planning and service delivery 

 The court process 

 Visitation and contact between dependent children 
and their incarcerated parents. 

 

 Ask if any participant serves on any AOPC workgroup. 

Refer to page 3 in Table Resource #1. Identify the 

agencies and organizations represented on the 

workgroup. 

Step 2: Comparing Values and Beliefs 

 

 Provide each table with a few of the pre-made 

the AOPC Dependent Children 
of Incarcerated Parents 
Workgroup 

PowerPoint Slide #13: AOPC 
Dependent Children of 
Incarcerated Parents (2012)  
Survey Results: 

PowerPoint Slide #14: Practical 
Application of Teaming at All 
Levels 

PowerPoint Slide #15: A Leader’s 
Role in Team Development 

PowerPoint Slide #16: Stages of 
Team Development. 

PowerPoint Slide #17: Team 
Leader’s Function 

PowerPoint Slide #18: The 
Workgroup’s Three Core 
Strategic Areas of Focus 

PowerPoint Slide #19: Sesame 
Street Tools 

PowerPoint Slide #20: Sesame 
Street Video 
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sentence strips. 

 Ask the table to match their sentence strips with a 
value or principle from the Pennsylvania Child Welfare 
Practice Model. Participants should tape their 
sentence strip next to the corresponding block from 
Appendix #1.  

 Explain that the sentence strips with blue marker are 
the values and guiding principles of AOPC.  

 Explain that the sentence strips with red marker are 
the focus of the AOPC Dependent Children of 
Incarcerated Caregivers workgroup.  

 Note the similarities in values and focus between the 
two entities.  

 

 Ask participants to refer back to the survey they took 
in the beginning of the workshop.  Explain that the 
workgroup conducted a survey of judges, CCYA 
administrators, wardens, and state correctional 
institution superintendents. Using PowerPoint Slide 
#13, review the official survey results.  Have 
participants compare their survey responses to those 
of judges and corrections officials.  Explain that these 
results convinced the workgroup to conclude that the 
time was right for cross system collaboration in the 
area of engaging incarcerated parents.   

 

 Remind participants that teaming and engagement 
are foundational to the Pennsylvania Child Welfare 
Practice Model and that they operate in a “parallel 
process” and buy-in is needed at ALL levels in order 
for any such effort to succeed. Display PowerPoint 
Slide #14.   

 

 



The Pennsylvania Child Welfare Resource Center                                                                                                                                                  702: Leading Those Who Engage Incarcerated Parents 
Page 13 of 26 

 

Step 3: Leading the Effort 

 

Trainer note:  

The role of the leader in team development and the stages of 
team development should be familiar to most participants.  
These concepts were covered in the previous Leadership 
Academy Workshop, 700: Forming Teams That Function 
Successfully. 

 

 Identify the workgroup’s leader (s). Display 

PowerPoint Slide #15.  Review the role of the leader 

in team development: defining and achieving goals, 

gaining support, resolving conflicts, motivating team 

members, and sustaining commitment.  Explain that 

the skill of the leader ensures a successful team 

whose members do the following:  

 Understand what it wants to do (unity of effort)   

 Share common objectives   

 Respect each member’s different views  

 Value everyone’s contribution  

 Get jobs done efficiently and don’t waste time and 
energy  

 Have everything needed to achieve objectives  

 

 Explain how this applies to the workgroup. 
 
 

 The workgroup’s overarching principal is that, under 
the law, “Incarcerated parents have the same rights, 
as parents who are not incarcerated, to fully 
participate in the court process, to fully participate in 
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case planning, to require the agency to make 
reasonable efforts towards reunification, and to have 
visitation and contact with their children.” 

 

 Display PowerPoint Slide #16.  Explain how the 
workgroup has become a team. Acknowledge that 
even though the workgroup had for them an 
established value and purpose, acknowledge some of 
the team’s challenges/conflict/differences the team 
faced and how they were resolved or are being 
resolved. Describe very briefly how the team went 
through the stages of team development. Identify 
where it is thought the team is now.   

 
Forming: Members of the team get to know one 
another, exchange some personal information, and 
they begin to see how each member of the team 
works.  

Storming - The team addresses issues such as what 
problems they are really supposed to solve, how they 
will function independently and together and what 
leadership model they will accept. Team members 
open up to each other and confront each other's ideas 
and perspectives. Without tolerance and patience the 
team will fail.   

Norming - The team manages to have a goal and 
come to a mutual plan for the team to move forward. 
Some team members may have to give up their own 
ideas and agree with others in order to make the team 
function. In this stage, all team members take the 
responsibility and have the ambition to work for the 
success of the team's goals. 

Performing - High-performing teams are able to 
function as a unit as they find ways to get the job 
done smoothly and effectively without inappropriate 
conflict or the need for external supervision.  
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 Display PowerPoint Slide #17. Explain how the 
team’s leaders fulfilled their function by doing the 
following through the phases of team development:   

 Lead with a clear purpose (unity of effort) 

 Empower to participate 

 Aim for consensus 

 Direct the process 

 

 Explain the workgroup concluded that the issue of 
engaging incarcerated parents is complex and 
requires the collaboration of several different entities 
to make it possible.  

 
Step 4: Resources and Solutions 
 

 Refer back to the flip chart titled, Reasons We Don’t 
(Want To) Engage.  Facilitate a short discussion 
exploring some of the causes of less than quality of 
engagement efforts with incarcerated parents.  Lead 
the group to conclude that there are gaps in values, 
knowledge, and skills within every system that serves 
incarcerated parents and their children ranging from 
CCYA staff, judges and legal staff, to correction staff.  
These same gaps also are present in the parents 
themselves.      

 

 Note that while the workgroup identified the skill of 
engagement of incarcerated parents as a common 
barrier, they identified gaps in knowledge about the 
corrections system as a common barrier. If a child 
welfare professional does not know the visitation 
policies of a facility, it can make it challenging to 
arrange visitation.    
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 Another barrier might be that values that are aligned 
to support the practice of engaging incarcerated 
parents.  For example, a child welfare professional 
might hold a different set of values for incarcerated 
parents compared to the other parents they serve. 

 

 Point out that the workgroup concluded that the 
barriers go beyond the competencies of the 
professionals and the parents.  Barriers to 
engagement are systemic and complex. Even frontline 
child welfare professionals who truly believe in the 
importance of engaging incarcerated parents and 
providing visitation with their children, experience 
systemic barriers to effectively include these parents.   
Therefore, solutions to engaging incarcerated parents 
are systemic and complex. 

 

 Remind participants that teaming and engagement 
are “parallel process” and buy-in is needed at ALL 
levels in order for it to succeed. Active and committed 
teaming by cross systems leaders is required to 
facilitate effective engagement. When the right 
individuals come to the table to collaborate who share 
a common vision, obstacles can be seen as 
opportunities rather the definition of what cannot be 
accomplished. That common value may be that 
visitation and contact with parents is important to a 
child no matter where the parent resides. 

 

 Refer to Appendix #1 to briefly explain how this value 
is aligned with the values in the Pennsylvania Child 
Welfare Practice Model.   
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 Display PowerPoint Slide #18. Although there is still 
much work to be done, the workgroup identified 
solutions to many of the statewide barriers and 
worked to develop a wide array of tools and strategies 
to enhance engagement of incarcerated parents.  
These solutions address competency and systemic 
barriers commonly identified.  The workgroup’s three 
core strategic areas of focus are 

o Collaboration; 

o Education and training; and 

o Data collection. 

 

 Explain that the workgroup conducted a survey of 
judges, CCYA administrators, and wardens around 
issues relating to dependent children of incarcerated 
parents.  The survey’s responses indicated that there 
is difficulty knowing when visitation is inappropriate for 
dependent children of incarcerated parents.  As a 
result, the AOPC workgroup offered these 
recommended guidelines for when visitation should 
not occur in jail or prison. Refer participants to 
Handout #5 and review. 

Refer to  

 Handout #6. Describe the products and services 
developed by and in development by the workgroup.  
Explain how they support the engagement of 
incarcerated parents and state the workgroup’s plan 
to implement them. Identify the source of the 
workgroup’s recommendations by displaying Table 
Resource #2. Within the discussion, display, show, 
and/or refer to the following products: 

o The Dependency Benchbook to be used by 
judges and masters during dependency hearings. 
It has also been incorporated into Charting the 
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Course and will be included in the soon-to-be 
rolled out curriculum, Concurrent Planning 
curriculum. (Table Resource #3) 

o Sample Protocol & Practices for Engagement of 
Incarcerated Parents to be used by local leaders 
to begin discussion with partners around policy 
development .(Handout #7) 

o Protect Your Rights poster to be displayed in all 
county run correctional facilities. (Handout #8) 

 

 Explain that the video shown earlier is the trailer to the 
training video for judicial officers and legal 
professionals that will be used within a curriculum that 
will be developed for attorneys and judges.  

 Explain that there are also individuals and groups 
outside of the workgroup that are focusing on the 
children of incarcerated parents.  Point out additional 
tools to assist in the building of knowledge:  

 

 SWAN LSI Incarceration Project is in the process of 
compiling county, state and federal prison policies and 
procedures into a single resource manual for 
caseworkers, supervisors and SWAN LSI paralegals 
to assist in case planning with incarcerated parents. 
Currently, policies and procedures are maintained in 
multiple places, and most existing resource manuals 
are written for a single county. (Administrative Office 
of Pennsylvania Courts 2013. Report to the 
Pennsylvania State Roundtable: Dependent Children 
of Incarcerated Parents). 

 

 The ABA Barriers to Permanency Project includes 
efforts in Pennsylvania to work with entities (in a 
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cross-systems manner) to decrease delays in court 
procedures. More information on the ABA project can 
be found at 
http://www.abanet.org/child/permanency.shtml . 

 

 Display  PowerPoint Slide #19. Discuss Sesame 
Street’s recent efforts to build awareness of the needs 
of families where there is an incarcerated parent. 
Demonstrate the Little Children, Big Challenges: 
Incarceration website developed that contain tools for 
parents and caregivers to support children of 
incarcerated parents by clicking on the link on 
PowerPoint Slide #19.    

 

 Show the video, CBS Sunday Morning report called 
New Sesame Workshop film helps children of jailed 
parents by clicking on the link on PowerPoint Slide 
#20.  

 

 Highlight any local teaming efforts between CCYAs 
and courts, probation and/or correction facilities such 
as 

o Some counties have been successful at 
developing collaborative parenting programs 
within correctional institutions that meet CCYA’s 
requirements that the parenting program enhance 
a parent’s individual diminished or absent 
protective capacities.   

o Mail shuttles to and from CCYAs and the prisons. 

o Teaming strategies of using Local Roundtables or 
Criminal Justice Advisory Board (CJAB) to 
enhance engagement at the local level.  

 

 Instruct participants that they can record additional 

http://www.abanet.org/child/permanency.shtml
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resources on Handout #6.  Encourage participants to 
share their own knowledge and resources with each 
other. Solicit any experience participants have 
working with these organizations by asking the 
following questions:   

 Is your agency using any or all of these resources and 
how?  

 If you are not currently using all of the resources, how 
can your agency use them to enhance the 
engagement efforts of incarcerated parents? 

 What other tools or resources to engage incarcerated 
parents have you found useful?   

 

 Propose that this is an optimal time in child welfare for 
a county Children and Youth Agency (CCYA) to lead 
efforts toward increased engagement of incarcerated 
parents because the media, statewide legal and 
corrections, and law enforcement partners are paying 
attention and seeing the need to collaborate.  Thus 
local partners may be likely to come to the table to 
collaborate as well.   

 

Key Concepts: 

 Though varying from institution-to-institution and 
region-to-region, programs and resources are 
available to the incarcerated parent and their families. 

 The child welfare leaders can better support their staff 
in engaging incarcerated parent and their child when 
they are knowledgeable about available programs 
services provided, and eligibility requirements for 
participation. 

 Engagement efforts will only be successful if child 
welfare leaders collaborate with correction system 
leaders.  
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Section IV: 
Initiating 
Teaming 
Efforts  

45 
Minutes 

Method: Lecture, Large Group Discussion, Small Group 
Activity, Individual Activity 

 

Step 1: Initiating Teaming Efforts With Corrections 

 

 Acknowledge that although many tools and resources 
have been developed recently to support the 
engagement of incarcerated parents, there is much 
work to do, especially at the local level.  Teaming is 
essential.   

 

 Facilitate a discussion around tips and strategies to 
initiate discussions with corrections officials to plan for 
those families in the child welfare system. Draw upon 
their knowledge of the corrections culture and 
previous experiences.   

 

Step 2: Action Planning 

 

 Display PowerPoint Slide #21. Refer participants to 
Handout #9. In small groups have participants 
discuss the following questions and record any notes 
they wish:  

o Who do you need to team with to effectively lead 
and support your staff to engage incarcerated 
parents?  

o What specifically can you do to ensure you are 
successfully fulfilling the role as a leader in the 
effort to engage incarcerated parents? Which 
aspect of team leadership will be the most 
challenging for me in this effort?  

o Who can I ask or what resource can I draw upon to 
support me with the most challenging aspect of 

Handout #1: Leading Those Who 
Engage Incarcerated Parents: 
(PowerPoint Slide Presentation) 
(revisited) 

Handout #9: Teaming for Success 

Handout #3 How Well Are We 
Doing? (revisited) 

PowerPoint Slide #21: Teaming 
Discussion. 

PowerPoint Slide #22: Action 
Planning 

PowerPoint Slide #23: Dr. Karl 
Menninger Quote 
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team leadership?  
 

 Display PP# 22. Refer participants back to Handout 
#3 and ask participants to individually answer to the 
follow-up to the scaling question for each item.  
Encourage them to identify actions as many actions 
as they need for each of the four areas to move their 
rating up.  Explain that this handout as well as 
Handout #9 will serve as participants’ action plan. 

 

 Summarize this section that when the right individuals 
team with unified effort to engage incarcerated 
parents, prison can be an opportunity for inmates to 
maximize their parenting role.  Display PowerPoint 
Slide #23. Emphasize prison as an opportunity to turn 
around one’s life. 

 

Key Concepts: 

 When child welfare leaders understand the culture of 
the corrections system, they will be better prepared to 
collaborate with them.  

 The child welfare leader needs to identify with whom 
to team in order to support the engagement of 
incarcerated parents. 

 The child welfare leader needs to identify the role the 
leader will play on the team. 

 

Section V: 
Workshop 
Closing 

15 
Minutes 

Method: Trainer Lecture, Large Group Discussion, Individual 
activity 

 

Step 1: Closing and Next Steps 
 

 Display PowerPoint Slide #24. Answer any lingering 

Handout #1: Leading Those Who 
Engage Incarcerated Parents: 
(PowerPoint Slide Presentation) 
(revisited) 

Handout #10: References 

PowerPoint Slide #24: Final 
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burning questions participants may still have. 

 Refer participants to Handout #10. 

 Encourage participants to bring back their workshop 
materials to the next session.   

 

Step 2: Evaluations 

 

 Ask participants to complete the workshop evaluation. 

 Ensure that participants signed in for credit and, thank 
them for attending. 

 

Key Concepts: 

 Summarizing workshop content discussed helps 
participants to better understand what they learned as 
well as how to apply the information. 

 Transfer of learning is important in assisting 
participants to prepare them for subsequent 
workshops as well as transferring knowledge learned 
in the classroom. 

 

Questions  

evaluations 
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