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The OE/RT role in the
Organizational
Effectiveness/Regional
Team Department at the
Child Welfare Resource
Center is to help support
organizational change and
the implementation of
best practice. We help to
facilitate the process by
which agencies can make
systems change and best
meet their mission, vision
and values.
In partnership with our
customers, we engage in
Continuous Quality
Improvement (CQI) efforts.
We facilitate meetings/
work sessions and provide
consultation using an
Organizational
Effectiveness framework
that allows participants to
develop goals; set
priorities; identify critical
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encouraging youth and
family participation at the
individual, agency, and
statewide levels; and
collaborating with other
agencies working on behalf
of children and families.

tasks, activities and work
products; along with
identifying training,
transfer of learning and
technical assistance
supports. But, in all we do,
much like the children and
youth agencies who serve
families individually, we
meet our customers where
they are using our models,
tools and skills to support
positive outcomes. The
specific work of the OE
Department includes
scheduling trainings;
assisting with research
efforts; providing onsite
support both to the
Sponsor and the
Continuous Improvement
teams; visiting
Independent Living and
Family Center Programs;
supporting application of
learning in the field
(Transfer of Learning);

Who are the OE staff? The
OE Department is comprised
of a Department Manager
(Wendy Unger) and four
regional teams organized by
the Department of Public
Welfare regions. Each team
consists of a Supervisor,
Practice Improvement
Specialists and a Resource
Specialist (formerly known as
Training Specialist). For a
complete list of OE Staff and
more information about OE,
please visit the Resource
Center website at http://
www.pacwrc.pitt.edu. And
look for additional OE articles
in future newsletters!!
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The Resource Specialist will put a
message on voicemail indicating the
cancellations for the day.



The number to call for these
cancellations is 1-877-CWP-PITT
(1-877-297-7488).

PA Child Welfare Resource Center

If a Charting the Course module is
cancelled due to weather, the Resource
Specialist will contact the participating
counties to reschedule on a per module
basis. The remaining modules will go on
as scheduled.
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Name Change for Training Specialists
By Andrea Randolph

The Vision of the
Resource Center is
every child, youth, and
family experiences a
life rich with positive
opportunities,
nurturing
relationships, and
supportive
communities.

PA Child Welfare Resource Center

The Training
Specialists at the Child
Welfare Resource
Center are pleased to
announce that we have
changed our names in
order to reflect our work
more accurately and to
align with the agency’s
name change. As you
probably remember,
the agency recently
changed its name from
the Child Welfare
Training Program to the
Child Welfare Resource
Center to reflect not
just training, but
everything else done at
the agency. The four
Training Specialists
have changed their
titles as well and will
now be known as
Resource
Specialists. This name
change was
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appropriate in order to
reflect all of the work that
the Specialists do since it
is not “just training”.
Below are a few of the
duties that the Specialists
perform on a regular
basis, which helped in the
decision to change their
title;


Facilitate Quarterly
Liaison Meetings



Support Regional
Teams by being a
resource for team
members and by
completing tasks
necessary to support
delivery of services
within the region



Monitor Family Center
Peer review process



Support QSR/CQI

process in
counties


Participate in
county and
regional
meetings



Support the
maintenance of
training rooms

As you can see from
the bullet points
above, our jobs
have evolved from
just scheduling
training into more of
a resource role for
each of the regions.
We look forward to
continuing our work
with all of you and
please don’t
hesitate to contact
us with your
regional needs.
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CWEB and CWEL Programs
By: Dr. Helen Cahalane

The CWEB and CWEL
programs are accepting
applications for the 20132014 Academic Year. The
CWEB program recruits
social work majors in
their junior year from 14
participating university
programs to concentrate
in child welfare studies.
The CWEB application
requires a faculty
recommendation, written
personal statement and
the submission of
academic transcripts
showing an overall grade
point average of 3.0.
CWEB students are
required to complete an
internship in a public
child welfare agency,
complete child welfare
coursework, and enroll in
Charting the Course
during their senior year.
The CWEL program
provides support for
MSW studies in 12
schools of social work
across the state. Current
public child welfare
employees in any of the
67 counties are eligible to
participate if they have
been employed at the

county agency for at least
two years, have
satisfactory work
performance evaluations,
have been accepted for
graduate study in one of
the approved school
programs, and have the
approval of their
employer. The
application process
includes submission of a
current resume and
written personal
statement, as well as
academic transcripts
from those applicants
currently enrolled in
graduate study. Please
be advised that the
minimum length of
agency employment is
two years. This revised
criteria is in effect
beginning with the 20132014 Academic Year, and
is consistent with many
existing agency policies as
well as CWEL program
research showing that an
increase in agency tenure
prior to CWEL
involvement is related to
retention in public child
welfare. CWEL students
are required to complete
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child welfare coursework
and an approved internship
at a child and family agency
during the course of their
graduate studies.
Applications for both CWEB
and CWEL can be found at:
http://
www.socialwork.pitt.edu/
research/child-welfare/
index.php
Applicants to CWEB and
CWEL cannot be in default
of any outstanding federal
or state educational loan
and must sign a legally
binding agreement which
requires a public child
welfare work commitment
following completion of
studies. The CWEB and
CWEL programs are
administered by the
University of Pittsburgh,
School of Social Work, Child
Welfare Education and
Research Programs. Call
toll-free at 866-275-2935 or
visit the website above for
more information.
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The Safety and Risk Review Workgroup
By: Shauna Reinhart

Pennsylvania. Membership
of the workgroup includes
representation from county
casework staff, supervisors,
OCYF, CWRC and the
University of Pittsburgh.
Group members have
studied the research results,
in consultation with the
investigators from the
University, in order to focus
their efforts as they move
forward. In addition to the
research, they also gathered
information on how many
other states assess safety
and risk in order to learn
more about other strategies
that may support and further
Pennsylvania’s efforts.
Group members are focusing
on revising the process
based on experience and not
devising a new process. The
workgroup is focusing on
revisions that measure the
continuum from safety to risk
and are incorporating
lessons learned from the
research and strategies used
by other states. The group
expects to strengthen the
SAMP and pilot these
revisions before statewide
implementation.

The Safety and Risk Review
Workgroup convened in June
2012 as a response to initial
research examining the
relationship between safety
and risk. The research began
in 2011 and focused on:


The reliability and validity
of the safety and risk
assessment processes,



Whether the risk
assessment and safety
assessment processes
could be combined,



The impact of the Safety
Assessment and
Management Process
(SAMP) on family
engagement.

Analysis of the data collected
indicated that the
Pennsylvania Risk
Assessment process did not
meet targets for reliability and
validity. The In-home SAMP
did meet acceptable reliability
targets but additional data
was needed in order to
examine the measurement’s
validity. Additional data
collection and subsequent
analyses indicated that the
measure met acceptable
validity targets. The Safety
and Risk Workgroup was
chartered to translate the
results and develop strategies
to strengthen the assessment
of safety and risk in

PA Child Welfare Resource Center
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Families and Communities United (FCU)
What has FCU been up to?
Families and Communities United (FCU)
was formed in August of 2010. What a long
way we’ve come! FCU continues to
advocate for families involved in the PA
Child Welfare System. Our goal is to
improve services and outcomes for families
in Pennsylvania. We want families to leave
the system better than when they entered.

participated in developing training, “The
Roadmap to Youth and Family
Engagement”. There are two parts to this
training. One part is for the professionals
and assesses their readiness to have
parents and youth participate on their
boards and committees. The second part is
for the family and youth to prepare them to
participate on boards and committees. We
want our families to be at the table when
decisions are made. It’s not about them
without them!

Members of FCU have participated in
projects such as: parent engagement
surveys to determine the level of parent
engagement that is being done across the
state; providing feedback on Judge’s bench
cards for father engagement; participating
on family engagement panels; and assisting
with training for youth and parents to
participate on boards and committees. Our
list goes on and we will continue to build
parent engagement efforts in counties and
at the state level. It is our belief that we can
make a difference in the lives of families by
promoting family engagement on a local,
county and state level.

For more information about Families and
Communities United (FCU), contact Denise
Hoffman, Parent Ambassador, at the PA
Child Welfare Resource Center. Phone:
(717)795-9048, E-mail: dmh104@pitt.edu
or on our website at: www.fcu.pitt.edu.

Families and Communities United has

PA Child Welfare Resource Center
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Regional Team Contact Information
Our local number is 717-795-9048
Our fax number is 717-795-8013
Registration and winter weather number 1-877-297-7488
Central
Christina Fatzinger, Regional Team Supervisor
Deborah Mock, Practice Improvement Specialist
Kimberly Deiter, Practice Improvement Specialist
Mike Danner, Resource Specialist

cmf27@pitt.edu
dpm23@pitt.edu
kmd96@pitt.edu
mjd12@pitt.edu

Northeast
Jody Price, Regional Team Supervisor
Gene Caprio, Practice Improvement Specialist
William Dougherty, Practice Improvement Specialist
Jayme Toczylousky, Practice Improvement Specialist
Maricar Nuesa, Resource Specialist

jlp78@pitt.edu
enc12@pitt.edu
wfd3@pitt.edu
jaf59@pitt.edu
man86@pitt.edu

Southeast
Christine Reese, Regional Team Supervisor
Andrea Richardson, Practice Improvement Specialist
Vacant, Practice Improvement Specialist
Jessica Shiffler, Resource Specialist

chr23@pitt.edu
anr63@pitt.edu
jms137@pitt.edu

Western
Kathleen Swain, Regional Team Supervisor
Laura Borish, Practice Improvement Specialist
Calvin Kulik, Practice Improvement Specialist
Jennifer Caruso, Practice Improvement Specialist
Steve Eidson, Practice Improvement Specialist
Andrea Randolph, Resource Specialist

PA Child Welfare Resource Center
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kls120@pitt.edu
lbb14@pitt.edu
cfk5@pitt.edu
jcar@pitt.edu
see13@pitt.edu
aks45@pitt.edu
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