First Orientation Meeting Facilitator’s Agenda

(Staff and/or System Partners’ Overview)

Purpose:  The first meeting will include an overview of the Continuous Quality Improvement (CQI) and Quality Service Review (QSR) processes.  

	Section and Timing
	Key Concepts
	Resources Used

	Section I. Welcome and Introductions

5 minutes 
	Introduction of the State Site Leads
Introduction of the Local Site Leads


	

	Section II. CQI effort and QSR Process- An Overview
50 minutes
	Overview of the Continuous Quality Improvement Process (CQI)
Role of the QSR in that process

Overview of the review process and timelines associated with the onsite review

Composition of the review team (local and state, inclusion of key partners)

	State Site Leads
QSR Manual Appendix #5a (CQI and QSR Overview PowerPoint)
QSR Manual Appendix #18 (Three day Review Week Schedule)

Other QSR Manual Appendices

	Section III. QSR Indicators At-a-Glance

30 minutes
	Brief Review of the Child/Family Status Indicators

Brief Review of the Practice Performance Indicators


	QSR Protocol

	Section IV. Wrap-Up and Closing

5 minutes
	Check for questions

Identify Next Steps
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