Cross-system Collaboration & Transition Planning Part 2
January 8, 2018 10:00 – 11:00 am

Presentation Description:
Collaboration is often overlooked when discussing permanency and transition for Older Youth. Independent Living workers often work across systems to provide transition services, yet sometimes run into barriers building teams. It is key that Independent Living workers, Permanency workers, and Cross-Systems Partners understand each other’s role and how to work together to achieve the outcomes of youth having positive, supportive adults in their lives and transition successfully into adulthood. 
Successful transition and permanency planning becomes even more daunting when youth are involved in multiple systems – special education, mental health, substance abuse, juvenile probation, and others. Service providers in the community and in other systems may not fully understand the special needs of current and former foster youth and may not understand how to work together to support youth’s transition. 
[bookmark: _GoBack]This session provides a panel of four Foster Youth Alumni, IL Coordinators, and two Cross Systems Partners who have been part of cross system collaboration and who can speak to the successes and challenges of this work. Layers of collaboration will be explored ranging from the individual impact on case planning and the systems impact of collaborative work.  Lackawanna County Independent Living Collaborative and Enhanced Teaming will be used as examples of how collaboration increases success for IL Youth. 
Participants will be able to do the following:
· Recognize why greater collaboration is important for older youth and successful transition.
· Learn concrete examples from foster youth alumni about what worked and what didn’t work for their transition planning and how collaboration provided a clearer path for transition.
· Identify key child welfare partners for permanency and independent living services.
· Identify community and system partners that should be included in successful transition planning and cross-system work.
· Pinpoint youth who might benefit from cross-system collaboration.



