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10am – Welcome!
· Who am I? Who are you?
· Why are we here?
· What are your expectations of Project Hope and your experience as a mentor?
10:15am – Policies & Procedures (EEPM: B.3.3)
11:15am – Questions/Break
11:30am – Elements of Effective Practice for Mentoring (EEPM) Overview
· Standard 1: Recruitment
· What is a mentor?
· What’s in it for you?
· What is a mentee?
· Referrals/Expectations
· The youth that we serve…
· Standard 2: Screening
· Mentor Checklist
· Orientations & Commitment
· Standard 3: Training
· See Benchmark B.3.2
· Standard 4: Matching & Initiating
· What’s up next…
· Standard 5: Monitoring & Support
· First month of the match overview
· Standard 6: Closure
· Why close?
· Formal vs. Informal
1pm – Activity!
· What are activities you want to do with your mentee?
1:30pm – Questions, Comments, Concerns?
· Ideas for events/recruitment/trainings, etc…?
2pm – Until Next Time!
Next Event: May 22nd! Give it Up for Good / 3:30-7pm / Gettysburg College
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