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Justin 

You are getting ready to meet Justin, a non-custodial father for two school age children on 

your caseload.  Although the children are currently safe with their mother, you believe that the 

children have a high likelihood of being removed from their mother’s home in the future.  You 

have spoken to Justin over the phone at length on two occasions.  He has provided you 

preliminary personal information, his background and family history, and has expressed that 

he would like his children to come and live with him as soon as possible to avoid having his 

children go into foster care. The children currently visit him from Fridays through Sundays 

every other week.  All reports indicate the children and he have a good relationship.    

There are several objectives of your visit. You want to  

 Confirm his home is safe; 

 Explore his ability and commitment to consistently meet the children’s needs as a full 

time caregiver; 

 Identify the benefits of having the family come to a consensus as to how they plan to 

keep the children safe vs. filing for custody unilaterally in court.      

 

What are some questions you plan to ask Justin during your next visit? 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 
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Andrea 

You are a very well organized caseworker and manages protective service cases extremely 

well.  You clearly have a good handle on safety and risk assessments and how they relate to 

other casework processes and procedures.  Your documentation is thorough, accurate, 

relevant, and most important timely.   

Your supervisors tells you that one of your strengths is the ability to communicate information 

very clearly to members of the family team. You clearly explain to parents what you observe 

during home visits, your assessment findings, what you consider their strengths and 

concerns, and gives them good advice as to how to improve their situations and the situations 

of the children in their care.   

During your last supervision conference, your supervisor asked you questions to which you 

gave pause.  She started asking you questions about perspectives of the children, relatives, 

service providers and teachers.  She also asked about the conclusions that various family 

teams have come to consensus on. You told her that you were challenged to answer such 

questions but that you would put extra efforts into this area with your families.  

Just last week, you removed three school-aged siblings from their home when Andrea, their 

drug addicted mother, left the children home by themselves all weekend.  You are getting 

ready for a routine supervision session with her.   

What are some questions you plan to ask Andrea during your next visit?  

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 
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Michelle 

Your agency is in the process of implementing the eight core components of concurrent 

planning.  Your agency trained all resource parents for the change in practice that will now 

require that resource parents host family visits in their home.  Upon hearing this new 

requirement, some resource parents expressed concerns.  Most concerns centered on the 

amount of time visitation will take and safety concerns about biological families visiting in 

resource homes. The trainer allowed the resource parents to express concerns to one 

another.  The trainer discussed the difference between safety and risk.  Ultimately, all of the 

resource parents in the training decided that they would cooperate with the new Concurrent 

Planning requirements.    

During a visit in a resource home to see Jessie, a 5-year old child on your caseload, the 

resource mother, Michelle, expresses she does not want the biological parents to visit in her 

home.  Michelle appears frustrated and believes that hosting family visits poses a safety risk 

to Jessie. Your safety assessment concluded that the safety risks are controllable with 

supervised contact.   

What are some questions you plan to ask Michelle during supervision?    

 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 
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Sandy 

You are extremely patient and skilled with adolescents on your caseload. You prefer to work 

one on one with them. You seem to really connect with youth as opposed to younger children, 

especially youth in substitute care.  You do your best to engage your youth in recruiting 

placements that give youth the structure and supervision they need.  You support resource 

homes in providing youth with age and developmentally appropriate freedoms. You keep 

youth in stable placements connected to biological parents and siblings through visits, 

Facebook, and texting.   

At your last supervision, you and your supervisor realized a few things.  The youth on your 

caseload were remaining in care too long and not achieving legal permanence.  You realized 

that most of your case efforts focused on preparing your youth for successful adulthood, 

rather than for legal permanency.   

You are planning your next visit with a 16-year old female named Sandy who was removed 

from her biological home two months back due to extreme family conflict that escalated into 

violence.   

You’d like to try to focus on exploring with Sandy legal permanency options.   

What are some questions you plan to ask Sandy during your next visit?    

 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 


