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Agenda for the 6-hour curriculum on 
102: Supporting Families in Using Critical Thinking Skills 

 

Estimated Time Content Page 

15 minutes 

 
Section I 

Welcome and Introductions 
 

1 

 45 minutes 

 
Section II 

Defining Critical Thinking 

 

2 

 1 hour 

 
Section III 

Critical Thinking and Outcomes 

 

4 

 15 minutes 

 
Section IV 

Values, Skills, and Critical Thinking 

 

7 

 40 minutes 

 
Section V 

The Enhancing Critical Thinking: A 

Supervisor’s Guide 

 

11 

20 minutes 

 
Section VI 

The Parallel Process 
 

19 

2 hours, 30 minutes 

 
Section VII 

Supporting Critical Thinking  
 

20 

10 minutes 
Section VIII 

Action Planning 
25 

5 minutes 
Section IX 

Summary and Workshop Closure 
27 
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Section Name Est. 

Time 
Key Concepts Resources Used 

Section I: 

Welcome and 

Introductions 

15 

minutes 

  

Methods: Trainer Lecture, Individual Activity, Large 
Group Activity 

Do:  

• Display PowerPoint Slide #1. Place one copy of 

Table Resource #1 on each table.  

• Greet participants as they enter the room.   

• Once all participants have seated, introduce the 

course and ask participants to complete their name 

tents.   

• Ask participants to utilize their sentence strip paper to 

list something they hope to learn during the workshop. 

• Allow a few moments for participants to complete their 

sentence strips. 

• Once participants are finished, go around the room, 

and ask participants to introduce themselves, to read 

their sentence strip, and to tape their identified 

learning need to the trainer-prepared flip chart entitled 

“WIIFM?” 

• If an identified learning need will not be addressed in 

this workshop, provide the participant with a brief 

explanation and place the sentence strip on the 

trainer-prepared flip chart entitled “Parking Lot.” 

 

• Trainer Prepared Flip Chart: 

WIIFM? 

• Trainer Prepared Flip Chart: 

Parking Lot 

• Name Tents 

• Sentence Strips 

• Table Resource #1: 

Pennsylvania Quality Service 

Review Protocol – Version 

4.0 

• Handout #1: 102: Supporting 

Families in Using Critical 

Thinking Skills (PowerPoint 

Presentation) 

• Handout #2: Learning 

Objectives/Agenda 

•  PowerPoint Slide #1: 102: 

Supporting Families in Using 

Critical Thinking Skills (title 

slide) 

• PowerPoint Slide #2: 

Learning Objectives 

• PowerPoint Slide #3: Agenda 
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Trainer note:  

Assess the participants needs based on the WIIFM 

activity. It is permitted to flex Sections 2-4 to meet the 

participants’ learning needs. Abbreviate sections with 

which participants have a familiarity to allow for more 

time in sections where there are more learning needs.  

• Refer participants to the Handout #1. Encourage 

participants to take notes in the spaces provided.   

• Review the learning objectives and agenda for the 

day by referring to Handout #2 and displaying 

PowerPoint Slides #2-3.  

 

Section II: 

Defining 

Critical 

Thinking 

45 

minutes 

Methods: Lecture, large group activity, large group 
discussion. 
 
Ask:  

• What do you think of when you hear critical thinking?  
As ideas are called out, document answers on a flip 
chart.   

Do: 

• Read out loud Appendix #1.  

• Ask participants to compare characteristics of critical 
thinking on the flip chart with typical thinking errors 
made by the participants while reading the icebreaker 
exercise.    

• Display PowerPoint Slide #4. Define critical thinking:   
Seeing both sides of an issue, being open to new 
evidence that disconfirms young ideas, reasoning 
dispassionately, demanding that claims be backed 
by evidence, deducing and inferring conclusions 

• Appendix #1: Icebreaker 

• PowerPoint Slide #4: Critical 
Thinking Defined  

• PowerPoint Slide #5: 
Thinkers’ Thoughts on 
Thinking 

• PowerPoint Slide #6: What 
Gets in the Way of Critical 
Thinking and Sound 
Decision Making?  

• PowerPoint Slide #7: 

Munro’s Findings re: 

Thinking Errors  
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based on available facts (and) solving problems. 
(Daniel Willingham, 2008). 

 

• Display PowerPoint Slide #5. Encourage 
participants to think about thinking by reciting the 
following thoughts about thinking.   

 
“Thinking is the hardest work there is, which is the 

probable reason so few engage in it.” Henry Ford 
 

“Many people think they are thinking when they are 
merely rearranging their prejudices.” William 
James. 

Ask: 

• What gets in the way of critical thinking and sound 
decision making? 
   

Do: 

• Display PowerPoint Slide #6. 

• Have participants provide answers. The correct 
answer is thinking errors. Display PowerPoint Slide 
#7. Explain that thinking errors are not random but 
predictable. Identify the most common thinking errors 
below. 
o Not using full range of evidence  
o Persisting influence of 1st impression  
o Shortcuts made: use facts most vivid, concrete 

or most recent 
o Simplifying reasoning processes involving 

complex judgments 
Ask:  
Which of these common thinking errors did you make 
when reading the icebreaker exercise? 
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Section III: 

Critical 

Thinking and 

Outcomes 

 

1 hour   Methods: Trainer Lecture, Small Group Activity, Large 
Group Activity, Large Group Discussion 

 

Trainer’s Note: Pennsylvania’s Child Welfare Practice 
Model was established in February of 2013, and 
introduction and implementation is ongoing. Be prepared 
for a range of awareness and exposure to the model as 
implementation progresses. Ask participants about their 
awareness of the model prior to any discussion, to give 
you an idea of the amount of explanation that will be 
required. Take a class poll, either by a show of hands or 
by ‘human graph’ below:  

 
Show of hands poll: 
Ask:  How many of you have heard of Pennsylvania’s 
Child Welfare Practice Model? 
Say: Keep your hand up if you have read the Practice 
Model or had it explained to you. 
Say: Keep your hand up if your agency actively refers to 
and applies the Practice Model. 
 
Human Graph:  
Say:  Let’s create an imaginary line across the front of 
the classroom.  

The left wall represents one end of the line: I know 
NOTHING about Pennsylvania’s Child Welfare 
Practice Model. 
The right wall represents the other end of the line: 
I know all about Pennsylvania’s Child Welfare 
Practice Model, and I can explain it to someone 
else.  

• Poster #1: Clinical 

Supervision 

• Poster #2: Getting to 

Positive Outcomes 

• Handout #1: 102: Supporting 

Families in Using Critical 

Thinking Skills (PowerPoint 

Presentation) (revisited) 

• Handout #3: Pennsylvania’s 

Child Welfare Practice Model   

• Handout #4: Why Should We 

Care About Critical 

Thinking? 

• Handout #5: Critical 

Thinking is More than Just 

“Good Thinking”   

• PowerPoint Slide #8:  

Pennsylvania’s Child 

Welfare Practice Model 

• PowerPoint Slide #9:  

Pennsylvania’s Child 

Welfare Practice Model: 

Outcomes 

• PowerPoint Slide #10: 

Activity: Why Should We 

Care About Critical 

Thinking?  
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Now, get up and stand on the point in the 
imaginary line that represents your familiarity with 
the Practice Model. 

 
Do:  

• Display PowerPoint Slide #8: 

• Refer participants to Handout #3. Depending on the 
group’s familiarity of the PA Practice Model, provide 
the following information with participants.  

 

• Pennsylvania’s Child Welfare Practice Model defines 
our strategy for best practice. It is an important 
component of Pennsylvania’s implementation of 
continuous quality improvement and our commitment 
to better practice and results for the children, youth, 
and families receiving services.  

 
Say:  

• Application of Pennsylvania’s Child Welfare Practice 
Model shapes and improves our ability to engage 
and team with the children, youth, and families 
served by our Child Welfare system. The model 
explains the outcomes, values and principles, and 
essential skills of successful child welfare practice. 

 
Do:  

• Display PowerPoint Slide #9. 

• To emphasize and review, ask participants to read 

each of the outcomes aloud to the group. Explain the 

connection between PA’s outcomes and the federal 

• PowerPoint Slide #11: Tasks 
of Critical Thinkers  
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government’s outcomes of safety, permanency, and 

well-being. 

   
Say:  

• Now we are going to explore the importance of 
critical thinking to a caregiver’s ability to provide for 
their child’s safety, permanency, and well-being. 

  
Do: 

• Divide class into six small groups.  Refer participants 
to Handout #4.  Assign each group one type of 
caregiver and one child welfare outcome according 
to the matrix. Display PowerPoint Slide #10.  

 
Say: 

• Your group’s task is to identify examples of how 
thinking errors can affect the ability of your assigned 
caregiver to provide for your assigned outcome. 
Record your ideas on the handout.  

 
Do: 

• After ten minutes, ask each table to present their 
examples to the larger group.  Some examples are 
listed below.    

 

 Bio Parent Resource Parent  

Safety Not considering that, 
there are significant 
relatives and kin who 
they may be able to 
rely on. 

Assuming the child 
will never be safe 
with the parent, 
because of detailed 
court testimony.  
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Can result in 
decreased protective 
capacities 
 

Perman
ency 

Not considering the 
impact of separation 
of their child 

Not considering their 
ability to meet the 
needs of the child as 
the child grows.  

Well- 
being 

Not being open to a 
particular service or 
agency provider due 
a previous negative 
experience with it.    
 

Assuming a child’s 
new behavioral 
difficulties are 
emotionally based 
rather than medical 
because the child 
has a history of 
emotional difficulties. 

 

• Refer to Handout #5 and display PowerPoint Slide 
#11. Emphasize that critical thinking is more than just 
“good thinking”.  Developing the ability to think 
critically means engaging in the following tasks: 

 
o Provide a clear focus on the question or problem.  
o Increase self-awareness and the recognition of 

cognitive biases.  
o Judge the credibility of sources of information.  
o Analyze and evaluate information.  
o Formulate well-reasoned conclusions and 

decisions.  
o Communicate clearly and thoughtfully.  

        (University of Pittsburgh, 2011). 
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Section IV: 

Values, Skills, 

and Critical 

Thinking 

 

15 

minutes 

Methods:  
 
Do: 

• Display PowerPoint Slide #12 :  

• Review the values and principles of the practice 
model. 

 
Say:  

• Pennsylvania’s Child Welfare Practice Model cites 
and describes seven areas of values and 
principles that inform and shape our practice. 

• Without embracing these values, it is a challenge 
to achieve the outcomes of safety, permanency, 
and well-being; along with the additional outcomes 
defined in the practice model. Values should drive 
the scope, shape, and approach to working with 
children, youth, and families.   

 
Do: 

• Display PowerPoint Slide #13. 
 
Say:  

• The Practice Model also outlines six skills, 
describing what we need to be able to do in order 
to achieve our desired outcomes. Let’s review 
them in a little more detail: 
o Engaging means establishing and maintaining 

relationships. 
o Teaming means collaborating with others, 

including the family, in a unified effort. 
o Assessing and Understanding refers to 

gathering and sharing information to fully 
inform the team and using that information to 

• Handout #6: At-a-Glance 

Summary of QSR Indicators  

• PowerPoint Slide #12: 

Pennsylvania’s Child 

Welfare Model: Values and 

Principles 

• PowerPoint Slide #13: 

Pennsylvania’s Child 

Welfare Model: Skills 

• PowerPoint Slide #14: 

Guiding Critical Thinking 
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make sure that the team’s understanding is 
current and comprehensive. 

o Planning means developing strategies and 
supports to achieve goals. 

o Implementing refers to actively performing our 
roles to produce sustainable results. 

o Monitoring and Adjusting is the skill of 
continuously evaluating effectiveness and 
modifying plans and supports to ensure goal 
achievement. 

Ask:  

• How does PA measure how well county CCYAs 
are demonstrating the values and implementing 
the skills in the PA Practice Model?  

 

Trainer note: The correct answer is the Quality Service 
Review. (QSR).  

 
Ask: 

• By a show of handouts, how many of you are 
familiar with the Quality Service Review (QSR)?  

• Can anyone explain how the QSR process uses 
the QSR indicators to assess agency outcomes 
and practices? 

• Can anyone explain how a supervisor might use 
the QSR indicators in supervision? 

 

Trainer note: 
The QSR serves as a measure of Pennsylvania’s 
Practice Model and standards for child welfare practice. 
There are a set if practice indicators and a set of outcome 
indicators. Therefore, examining cases through the lens 
of QSR can be an excellent tool for a supervisor and 



102: Supporting Families in Using Critical Thinking Skills 

The Pennsylvania Child Welfare Resource Center                                     102: Supporting Families in Using Critical Thinking Skills 

                   Page 10 of 32 

caseworker to determine the effectiveness of casework to 
achieve outcomes.  

 
Do:  

• Refer participants to Handout #6. 
Ask: 

• How can caseworkers best support their families 
to achieving the outcomes while regularly 
demonstrating the PA Practice Model skills?   

Do: 

• Display PowerPoint Slide #14 and read the 
statement, Thinking is not driven by answers but 
by questions.  
 

Ask: 

• Do you agree or disagree with this statement? 

• Why or why not?  
 
Do: 

• Generate a discussion around this question. 
Summarize by concluding that questions define 
tasks, express problems, and delineate issues. 
Those who ask questions are the persons actually 
thinking. On the other hand, answers typically result 
in a full stop in thought. (The Critical Thinking 
Community, 2013). 

 

Trainer Note: For background information on the role of 
questions in thinking, teaching, and learning; see the 
Critical Thinking Community’s webpage on Socratic 
Thinking.  http://www.criticalthinking.org/pages/the-
role-of-socratic-questioning-in-thinking-teaching-
learning/522.     

http://www.criticalthinking.org/pages/the-role-of-socratic-questioning-in-thinking-teaching-learning/522
http://www.criticalthinking.org/pages/the-role-of-socratic-questioning-in-thinking-teaching-learning/522
http://www.criticalthinking.org/pages/the-role-of-socratic-questioning-in-thinking-teaching-learning/522
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Section V: 

The 

Enhancing 

Critical 

Thinking: A 

Supervisor’s 

Guide 

 

40 

Minutes 

Methods: Trainer Lecture, Large Group Discussion, 
Small Group Activity 

 
Say: 

• For the past number of years, leaders in child welfare 
have called for an increased emphasis on the 
practice of clinical supervision.   

Do: 

• Refer to Poster #1. Explain that this is the definition 
of Clinical Supervision used in the current Supervisor 
Training Series. Take a yellow marker and highlight 
the words that are bolded below.  Review the 
definition of clinical supervision, drawing attention to 
the highlighted print:   
 
Clinical Supervision focuses on the work that 
caseworkers do with children and families. Good 
clinical supervision is supportive, nurturing, and 
motivating in helping workers to attain a high level of 
performance. It is critical to building worker 
competencies, including reinforcing positive social 
work ethics and values, encouraging self-reflection 
and critical thinking skills, and supporting the 
worker through casework decision-making and 
crises.  
In clinical supervision, a supervisor and worker 
together reflect on the skills used and theory applied 
by the worker with a family in assessing, planning, 
implementing, and monitoring change. (Child 
Information Gateway, 2011). 
 
Refer to Poster #2.  
 

• Poster #1: Clinical 

Supervision (revisited) 

• Poster #2: Getting to 

Positive Outcomes (revisited) 

• Table Resource #1: 

Pennsylvania Quality 

Service Review Protocol – 

Version 4.0 

• Handout #1: 102: Supporting 

Families in Using Critical 

Thinking Skills (PowerPoint 

Presentation) (revisited) 

• Handout #3: Critical 

Thinking is More than Just 

“Good Thinking” (revisited) 

• Handout #5 Critical Thinking 

is More than Just “Good 

Thinking” (revisited) 

• Handout #7: Enhancing 

Critical Thinking: A 

Supervisor’s Guide 

• PowerPoint Slide #15: 

Child/Youth and Family 

Status Indicators 

• PowerPoint Slide #16: 

Practice Performance 

Indicators 
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Say: 

• Quality practice calls upon supervisors to think 
critically to assess to what extent the worker’s efforts 
are supporting the Pennsylvania Child Welfare 
Practice Model. In addition, quality practice requires 
that supervisors provide quality supervision to 
workers. Quality supervision requires supervisors to 
provide moments of reflection to enhance workers’ 
critical thinking skills to promote sound decision 
making in the areas of safety, permanency, and well-
being. 

 
Do: 

• Refer to Handout #7. Provide a brief overview of the 

Supervisor’s Guide.   

 

Say: 

• The Enhancing Critical Thinking: A Supervisor’s 

Guide (Supervisor’s Guide) was developed by a 

diverse group of practitioners (caseworkers, 

supervisors, and administrators) in Pennsylvania.   

 

• It provides a framework for supporting the 

implementation of the Practice Model at the 

supervisor level. The Supervisor’s Guide is a 

supportive tool for supervisors to use during 

supervision with caseworkers to improve practice. 

The beginning of the Supervisor’s Guide contains 

Markers of Effective Questions. This Supervisor’s 

Guide provides examples of questions that 

• PowerPoint Slide #17: 
Supervisor’s Guide: Small 
Group Discussion 

• PowerPoint Slide #18: Ways 
a Supervisor Can Use the 
Enhancing Critical Thinking: 
A Supervisor’s Guide 

• PowerPoint Slide #19: 
“Quick Tool” 
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supervisors should ask during supervision to foster 

critical thinking with workers. These questions are in 

23 categories that reflect the 23 indicators in 

Pennsylvania’s Quality Service Review Protocol, 

Version 4.0.  

 

Do: 

• Instruct participants to peruse the Supervisor’s 

Guide. Encourage them to compare the layout of the 

Supervisor’s Guide to the layout of the Quality 

Service Review (QSR) indicators on Handout #6. 

Refer to Table Resource #1. 

Say: 

• The QSR Protocol is available for those participants 

who would like to peruse the entire tool. 

Do:   

• Display PowerPoint Slide #15 and describe what 

the Child, Youth, and Family Status Indicators 

measure. 

Say: 

• Note that indicators are divided into two distinct 

domains, Child, Youth and Family Status and 

Practice Performance.   

Child, Youth, and Family Status Indicators measure 
the extent to which certain desired conditions are 
present in the life of the focus child/youth and the 
child/youth’s parents and/or caregivers. Status 
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indicators measure constructs related to outcomes of 
safety, permanence, and well-being.   
 

• Display PowerPoint Slide #16 and describe what 
the Practice Performance Indicators measure: 

 
Practice Performance Indicators measure the extent 
to which core practice functions are applied 
successfully by practitioners and others in the system 
who serves as members of the child/youth and family 
team. The core practice functions measured are 
taken from the child/youth and family team and 
provide useful case-based tests of performance 
achievement. 

   

• Each indicator has questions sequenced in a 
particular order that generally aligns with the tasks of 
critical thinkers identified on Handout #5. 
o Description of Family/Current Status 

o Perspective of the Team  

o Worker Analysis  

o Evaluation   

o Decisions and Next Steps 
 

• The questions are not to be used as a checklist but 
rather a tool to engage in dialogue that maintains the 
discussion’s focus on critical thinking to lead to better 
case decision making. Consistent use of the 
Supervisor’s Guide with workers will likely result in 
workers being better prepared for supervision as they 
will be better able to gather the right information from 
the family in order to properly answer questions 
posed to them during supervision.   
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Do:  

• Display PowerPoint Slide #17. Instruct them to 
discuss the four questions on the slide as a think, 
pair, share activity as outlined below: 

 
Instructor Note: Think-Pair-Share is a discussion 

strategy. It incorporates reflection before sharing, and 

gives learners the opportunity to access knowledge, 

organize thoughts, and practice articulating their opinions 

and comments before sharing with a larger group. For a 

basic Think-Pair-Share activity, no materials are required. 

Set-up and introduction of Think-Pair-Share is simple and 

straightforward. Introduce the activity to participants with 

a brief explanation of the steps. The activity is initiated by 

the facilitator or instructor, who provides the prompt to the 

group as a whole by asking a question or posing a 

statement to which participants can then react. The 

prompt can be written on the board, displayed on a 

PowerPoint slide, or simply spoken. Plan for one or two 

minutes of individual reflection time as participants 

consider and formulate their thoughts 
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Next, the facilitator asks participants to pair off, or uses a 

grouping strategy to divide the participants into pairs. 

Finally, the facilitator directs the pairs to share and 

compare their responses to the prompt with each other.  

Allow two to three minutes for this discussion. As a 

debrief to the activity, the facilitator may invite pairs to 

share their responses with the group at large. 

Here are two variations of the basic Think-Pair-Share 

activity: 

Think-Write-Pair-Share:  After students think about the 

prompt, ask them to do a quick free-write. Give them just 

one to three minutes to jot down thoughts. This free-write 

then serves as the basis for the pair/share discussion. 

Think-Pair-Share-Square: Once the Think-Pair-Share 

sequence is complete, instead of a whole-class debrief, 

ask pairs to join with another pair to form quads for 

further sharing and discussion. 

 
Do: 

• Display PowerPoint Slide #18.  
 

Say: 

• While it is unrealistic for supervisors to cover all 23 
categories of questions during a supervision session, 
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there are some practical ways a supervisor may use 
the Supervisor’s Guide.   
 

Do: 

• Point out and explain any of the three ways that have 
not yet been identified by participants.  

 
 

o Worker need – A supervisor may have already 
recognized an area of needed improvement for a 
specific worker such as, family engagement.  In 
such a case, a supervisor may want to focus on 
the questions pertaining to engagement efforts, 
role and voice, assessment and understanding, 
and cultural awareness and responsiveness in an 
attempt to focus on improved family engagement. 

o Department/unit focus area – A supervisor may 
want to utilize the guide based on the 
department/unit’s areas of focus as it may provide 
some guidance. For example, an intake 
supervisor may want to focus on Safety from 
Exposure to Threats of Harm while a placement 
supervisor may want to focus on Permanency, 
Emotional Well-Being, and Stability – although all 
questions can be applied regardless of 
department/unit (i.e. Intake, Ongoing, Adoption, 
etc.). 

o Supervisory skill development – The Supervisor’s 
Guide can be used by supervisors to support their 
own skill development in the areas of critical 
thinking, information gathering, and follow up 
questioning. The Supervisor’s Guide supports 
building critical thinking skills for new and 
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experienced supervisors and it provides a focus 
on the 23 key QSR indicators of quality practice in 
Pennsylvania. It can help a supervisor to critically 
assess how well a worker is achieving status and 
practice performance indicators for children, 
youth and families on a caseload.   

 

• Display PowerPoint Slide #19. Refer participants to 
the Supervisor’s Guide insert.  

 
Say: 

• Recognizing that the complete Supervisor’s Guide is 
a more expansive question set than would ever be 
asked in one supervisory session, the Supervisory 
Guide Workgroup developed a “Quick Tool” version 
of the Supervisor’s Guide that includes at least one 
question from each of the indicators and supports a 
critical thinking process where supervisors ask open-
ended, thought provoking questions to stimulate 
discussion and proactive information gathering on 
the part of casework staff. The sequencing of 
questions in the “Quick Tool” is the same type of 
sequencing that the Supervisor Guide follows: 
o Description of Family/Current Status 

o Perspective of the Team  

o Worker Analysis  

o Evaluation   

o Decisions and Next Steps 
 

• The “Quick Tool” may be used in any supervisory 
session with the Supervisor’s Guide accessible to 
support supervisors as described above.  
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• While the complete Supervisor’s Guide is not meant 
to be an all-inclusive list of questions that should be 
asked during every supervisory session, it does 
provide examples of how questions can be framed to 
support critical thinking.  
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Section VI:  

The Parallel 

Process  

 

 

20 

Minutes 

Methods: Trainer Lecture, Large Group Discussion, 
Individual Activity 

 

Ask: 

• Can anyone explain what the parallel process is? 
 

Trainer note:  
The parallel process occurs when supervisors in an 
organization model their interactions with their staff in the 
manner in which the staff should ideally interact with 
clients.  The supervisor’s supervisor also interacts with 
staff in a similar way and up the organizational ladder.   

 

Do: 

• Display PowerPoint Slide #20. 

• Ask someone to read Lawrence Shulman’s 
explanation of parallel process, if no one has 
answered the above question. 

Do: 

• Display PowerPoint Slide #21. 
 

Ask: 

• Do you agree with this explanation? 
 
Do:    

• Display PowerPoint Slide #22.  Instruct small 
groups to discuss the questions on the slide. After 
ten minutes, provide an opportunity for groups to 
share what they discussed in their small groups. 

• Ensure that someone identifies that caseworkers 
are to role model with families what appropriate 

• PowerPoint Slide #20: 

According to Shulman… 

• PowerPoint Slide #21: The 

Parallel Process in Child 

Welfare 

• PowerPoint Slide #22 : Small 

Group Discussion: Parallel 

Process 
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interactions with their children should resemble. 
Then, the parent or caregiver applies the parallel 
process by demonstrating the PA Practice Model 
values, principle, and skills to the children and/or 
youth in their home.    

• Ensure that someone identifies that since the 
parallel process applies to the Practice Model, its 
values, principles, and skills apply to the care of 
children. In addition, since Supervisor’s Guide is 
based on our practice model, then the parallel 
process should apply to the Supervisor’s Guide as 
well.  

 

Ask: 

• How can a caseworker apply the parallel process 
to the Practice Model and questions in the 
Supervisor’s Guide? 

 
Do: 

• Conduct a brainstorming activity to capture 
participants’ ideas around how a caseworker might 
be able to use the Supervisor’s Guide. Capture 
those ideas on a flip chart. 

 

Section VII:  

Supporting 

Critical 

Thinking 

 

2 hour, 

30 

minutes 

Methods: Trainer Lecture, Large Group Discussion, 
Small Group Activity, Pairs Activity, Large 
Group Activity  

Say: 

• In the next exercise, you will identify to which critical 

thinking questions the parallel process might apply. 

Then you and your partner or small group will 

develop questions that can help you to assess how 

• Handout #1: 102: Supporting 

Families in Using Critical 

Thinking Skills (PowerPoint 

Presentation) (revisited) 

• Handout #6: At-a-Glance 

Summary of QSR Indicators 

(revisited)  
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well a family (biological or resource) has embedded 

the practice model’s values, principles, and skills into 

the care of their children. To accomplish this task, 

you will focus on one Practice Performance Indicator.  

• You will refer to Handout #6 and Handout #7.   

• First, we will do one indicator together as a large 

group. 

 

Do:  

• Display PowerPoint Slide #23.   

• Demonstrate how to do the activity by developing a 

question set for the first indicator, Engagement as a 

large group.  Record questions on flip chart. Possible 

questions could be: 

 
 1. What methods have you used to engage your child? 

Your family team?  Your child’s teacher? Your child’s 
doctor? Etc. 

2. How involved did your child? The family team?  The 
teacher? Doctor? etc. become in developing 
interventions/remedies?  

3. How did your child? Family team?  Your child’s 
doctor? Your child’s teacher? respond to your efforts 
or efforts of other team members? How do you feel 
about that?  

4. How did the rest of the unit/team respond? What did 
they do to demonstrate willingness to engage your 
child and meet his/her needs?  

• Handout #7: Enhancing 

Critical Thinking: A 

Supervisor’s Guide 

(revisited) 

• Handout #8: Supporting the 

Use of Critical Thinking 

Skills 

• PowerPoint Slide #23: 

Practice Performance 

Indicator Activity 

• PowerPoint Slide #24: 

Deciding Which Questions 

to Ask: Activity Instructions 

• PowerPoint Slide #25: Walk 

Around Instructions: For 

Each Scenario… 
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5. How has this led to additional supports for your child? 
What have been the results?  

6. How has the child’s cultural values/beliefs impacted 
engagement efforts and results?  

7. What tells you that your child/youth is taking 
ownership of the plan? What is his/her level of 
commitment?  

8.  How will you continue to engage your child and the 
rest of the unit/team?  

Do: 

• Group participants into 11 pairs or small groups. 

• Distribute a piece of flip chart paper to each pair. 

• Assign each pair or group one of the remaining 11 
Practice Performance Indicators.   

• Ask them to record their indicator assignment and 
questions on a flip chart.  Each pair should take 
approximately 30 minutes to complete the task. 
Rotate around the room to answer questions during 
this activity. Ask groups to post their flip charts to the 
wall when completed in the order of their assigned 
practice indicator.   

 

• In a large group, ask each pair to share the questions 
they created that could be asked by a caseworker to 
gather information and stimulate critical thinking 
surrounding their assigned indicator.  Encourage 
participants to provide feedback as appropriate.  
Provide feedback as appropriate.   
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• Display PowerPoint Slide #24. 

 

Say:  

• In the next activity, you will have a chance to “test” 

how applicable the critical thinking questions might 

be to support your efforts in a given situation. The 

objective of the next activity is for small groups to 

identify on flip chart paper eight good questions from 

our list of question to use during a conversation with 

a family team member. Refer to Handout #8 for this 

next activity. 

 

Do: 

• Group participants into groups of four according to 

their most closely related unit function.   

• For caseworkers in protective services or intake, 

assign them the Justin or Andrea scenario. 

• For ongoing caseworkers in out-of-home care, assign 

them the Michelle or James scenario.  

 

Do: 

• Provide each small group flip chart paper and ask 

them to title their flip chart with the name of the 

individual with which they will be conversing. Give 

groups 45 minutes to complete the assignment.   
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• When participants have identified their eight best 

questions, instruct them to post their completed flip 

chart to the wall.  

 

Say: 

• In the next activity, you will have a chance to “test” 

how well our chosen questions work in practice for a 

given situation and to provide your feedback as to 

your experience.  

• Pair up with someone who was not in your last 

group.  

• Refer to Handout #8 for the scenarios. 

  

Do: 

• Display PowerPoint Slide #25.  

• Instruct pairs to follow instructions on the slide while 

take turns being the caseworker and the individual in 

the role plays for each scenario.   

• Expect this activity to take about one hour. When 

participants have made their way around the room, 

ask them to sit down. 

• Review the check marks 

Ask:  

• What was it about the questions that made you 

check them? 

Do: 

• Review the question marks. 

Ask:  
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• What was it about the questions that made you 

check them? 

 

Do: 

• Review additional questions that were added by 

participants during the Walk Around activity. 

• Provide participants a few minutes to write down any 

questions they may want to consider using in their 

work on Handout #8. Participants may also take 

pictures of the flip charts with their cell phones.  

Participants with a TurboScan app may email the 

questions in a PDF document to their email address 

for future use.        

 

Section VIII:  

Action 

Planning 

10 

Minutes 

Methods: Lecture, Large Group Discussion, Individual 

Activity 

 

Say: 

• Critical thinking is easier for some people than 

others. However, critical thinking is a skill that can be 

taught and applied by most people.  With practice, 

critical thinking and asking critical thinking questions 

will become a habit. 

 

Do: 

• Display PowerPoint Slide #26. Refer participants to 

Handout #9.  

Ask: 

• Handout #1: 102: Supporting 

Families in Using Critical 

Thinking Skills (PowerPoint 

Presentation) (revisited) 

• Handout #9: Action Planning 

• PowerPoint Slide #26: 

Questions to Consider  

• PowerPoint Slide #27: 

Action Planning 
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• On a scale of 1 to 10, with 1 you have very little 

commitment to using these identified questions with 

families and 10 being you are strongly committed to 

using them with families, – how would you rate 

yourself?” Ask participants document their answers 

on Handout #9. 

 
Ask  

• What would it take to move up the scale one point? 

Ask participants document their answers on 

Handout #9. 

 

• How will you monitor that caregivers are critically 

thinking around issues of caring for their children?  

 
Do: 

• Document your answer on Handout #9. 

 

Say: 

• Preparation for home visits is a skill of casework that 

caseworkers often skip.  Best practice calls for 

caseworkers to create agendas in advance of 

meetings.  When agendas are created and used 

consistently, caseworkers are better able to plan 

critical thinking questions ahead of time.  

 

Do: 
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• Display PowerPoint Slide #27. Refer participants to 

Handout #9 and instruct them to complete their 

action plan. 

• Suggest to participants that they paperclip their 

action plan to their agenda before their next visit with 

the individual they named. 

 

Section IX:  

Summary and 

Workshop 

Closure 

5 

Minutes 

Methods: Large Group Discussion, Individual Activity 

 

Do: 

• Display PowerPoint Slide #28.  

• Answer any lingering or burning questions 
participants may still have. 

• Display PowerPoint Slide #29  

• Refer to the Trainer Prepared Flip Chart: WIIFM?  

Ask:  

• Did you receive from the training what you needed? 

Do: 

• Refer participants to the workshop references on 
Handout #10. 

• Instruct participants to complete the workshop 
evaluation. 

• Ensure that participants signed in for credit and 
thank them for attending. 

• Trainer Prepared Flip Chart: 

WIIFM? 

• Handout #1: 102: 

Supporting Families in 

Using Critical Thinking 

Skills (PowerPoint 

Presentation) (revisited) 

• Handout #10: References 

• PowerPoint Slide #28: You 

Must Have Questions! 

• PowerPoint Slide #29: 

Learning Objectives 

• Evaluations 



 

The Pennsylvania Child Welfare Resource Center                       102: Supporting Families in Using Critical Thinking Skills 

                                                                                     Page 30 of 32 

References 
 
Action for Protection. (2007). National Conference on Child Abuse and Neglect.  

Portland, OR: Action for Protection.  

American Public Human Service Association. (2009). APHSA Organizational 

 Effectiveness Handbook. Washington, DC. 

The Child Welfare Policy and Practice Group. www.childwelfaregroup.org  

Commonwealth of Pennsylvania, Department of Public Welfare, Office of Children 

Youth and Families. (2012). Pennsylvania Quality Service Review (QSR) 

Protocol, Version 4.0. Harrisburg, PA. 

Commonwealth of Pennsylvania, Pennsylvania Department of Public Welfare. (2011). 

Enhancing Critical Thinking: A Supervisor’s Guide, Harrisburg, PA. 

The Critical Thinking Community. (2013). Retrieved 10/28/13 from 

http://www.criticalthinking.org/pages/the-role-of-socratic-questioning-in-thinking-

teaching-learning/522 

Edmondson, Amy C. (2008). The Competitive Imperative of Learning. Boston. The 

Harvard Business Review. 

Famous Quotes. (2008). Henry Ford Quotes. Tampa, FL: Envision Software.  Retrieved  

6/8/11 from http://www.famous-quotes.net/Quote.aspx?Thinking_Hardest_Work.  

Hamilton-Reeves. X. (n.d.) Critical Thinking For Beginners Article Flame. Retrieved 

10/25/13 from http://www.articleflame.com/Art/1536/140/Critical-Thinking-For-

Beginners.html.   

Human Systems and Outcomes, Inc. www.humansystemsandoutcomes.com/  

King, A. (1995). Inquiring Minds Really Do Want to Know: Using Questioning to Teach  

http://www.childwelfaregroup.org/
http://www.criticalthinking.org/pages/the-role-of-socratic-questioning-in-thinking-teaching-learning/522
http://www.criticalthinking.org/pages/the-role-of-socratic-questioning-in-thinking-teaching-learning/522
http://www.famous-quotes.net/Quote.aspx?Thinking_Hardest_Work
http://www.articleflame.com/Art/1536/140/Critical-Thinking-For-Beginners.html
http://www.articleflame.com/Art/1536/140/Critical-Thinking-For-Beginners.html
http://www.humansystemsandoutcomes.com/


 

The Pennsylvania Child Welfare Resource Center                       102: Supporting Families in Using Critical Thinking Skills 

                                                                                     Page 31 of 32 

Critical Thinking. Toronto, Ontario: York University. Kline, P. and Shaunders, B. 

(1993). Ten Steps to a Learning Organization. Arlington, Va. Great Ocean 

Publishers, Inc.  

Munro, Eileen. (1999). Common Errors or Reasoning in Child Protection Work. Child 

Abuse & Neglect, Vol. 23, No. 8, pp. 745–758. Pergamon Press. Elsevier 

Science Ltd. Oxford, U.K. 

Scriven, Michael & Paul, Richard. (18 February 2005). National Council for Excellence  

in Critical Thinking Instruction. Retreived 10/9/15 from 

https://www.criticalthinking.org/resources/articles/the-role-socratic-questioning-

ttl.shtml.   

Shulman, L. (2010). Interactional Supervision. National Association of Social Workers. 

Washington DC. 

The Quotations Page. (1994-2010). Quotation #32491. Retrieved 6/8/11 from  

http://www.quotationspage.com/quote/32941.html. 

United States Code. (1997). Adoption and Safe Families Act of 1997. (P.L. 105-89).  

University of Pittsburgh. (2011). 102: Agency Culture: Promoting and Supporting Critical 

Thinking Through Psychological Safety and Accountability. Mechanicsburg, PA: 

University of Pittsburgh School of Social Work, Pennsylvania Child Welfare 

Resource Center. 

University of Pittsburgh. (2008). Child Advocacy Studies. Mechanicsburg, PA: University 

of Pittsburgh School of Social Work, Pennsylvania Child Welfare Resource 

Center. 

https://www.criticalthinking.org/resources/articles/the-role-socratic-questioning-ttl.shtml
https://www.criticalthinking.org/resources/articles/the-role-socratic-questioning-ttl.shtml
http://www.quotationspage.com/quote/32941.html


 

The Pennsylvania Child Welfare Resource Center                       102: Supporting Families in Using Critical Thinking Skills 

                                                                                     Page 32 of 32 

University of Pittsburgh. (2011). Supervisor Training Series: Module 3: The Middle/Work 

Phase of Supervision. Mechanicsburg, PA: University of Pittsburgh School of 

Social Work, Pennsylvania Child Welfare Resource Center. 

University of Pittsburgh. (2010). 102: Supporting Supervisors in Using Critical Thinking 

Skills. Mechanicsburg, PA: University of Pittsburgh School of Social Work, 

Pennsylvania Child Welfare Resource Center. 

Willingham, D. Critical Thinking: Why is it so Hard to Teach?  Arts Education Policy 

Review, v109 n4 p21-29 Mar-Apr 2008. Heldref Publications. Washington, DC. 

 

 

 


