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Section I:  Welcome and Introductions 
 
Estimated Length of Time: 
30 minutes 
 
Learning/Performance Objectives: 

 N/A 
 
Method of Presentation: 
Activity, Lecture, Large Group Discussion 
 
Materials Needed: 

 2 Blank flip chart pads 
 Colored markers 
 2 Flip chart stands 
 Laptop computer 
 Masking tape 
 Name tents 
 Overhead/LCD Projector and Screen 
 Trainer prepared flip chart: What’s In It For Me 
 Trainer prepared flip chart: Parking Lot 
 Appendix #1: Pre-work 
 Handout #1: 1300: In-Home Safety Assessment: A Closer Look at the 

Fourteen Safety Threats (PowerPoint Presentation) 
 Handout #2: Agenda and Learning Objectives 
 Handout #3: Idea Catcher/Action Plan 
 PowerPoint Slide #1: 1300: In-Home Safety Assessment: A Closer Look at 

the Fourteen Safety Threats 
 PowerPoint Slide #2: Agenda 
 PowerPoint Slide #3: Learning Objectives 
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Section I:  Welcome and Introductions 
 

Trainer Note: This is a “booster shot” training. As such, it is critical that you contact 
the Practice Improvement Specialist at Resource Center who is working 
with the county receiving the training to discuss the county’s status 
surrounding the training and any specific needs of the county. This will 
allow you tailor the training to best meet the needs of the county 
receiving the training. 

 

Trainer Note: Prepare the training room in advance by placing name tents, multiple 
color markers, and handout packets at each table. As the participants 
arrive, greet each one. 

 
Step 1: Introductions of the trainer, the facilities and participants 
Lecture 
(20 minutes) 
 

Trainer Note: Promptly start the training session at the scheduled time. By doing so, 
the trainer is establishing promptness as the culture of the Resource 
Center and promoting courtesy to others. 

 
Welcome participants to the training and provide a brief introduction of yourself, 
including information that describes how you are qualified to train this workshop. 
 
Invite participants to introduce themselves to each other first through preparing name 
tents. Ask the participants to print their names in the center of their name tents. Inform 
them that they will record additional information in each of the four corners of their name 
tent, as follows: 

 Top left corner – Name of the county in which they work. 

 Top right corner – Their position in the agency. 

 Bottom left corner – The length of time in their position. 

 Bottom right corner – One word or comment that is a strength in using the Safety 
Assessment and Management Process. 

 
Participants may believe that there are no strengths and may see it as another piece of 
paper to fill out. Be prepared to address these beliefs. Below is a list of talking points 
(i.e., strengths), however you may add your own: 

 It’s a strength based and it allows child welfare professionals to collect 
information on the overall function of the family not just the allegation. 

 It’s a process that provides a methodology to determine whether there is a safety 
threat or not. 

 Standardized worksheet that is used by all 67 counties in Pennsylvania. 
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Trainer Note: Prior to the beginning of the training, you may prepare a flip chart 
illustrating how you wish for participants to complete their name tents. If 
this is a county specific training, participants can provide name, position, 
and one thing they like about the Safety and Management Process. 

 
After introductions explain to the participants the purpose of the “What’s In It For Me” 
(WIIFM) and “Parking Lot” flip charts. Inform participants that, at the end of the training, 
you will review the “WIIFM” flip chart to determine if participants’ questions were 
answered or if their needs were met.  Ask participants what they hope to gain from 
participation in this booster shot on the 14 safety threats. Record their responses on the 
“WIIFM” flip chart. Any items that the training does not address and/or you cannot 
address should be recorded on the “Parking Lot” flip chart. Explain that you will direct 
participants to a resource that can meet their need at the end of the training. 
 

Step 2: Expectations and guidelines 
Lecture 
(5 minutes) 
 

Briefly explain that it is important to establish a training room “culture,” which is done by 
identifying both the Pennsylvania Child Welfare Resource Center’s and participants’ 
expectations and guidelines that will guide everyone’s behaviors and actions during the 
training. 
 

Review the schedule, timeliness, and attendance as outlined below: 

 Training Schedule: 3 hours with a 15-minute break. 

 Timeliness: Explain the 15-minute rule, which provides that any training 
participant who misses more than 15 minutes of the training day will not receive 
credit for the training being provided. This rule applies to any training being 
delivered by the Pennsylvania Child Welfare Resource Center. Trainers are 
under contract to provide specified training and are responsible to monitor the 
attendance of training participants. The trainer must inform any participant who 
misses more than 15 minutes of any training day that he or she will not receive 
credit for the training. 

 Documentation of Attendance: Explain that the participants must always 
document their attendance on the sign-in sheet provided. 

 

Step 3: Agenda and Learning Objectives 
Lecture 
(5 minutes) 
 

Distribute Handout #1 (1300: In-Home Safety Assessment: A Closer Look at the 
Fourteen Safety Threats) and inform participants that the handout matches the 
PowerPoint Presentation and they may use the handout to take notes. Using Handout 
#2 (Agenda and Learning Objectives), PowerPoint Slide #1 (Agenda), and 
PowerPoint Slide #2 (Learning Objectives), review the agenda and learning 
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objectives. 
 

 Discuss the importance of gathering information by using the six assessment 
domains; 

 Interpret the 14 Safety Threats; and 

 Apply the safety threshold criteria to the 14 Safety Threats. 

Remind participants that they have already completed the 3-day training on the Safety 
Assessment Management Process and will continue to build upon that learning through 
this “booster shot.” This is a 3-hour follow-up training that will provide a review of the 
key learning points surrounding the 14 safety threats from the initial training. It will use 
case studies and other practice exercises, and, for continuity purposes, will be 
facilitated by the same trainer who did the Initial Training. Its primary purpose is to 
continue reducing the effects of the “results dip,” as well as continue efforts to assist 
caseworkers and supervisors to advance learning and apply it to practice. 
 
Tell participants that Handout #3 (Idea Catcher/Action Plan), is provided for them to 
“jot down” ideas as well as how they will implement their new knowledge back at the 
office. 
 
At this time, participants will need to pull out their completed Appendix #1 (Pre-work). 
Participants should also have an attached copy of a completed In-Home Safety 
Assessment Worksheet along with their pre-work. Collect participants’ In-Home Safety 
Assessment Worksheets and explain to participants that they will be given back to them 
later in the training. 
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Section II: The Fourteen Safety Threats 
 
Estimated Length of Time: 
55 minutes 
 
Learning/Performance Objectives: 

 Participants will be able to accurately interpret each of the 14 Safety Threats. 
  

Method of Presentation: 
Individual Activity, Lecture, Large Group Discussion 
 
Materials Needed: 

 Masking tape  
 Colored markers 
 2 Flip chart stands 
 2 Blank flip chart pads 
 Laptop computer  
 Overhead/LCD Projector and Screen 
 Trainer prepared flip chart: What’s In It For Me 
 Trainer prepared flip chart: Parking Lot 
 Handout #3: Idea Catcher/Action Plan (revisited) 
 Handout #4: The Six Domains as Question 
 Safety Assessment and Management Process Reference Manual 
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Section II: The Fourteen Safety Threats 
 
Step 1: Six Domains 
Large Group Activity 
(10 minutes) 
 
Participants should already be familiar with the six domains, so explain that you will do a 
brief refresher of the six assessment domains prior to considering the 14 safety threats. 
Explain that information gathering is the foundation of safety assessment and a 
successful assessment relies on the child welfare professional’s comprehensive 
information gathering. Ask participants to name the six domains. Trainer should capture 
responses on flipchart paper. Refer participants to Safety Assessment and 
Management Process Reference Manual (pgs. 7 – 12) and Handout #4 (The Six 
Domains as Questions). Ask participants, considering the questions on Handout #4 
(The Six Domains as Questions), what information they would gather for each of the 
domains.  
 
Step 2: 14 Safety Threats (Impending Danger) 
Individual Activity 
(5 Minutes) 
 
Assign a safety threat to each participant. If there are more than 14 participants, some 
safety threats will be assigned twice. If there are fewer than 14 participants, some 
participants may be assigned more than one safety threat. It is necessary that all safety 
threats are assigned. Refer participants to Safety Assessment and Management 
Process Reference Manual (pgs. 31 – 38). Ask each participant to read their assigned 
safety threat and not to focus solely on the bullets but on understanding the narrative. 
Inform participants that they will then be asked to provide their interpretation of their 
assigned threat to the large group. 
 
Step 3: 
Large Group Activity 
(35 Minutes) 
 

Trainer Note: It is critical that you have a solid understanding of each threat. It is also 
essential that, in advance of the training, you consider ways to help 
guide participants’ thought processes so that they too have a strong 
understanding of each of the safety threats. 
 
If participants identify scenarios, walk participants through the scenarios 
using the safety threshold criteria (i.e., SOOVI), which will be discussed 
in Section III. It is important that participants understand that simply 
having a bullet under a threat does not qualify that it has crossed the 
safety threshold. 
 
If participants need more time than is allotted to complete this step, 
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please take the time as it is critical that they have a strong understanding 
of the safety threats. Timing in Section IV can be shortened to 
accommodate. 

 
Starting with safety threat number one, ask participant(s) to provide their interpretation 
of the threat. Provide praise when participants’ interpretations are accurate. When 
interpretations are inaccurate, it will be necessary to help guide their thought processes 
towards an accurate interpretation. Proceed until all 14 safety threats are covered. 
 
Step 4: Summary 
(5 Minutes) 
 
Remind participants that the six domains are used to gather information to determine if 
any of the 14 safety threat(s) exist for the caregiver(s). One must have comprehensive 
knowledge of how a family operates in order to have confidence in drawing conclusions 
about impending danger (i.e., the 14 safety threats). The more you know about the 
caregiver(s) and family, the more equipped you are to effectively identify impending 
danger (i.e., the 14 safety threats). That is why information is so crucial to identifying 
effective safety interventions. 
 
Ask participants to complete Handout #3 (Idea Catcher/Action Plan), for this section. 
Ask a few participants to share their action plan with group. 
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Section III: The Safety Threshold 
 
Estimated Length of Time: 
30 minutes 
 
Learning/Performance Objectives: 

 Given a scenario, participants will be able to accurately document how Safety 
Threshold Criteria are or are not met. 

 
Method of Presentation: 
Activity, Lecture, Large Group Discussion 
 
Materials Needed: 

 2 Blank flip chart pads 
 Colored markers 
 2 Flip chart stands 
 Laptop computer  
 Masking tape  
 Overhead/LCD Projector and Screen 
 Trainer prepared flip chart: What’s In It For Me 
 Trainer prepared flip chart: Parking Lot 
 Handout #3: Idea Catcher/Action Plan (revisited) 
 Handout #5: Safety Threshold Matching Game 
 Handout #6: Pennsylvania Safety Threshold Criteria 
 Handout #7: Case Scenario 
 PowerPoint Slide #4: Pennsylvania Safety Threshold Criteria 
 PowerPoint Slide #5: Safety Threshold Criteria as Questions 
 PowerPoint Slide #6: Safety Threshold Documentation 
 Safety Assessment and Management Process Reference Manual 
 Trainer Resource #1: Safety Threshold Matching Game Answer Key 
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Section III: The Safety Threshold 
 
Step 1: Safety Threshold Criteria Matching Game 
Individual Activity 
(5 minutes) 
 
Distribute Handout #5 (Safety Threshold Matching Game) and ask participants to 
complete the handout individually. Explain that participants are to match each scenario 
in the column on the right with the safety threshold criterion, on the left, that the 
scenario best represents. Inform participants that instructions for completing the 
handout are also provided at the top of the handout. Tell participants that they are not 
allowed to use the Safety Threshold Criteria handout or the Safety Assessment and 
Management Process Reference Manual. This will allow the trainer to gauge if 
participants understand the five safety threshold criteria (i.e., SOOVI: Serious, 
Observable and Specific, Out of Control, Vulnerable and Imminent). Give Participant 3 
to 5 minutes to complete the activity. 
 
Once participants are done, review answers using Trainer Resource #1 (Safety 
Threshold Criteria Matching Game Answer Key). 
 
Step 2: Review Safety Threshold Criteria  
Lecture 
(20 minutes) 
 
Display PowerPoint Slide #4 (Pennsylvania Safety Threshold Criteria) and refer 
participants to the Safety Assessment and Management Process Reference Manual 
(pgs. 29 and 30) and Handout #6 (Pennsylvania Safety Threshold Criteria) while 
briefly reviewing the safety threshold criteria. 
 
After reviewing the safety threshold criteria, remind participants that “All safety threats 
are risk factors but not all risk factors are safety threats.” Remind participants that they 
must have all five of the safety threshold criteria for a threat to exist. Explain to 
participants that critically thinking of the safety threshold criteria as questions will allow 
them to understand and begin to document how the safety threshold is met (i.e., a 
safety threat exists) or not met (i.e., a risk factor may exist). Display and review 
PowerPoint Slide #5 (Safety Threshold Criteria as Questions). 
 

 Serious: What serious harm will likely come to the child if the condition does not 
change? 

 Observable: What is observable & specific about the condition? 

 Out of Control: How is the condition out of control or how is the condition 
managed? 

 Vulnerable: What makes the child vulnerable or not vulnerable? 

 Imminent: What leads you to believe that the condition is or is not imminent? 
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Explain to participants that it is very important that they are able to document the safety 
threshold criteria in a manner that supports the identification of a safety threat on the In-
Home Safety Assessment Worksheet. Display and review PowerPoint Slide #6 (Safety 
Threshold Documentation). 
 

 It is Serious/It is not Serious because... 

 It is Observable & Specific/It is not Observable & Specific because… 

 It is Out of Control/It is not Out of Control because… 

 Child(ren) is(are) Vulnerable/Child(ren) is(are) not Vulnerable because… 

 It is Imminent/It is not Imminent because…  
 
Provide an example to participants from your own experience or distribute Handout #7 
(Case Scenario) and read aloud: 
 

As a form of discipline and to teach a lesson, Mary burned her 9-year-old 
son Jake’s hands over the stove when he took five dollars from Mary’s 
purse. Mary stated that is stealing. Jake stated that he took the five dollars 
because his friends would always bring money to school and he also 
wanted to have money. Mary stated that she needed to teach him a 
lesson. Mary stated that it was done to her, and she did not see anything 
wrong with it. Mary stated it taught her never to steal again. Mary 
expressed no remorse for what she had done. Mary did not take Jake to 
the doctor’s until Children and Youth Services (CYS) became involved. 
Mary stated that she did not believe Jake required medical attention and 
sent him to bed after the incident. Jake suffered 3rd to 4th degree burns on 
his fingers on both hands. Jake needed occupational therapy and skin 
grafts. Mary works full time. Jake has clean clothes and there was plenty 
of food in the home. There were no environmental safety or health 
concerns in the home. 
 

After providing participants with a scenario, explain that they will now consider two 
safety threats and walk through SOOVI and the documentation of SOOVI. If you choose 
to use the provided scenario, walk participants through safety threats one and 11. 
Answers are provided below. 
 

Trainer Note: In advance, create one flip chart for each safety threat that you plan to 
review and, at the top of the page, label them “Safety Threat #X.” Then 
write “Serious” on the left side, just below the label. You can then 
document participants’ response for serious. Proceed through each of 
the safety threshold criteria. Remind participants if this was their case 
they would need to walk through all 14 safety threats and SOOVI for 
each child residing in the home.  
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 Safety Threat #1(Met): 
 

o It is Serious because Mary has already intentionally inflicted serious 
injuries on Jake and viewed her action as a means of teaching Jake a 
lesson. She indicated that she does not see anything wrong with the 
situation. 

o It is Observable & Specific because Mary admits to the incident and 
viewed her action as a means of teaching Jake a lesson. She indicated 
that she does not see anything wrong with the situation. Mary expressed 
that her perspective is, “it was done to me and I didn’t steal again.” Mary 
expressed no remorse. 

o It is Out of Control because Mary is the only caretaker in the home. 
There is no other caretaker in the home who can ensure Jake’s safety. 

o Jake is Vulnerable as has already been demonstrated by his inability to 
protect himself from harm. 

o It is Imminent because serious harm could occur today, tomorrow, or up 
to 60 days from Mary’s intentional act(s) when trying to teach a lesson and 
using physical discipline. Mary did not believe that her actions were 
inappropriate. 

 

 Safety Threat #11(Not Met): 
 

o It is not Serious because Jake has food, clothing and shelter.  Jake has 
all of his basic needs being met. 

o It is not Observable & Specific because Mary is providing food, clothing, 
and shelter for Jake. Jake has appropriate clothing and the home has 
ample amount of food. The home has no safety hazards. 

o It is not Out of Control because Mary works and has demonstrated that 
she makes sure that Jake has food, clothing, and shelter. 

o Jake is Vulnerable as Jake is 9 years old and does not have the ability or 
means to meet his own basic needs. 

o It is not Imminent because serious harm will not occur today, tomorrow, 
or up to 60 days. Mary is financially providing for Jake’s needs of food, 
clothing and shelter. 

 
Step 3: Summary 
(5 Minutes) 
 
Remind participants the importance for the child welfare professional to understand the 
safety threshold criteria. In addition, it is crucial for the child welfare professional to be 
able to document how the threshold was met. 
 
Have participants complete Handout #3 (Idea Catcher/Action Plan) for this section. 
Ask a few participants to share their action plan with group. 
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Section IV: Connecting the Fourteen Safety Threats and Safety 
Threshold Criteria to Practice 
 
Estimated Length of Time: 
50 minutes 
 
Learning/Performance Objectives: 

 After documenting the Safety Threshold Criteria pertaining to a family that 
participants previously documented the criteria on, participants will be able to 
identify similarities and differences as a result of their new learning. 

 
Method of Presentation: 
Activity, Lecture Large Group Discussion 
 
Materials Needed: 

 2 Blank flip chart pads 
 Blank paper 
 Colored markers 
 2 Flip chart stands 
 Laptop computer 
 Masking tape 
 Overhead/LCD Projector and Screen 
 Trainer prepared flip chart: What’s In It For Me 
 Trainer prepared flip chart: Parking Lot 
 Handout #3: Idea Catcher/Action Plan (revisited) 
 Handout #6: Pennsylvania Safety Threshold Criteria (revisited) 
 Handout #8: In-Home Safety Assessment Worksheet 
 Safety Assessment and Management Process Reference Manual 
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Section IV: Connecting the Fourteen Safety Threats and Safety 
Threshold Criteria to Practice 
 
Step 1: Reassessing Safety Threats from Pre-work 
Individual Activity 
(35 Minutes) 
 

Trainer Note: As Section II may have taken more time than allotted, timing can be 
shortened in this section to accommodate. 

 
Ask participants to locate the portion of their pre-work that was not collected at the 
beginning of the training. Explain to participants that, with their newly acquired 
knowledge, they will now complete a new In-Home Safety Assessment Worksheet for 
the identified family. Please distribute extra copies of Handout #8 (In-Home Safety 
Assessment Worksheet). Inform participants that they have 25 minutes to complete 
page one. Inform participants that they may use their Reference Manual pgs. 31 – 38 
and Handout #6 (Pennsylvania Safety Threshold Criteria) to complete the exercise. 
Provide participants with blank paper to use for documentation of the safety threshold. 
Walk around the room to ensure that participants are following the Safety Assessment 
and Management Process. 
 
After 25 minutes, please return the In-Home Safety Assessment Worksheet that was 
collected from the participants earlier in the training. Ask participants to take a few 
minutes to compare and contrast. 
 

Trainer Note: There may not be a difference in the identified safety threat(s) but there 
should be a clear difference in the documentation of the safety threshold. 

 
Step #2: 
Large Group Discussion 
(10 Minutes) 
 
Ask participants to share some similarities they saw in the two worksheets. After the 
discussion ends, ask participants to share some of the differences they saw in the two 
worksheets. 
 
Step #3: Summary 
(5 Minutes) 
 
Ask participants to complete Handout #3 (Idea Catcher/Action Plan). Ask a few 
participants to share their action plan with group. 
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Section V: Summary and Evaluations 
 
Estimated Length of Time: 
15 Minutes 
 
Performance Objectives: 

 N/A 
 
Methods of Presentation: 
Lecture, Large Group Discussion 
 
Materials Needed: 

 Colored markers 
 Trainer prepared flip chart: What’s In It For Me 
 Trainer prepared flip chart: Parking Lot 
 Training Evaluations 
 Handout #3: Idea Catcher/Action Plan (revisited) 
 Handout #9: Action Plan 
 PowerPoint Slide #7: Questions 
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Section V: Summary and Evaluations 
 
Step 1: Summary 
(5 Minutes) 
 
Share with participants that they have now completed a “booster shot” on the 14 safety 
threats. Display PowerPoint Slide #7 (Questions) and ask participants if they have 
any additional questions and/or comments. 
 
Share with participants that they will always need to gather comprehensive information. 
The Safety Assessment and Management Process is not incident based and is not 
defined by determining the presence or absence of injuries or incident, but through 
using the six domains to understanding how a family functions. The safety assessment 
model is used throughout the casework process to guide decision making and positive 
change within the family. It is important to understand that regardless of where the 
family is in the casework process, child safety is paramount. 
 
Review items on the “WIIFM” flip chart and “Parking Lot” flip chart. Make sure to either 
answer participants’ questions or connect them with a resource(s) that will meet their 
needs. 
 
Refer to Handout #3 (Idea Catcher/Action Plan) and distribute Handout #8 (Action 
Plan). Inform participants that they have been generically tracking their action plan for 
each section of the training on Handout #3 (Idea Catcher/Action Plan). Ask them, now 
using Handout #9 (Action Plan) to document a more formal action plan that considers 
all that they learned during the training using the SMART Goal Setting system. Review 
each portion of the SMART goals on the bottom of the handout prior to asking 
participants to record their plan. When they have finished, allow a couple of volunteers 
to share their action plan. 
 
Step 2: Evaluations 
(10 Minutes) 
 
Have participants complete their training evaluations. Also thank the participants for 
coming and wish them a safe journey home. 
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