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The Pre-Conference meeting is a meeting held prior to the Family Group Decision 
Making (FGDM) meeting. The Pre-Conference meeting is held between the FGDM 
staff and Service Providers to offer an opportunity for those parties to discuss the 

purpose and goals of the actual FGDM meeting. 
 

Common Agenda for an FGDM Pre-Conference Meeting 

 

 Introductions 

 Paradigm Shift 

 Roles 

 Review the Purpose 

 Brief Overview 

 Discuss Strengths 

 Discuss Concerns: 

o Familial Concerns 

o Bottom-Line Concerns 

 Identify Resources 

 
 
 

 


