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Barriers Potential Solutions 
Fathers’ refusal to attend hearings due to 
fear of child support obligations, 
immigration concerns, and outstanding 
warrants 

Bench warrants 
1. Timely attorney representation prior to first hearing 
2. Early identification by caseworker and parent attorney as to whether 

outstanding warrants exist 
3. Direction from caseworker that the father call his attorney or request 

court appointed attorney who can resolve the warrants prior to coming 
to court 

4. Continual encouragement by caseworkers for the father to resolve 
warrants 

5. Assistance given to fathers in setting-up payment plans when the 
warrants are due to failure to pay 

6. Explanation to fathers that many warrants are minor and can be 
resolved relatively easily; thus, they are not as substantial of a problem 
as perceived (majority come from MDJ level and are not very serious, 
nor expensive to resolve) 

7. Use of Family Group Decision Making to identify resources that may 
assist in resolution of warrants 

Problems associated with incarcerated 
visits (i.e., inaccurate perception that visits 
will traumatize the children, inappropriate 
meeting places at the jail/prison, 
resistance of jail/prison personnel, Courts, 
Masters, Guardians, etc.) 

• Utilize Family Group Decision Making conferences to facilitate visits by 
engaging extended family who may be visiting on their own or who 
may be willing to provide transportation 
 

• Speak with counselor at jail/prison to facilitate visits on the ground 
level 
 

• Implement systematic change at the administrative level via 
communication with (and education of) sheriffs, wardens, judges, 
county commissioners, and agency directors (must create buy-in) 
 

• Set-up child-friendly visitation rooms 
 

• *The Incarcerated Fathers Workgroup is addressing these issues in 
more depth 
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Barriers Potential Solutions 
Limited buy-in by Agency and Court; 
undervaluation of importance of fathers; 
lack of effort by Agency to locate fathers; 
greater expectations placed on 
fathers/more required of fathers 

• Bi-monthly group discussions amongst caseworkers sharing positive 
cases that promote the benefit of father involvement 
 

• Increased accountability of all governmental systems and agencies 
 

• Ongoing training of Agency administrators and Judges 
 

• Consistent requests by the Court that the Agency describe the efforts it 
has undertaken to locate and engage fathers 

Fathers are frequently unaware of 
hearings 

• Agency must send out notice early when the father’s address is known 
 

• Notice of upcoming court dates should be given to fathers at the end of 
each court appearance in writing 
 

• Identification of whether the father is illiterate and, when appropriate, 
continual verbal communication of court dates 
 

• Notice provided in language spoken/read by the father (i.e., Spanish) 
 

• When appropriate, use of mother’s assistance in informing the father of 
court dates 
 

• Effort to notify members of extended paternal family 
Fathers reside outside of continental U.S. 
(i.e., Berks County - large population that 
moves back and forth between Puerto 
Rico and the continental U.S.) 
 
 
 
 
 

Increased focus on engagement of extended family 
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Barriers Potential Solutions 
Paternity Issues 
 
Due to the fact that a man’s relationship to 
a child is not necessarily clear at birth, 
delays in establishing paternity have 
negative effects on fathers (i.e., fewer 
visits for fathers if paternity has not been 
established, fathers’ extended family is 
less willing to provide support prior to 
establishment of paternity, services 
withheld prior to establishment of paternity, 
etc.) 

Recommendation for creation of paternity subgroup to address these issues 

Logistical Barriers: court hours, child 
welfare agency’s hours, attorney hours, 
travel/transportation, work conflicts, etc. 

Transportation 
1. Utilize public transportation 
2. Provide bus passes 
3. Utilize In-home team, caseworker, or case aides 
4. Fund use of rental car 
5. Utilize family/friend resources 
 

Court hours / work conflicts 
1. Traveling Dependency Court 
a. Use of MDJ offices 
2. Night Dependency Court 
3. Attempt by Court to accommodate the father’s work schedule when 

possible 
4. Use of telephone testimony to alleviate the need of the father to leave 

work 
 

Attorney hours / Agency hours 
1. Deviation from traditional hours for attorneys and caseworkers 
2. Increased compensation for work beyond normal hours 
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Barriers Potential Solutions 
Fathers maybe fearful of responsibilities to 
a new family due to lack of bond to child 
and estrangement from child’s mother 

Explanation to fathers of services and assistance that will be provided to 
them to overcome these challenges, with an emphasis on the positive 
outcomes for the children 
 

Fathers are fearful of reigniting violent 
relationships with mothers and mother’s 
family/friends 

• Encourage caseworkers and parent attorneys to explain to fathers that 
they are never alone, one-on-one interaction is not forced, all 
interaction takes place in a public settings, and deputies will be present 
or close by at all times 
 

• Use attorneys and caseworkers as channels of communication for 
basic information 
 

• Offer services focused on addressing domestic violence issues, if 
necessary 
 

• Develop protocol for interaction when safety is an issue 
Court is an unfriendly/suspicious 
environment for parents of dependent or 
potentially dependent children 

Encourage the Agency, the Court, and the Attorneys to address fathers 
respectfully 

Fear that if the father comes into court, 
child welfare agency may start looking into 
his life and try to take custody of other 
children 

Community outreach sponsored by all factions of the dependency system 
whereby information is provided to the community about dependency and 
the Agency. (e.g.) Symposiums at local high school and colleges 

Fear that court appointed attorneys are 
“part 
of the system” and not really looking out 
for 
the father’s best interests 

• Increased communication between fathers and court appointed 
attorneys 
 

• Community outreach sponsored by all factions of the dependency 
system whereby information is provided to the community about 
dependency and the Agency 

 
(e.g.). Symposiums at local high school and colleges 
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Barriers Potential Solutions 
Fear of having to pay for an attorney Early and repeated instruction by the caseworker that most fathers in the 

dependency system are granted a court appointed attorney who will 
represent the father’s interests at no cost to the father 

Fathers are not contacted if a child has 
individual educational needs 

Place greater importance on providing all information to both parents 
 

Use of offensive terminology Identification of offensive terminology and systemic effort to use neutral 
language (e.g.). Refer to “Masters” as “Hearing Officers”, fathers should 
never be called “sperm donors” or “deadbeat dads” 

Lack of judicial leadership • Provide best practices checklist to the judiciary 
 

• Utilize judicial bench cards 
 

• Encourage the judiciary to promote success stories 
Confusion of where to go at the 
courthouse and general sense of being 
overwhelmed 

Greeters at main entrances to welcome and direct people where to go 

Lack of understanding of what is expected Greater communication by the Agency, parent attorneys, and the Court 
 


