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Welcome to the online portion 
of 305: Engaging Incarcerated 

Parents.  
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Online Learning Component 

Please allow one hour to 
complete the online 
portion of this course.   
 
You will receive credit for 
completing this 
component  of the training 
in conjunction with the 
classroom portion.  
 

This online learning experience will 
establish a foundation for 
classroom activities which provide 
the opportunity to practice and 
apply your knowledge and skills. 
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By the end of the entire 305: Engaging Incarcerated Parents 
blended workshop, you will be able to: 
1. Explain the ways that incarceration impacts parents, children, 

families, and communities.  
2. Specify one or more challenges of engaging incarcerated 

parents in case planning and visitation.  
3. Describe the professional roles in the criminal justice system 

and how to team together to support positive outcomes for 
families.  

4. Draft achievable objectives to include in a Family Service Plan 
for an incarcerated parent. 

5. Communicate the importance of visitation and contact.   
6. Describe the specific benefits of at least one local and/or 

statewide tool or strategy that supports the engagement of 
incarcerated parents. 
 

Overall Course  
Learning Objectives 
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This online module will begin to prepare you to meet the overall 
objectives.  
By the end of this online module, you will be able to:  
1. Explain the ways that incarceration impacts parents, children, 

families, and communities 
2. Communicate the importance of visitation and/or contact 

with an incarcerated parent 
3. Specify one or more challenges of engaging incarcerated 

parents in case planning and visitation 
4. Identify a local and/or statewide tool or strategy that supports 

the engagement of incarcerated parents 

Online Module 
Learning Objectives 
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• The Impacts of Incarceration 

• The Benefits of Engagement 

• Law and Policy 

• Programs and Resources 

• Summary 

Outline 
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Section 1: The Impact of Incarceration 
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In 2009, 14,000 children entered 
foster care due, at least in part, to 

the incarceration of a parent. 
(US Government Accountability Office, 2011) 

That’s 8% of youth in care. 
It is widely believed that these numbers are an 

underrepresentation due to inconsistent data gathering.  
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So who are these children of incarcerated parents, and what is the 
impact of their parent’s incarceration?  
 
The topic comes with many preconceived notions.  
 
What do you believe about children of incarcerated parents?  
For each statement, select T for True or F for False.  
• Children of incarcerated parents are no more likely to go to prison 

than their peers 
• Most incarcerated parents play an active role in their child’s life 

prior to their incarceration 
• Visitation helps alleviate a child’s fears, reduces trauma, and 

promotes the bond. Contact is key.  
• Most incarcerated parents are non-violent offenders 
• Incarcerated parents can play an important role in making decisions 

about their child’s life, regardless of where they reside.  

Section 1: The Impact of Incarceration 



Let’s take a moment to separate fact from fiction 
with this video from the Administrative Office of 
Pennsylvania Courts: 

Busting the Myths Head On 

 

As you watch, compare your answers from the 
previous slide with the information in the video.  

Section 1: The Impact of Incarceration 



Let’s explore the impact of incarceration on 
children, families, and communities through the 
lens of social capital.  

Section 1: The Impact of Incarceration 
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Social capital is comprised of two components: 

• Human capital, or the ability to solve life 
problems, take steps to improve one’s life, and 
maintain relationships.  

• Social networks, which may include family, 
friends, neighbors, or any social connections 
that provide support. 

Section 1: The Impact of Incarceration 
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Incarceration can positively or negatively impact a 
person’s social capital.  
 
For example, a prison sentence may limit a young 
person’s potential for self-improvement by 
impacting their future ability to find work. 
 
On the other hand, incarceration may increase the 
potential to self improve, serving as motivation to 
turn one’s life around.  

Section 1: The Impact of Incarceration 
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Think about the two components of social capital. Identify one loss and one gain a 
parent or family might face that may be caused by incarceration. 

 

 

 

 

 

 

 

 

 

 

At the end of this session, you will be able to print your work. Please remember to 
bring your printed response with you to classroom training. You will use this in a small 
group activity. 

Section 1: The Impact of Incarceration 

Human 
Capital 

Social 
Networks 

Type your response here: 
         Loss   Gain 
 
 
 

Type your response here: 
         Loss   Gain 
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How did you answer? 

Consider this: 
• Incarcerated men experience a 40% drop in annual earnings after 

incarceration (Western and Pettit, 2010).  

• Forty-four percent of incarcerated parents lived with children prior 
to incarceration (Travis, McBride, and Solomon, 2005).  

• Families may experience added expenses due to travel, calls, mail, 
and other ways of maintaining contact.  

• Children with an incarcerated caregiver feel grief, loss, shame, 
social stigma, and anxiety related to the changes in family 
dynamics, as well as social standing (Travis, McBride, and Solomon, 
2005).  

• Neighborhoods and communities may experience resource 
depletion when multiple families are dealing with incarceration.  

• An extended network of family, including adult siblings and 
grandparents, may feel accumulated stress due to additional 
responsibilities while a parent is incarcerated.  

Section 1: The Impact of Incarceration 
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Section 2: The Benefits of Contact and 
Visitation 
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     “One of the most valuable things for 
an inmate in an institution is his 
connection with his family. So, 
something like a picture of a family 
member or of a child…that’s cherished 
like gold. That’s their only link with their 
families and that’s their only means of 
hope, a lot of ‘em, is the day that they 
can reunite with those family members.”  
 
-Ramon C. Rustin, Warden, Allegheny 
County Jail 

Section 2: The Benefits of Contact and 
Visitation 

9000: Engaging Incarcerated Parents Pre-Work 17 



There are different levels of visitation with an 
incarcerated parent: 

• Contact visitation, where the child can 
physically touch the parent; the child may hug 
or hold hands with their incarcerated parent.  

• Non-contact visitation, which may include 
glass wall visitation or face-to-face visitation 
where no touching is allowed.  

Section 2: The Benefits of Contact and 
Visitation 
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Other forms of contact, without visitation, may 
include: 

• Letter writing 

• Phone calls 

• Video conferencing 

 

Section 2: The Benefits of Contact and 
Visitation 
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When considering what form 
of contact is best, criminal 
justice professionals are 
thinking of the physical safety 
of those visiting, working, or 
living in their facilities.  
 
Each facility has its own 
process for visitation, and 
each inmate within an 
institution may have different 
freedoms based on safety 
concerns specific to their 
situation.  

Section 2: The Benefits of Contact and 
Visitation 
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When considering what 
form of contact is best, 
child welfare 
professionals may ask, 
what level of visitation 
meets the safety plan?  

 

Section 2: The Benefits of Contact and 
Visitation 
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Click the play button to watch a video interview of a parent’s 
attorney, a guardian ad litem, and a judge.  
These Pennsylvania professionals discuss the benefits of 
visitation.   
Take note of those benefits. You will be asked to make a list of 
benefits on the next slide to use during an activity in the 
training room. 

Section 2: The Benefits of Contact and 
Visitation 
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Please list benefits to contact and 
visitation with an incarcerated parent 

Section 2: The Benefits of Contact and 
Visitation 
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The children are not the only people to benefit.  
Incarcerated parents who have regular contact and 
visitation with their children experience:  
• Enhanced mental health 
• Decreased problem behavior 
• Lower recidivism rates 
• Higher parole success 
(Pittsburg Child Guidance Foundation, 2005).  
 
Consider these benefits in light of a child’s safety, 
permanency, and well-being.  

Section 2: The Benefits of Contact and 
Visitation 
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Section 3: Law and Policy  
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“Incarcerated parents have the same rights as 
those parents who are not incarcerated, to: 

• Fully participate in the court process 

• Fully participate in case planning 

• Require the agency to make reasonable efforts 
towards reunification 

• Have visitation and contact with their children 
– 2012 Report to the Pennsylvania State Roundtable 

(p.4) 

Section 3: Law and Policy 

9000: Engaging Incarcerated Parents Pre-Work 26 



The Adoption Assistance and Child Welfare Act enforces 
family preservation efforts.  

 

Child welfare professionals must make and be able to 
provide the court that they made reasonable efforts to 
reunify the child with the family. 

 

Engagement, contact, and visitation are a large part of 
reunification efforts. Case planning and contact efforts 
should be made with an incarcerated parent, as with any 
other parent, so long as it is in line with the child’s safety.  

Section 3: Law and Policy 
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Fostering Connections to Success and Increasing 
Adoptions Act of 2008 requires child welfare 
professionals exercise due diligence in 
identifying and providing notice to relatives 
within 30 days of the child entering care.   

The notification must include programs and 
services available to the relative.  

This law quickly mobilizes family resources when 
a youth enters care.  

Section 3: Law and Policy 
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Commonwealth of Pennsylvania. (February 24, 2008). Special Transmittal: The Fostering Connections to Success and Increasing Adoptions Act of 2008. 



The Family Finding and Kinship Care Act, or Act 55, 
defines family finding as ongoing diligent efforts between 
a county agency, or its contracted providers, and relatives 
and kin to: 
• Search for and identify adult relatives and kin  
• Engage them in the county agency’s social service 

planning and delivery of servicing 
• Gain commitment from relatives and kin to support a 

child or guardian receiving county agency services 
Family finding should be conducted when the child is 
accepted for services and at least annually thereafter, 
until the child’s involvement with the county agency is 
terminated, or family finding threatens the child’s safety.  

Section 3: Law and Policy 
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Neither the Fostering Connections to Success and 
Increasing Adoptions Act of 2008 nor Act 55 
exclude incarcerated parents merely on the basis of 
their incarceration.  

These acts include an incarcerated parent’s rights to 
be:  

• Identified and notified when their child enters 
care 

• Engaged in the delivery of services  

• Engaged as a support to the child and caregiver 

 

Section 3: Law and Policy 
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This message is reaching more people.  
 
A public service announcement about the rights and responsibilities of 
incarcerated parents with a child in the dependency system is played in 
28 state correctional institutions in Pennsylvania.  

Click to hear what the incarcerated parent you are working with is 
hopefully hearing.  

 
Family court judges use something called a benchbook as a quick 
reference in their cases. The newest addition of this book has a 
chapter dedicated to incarcerated parents. 
 

Click to read what judges may ask you regarding the incarcerated 
parent on your caseload.  

Section 3: Law and Policy 



The Adoption and Safe Families Act of 1997 is often cited as a barrier to engaging 
incarcerated parents, due to its timeline for permanency.  
 
The act requires states to file a petition to terminate parental rights when the child 
has been in foster care for 15 of the most recent 22 months.  
 
The average sentence for an incarcerated parent runs between 80 and 100 months  
 
To maintain their parental rights, an incarcerated parent will need the assistance of 
their corrections counselor, their children’s child welfare professional, and their 
extended network of support, to ensure: 
• Regular, positive contact with their children 
• Participation in case planning and court hearings 
• Opportunities to enhance their protective capacities through prison programming, 

including addiction treatment, mental health services, or parenting classes 
 
 

(Christian, 2009) 
(Adoption and Safe Families Act of 1997 P.L. 105-89)  
 

Section 3: Law and Policy 
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Does your agency have formal policies to 
address engaging incarcerated parents?  

 

• If so, what do the policies address?  

 

• If not, how does your agency address working 
with parents who are incarcerated?  

Section 3: Law and Policy 
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Briefly record any informal policy your agency has in the 
space provided. 
 
 
 
You will have the opportunity to print this response and 
bring it to the training session. 
 
If your agency has a written policy on engaging 
incarcerated parents, please bring it with you as well.  
 
You will use this material in a small group exercise during 
the training.  

Section 3: Law and Policy 
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Section 4: Programs and Resources  
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We will now explore some of the programs and 
resources available to you and the families you 
work with.  

 

If you find any of these online resources helpful, 
consider bookmarking them for later use.  

Section 4: Programs and Resources 
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Working with incarcerated parents requires team 
work with professionals in the criminal justice field.  
 
Child welfare professionals can find important 
information about correctional institutions on the 
homepage for the Federal Bureau of Prisons and 
the Pennsylvania Department of Corrections.  
 
Please click on and explore the links on the next 
slide. 

Section 4: Programs and Resources 
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Section 4: Programs and Resources 

National 

• FEDERAL BUREAU OF PRISONS 

• Facilities   Communication    

• Find a prisoner  Visitation 

 

State 

• PENNSYLVANIA DEPARTMENT OF CORRECTIONS 

• State Facilities  Transportation      

• Find an inmate  Visitation 

County 

• Pennsylvania Department of Corrections 

• County Facilities  Visitation    
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Let’s look closer at the visitation policies for both the Bureau of 
Prisons the Pennsylvania Department of Corrections, and County 
Facilities.  
 
Record one policy from the resources linked above that is helpful for a 
professional, child, or caregiver to know before a visit.  

 
 
 
 
 
There will be an opportunity to discuss this with your peers in the 
classroom portion of this training. 

Section 4: Programs and Resources 
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Each facility will have a different selection of 
programs available to their inmates.  

 

Work with each facility to learn what programs are 
available to the incarcerated parent on your case 
load.  

 

Programs may include parenting classes, addition 
treatment, and mental health services. 

Section 4: Programs and Resources 
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Take a moment to explore resources in your area.  

 

Open your search engine and enter keywords, such as: 

• Pennsylvania 

• Children of incarcerated parents 

• Services, programs, resources, or supports 
– Transportation 

– Contact and visitation 

– Difficult conversations or questions 

– Participation in dependency or family court hearings 

 

Section 4: Programs and Resources 



If you are having difficulty finding programs or 
resources in your area, or if you are interested in 
more specific information, click here: 

• The Pennsylvania Prison Society 

• Families Outside 

• Family Virtual Visitation Program  

• Read to Your Child / Grandchild  

• Little Children, Big Challenges: Incarceration 
– A guide to support parents and caregivers 

– Videos and activities for kids 

Section 4: Programs and Resources 



Once you have found a program, service, or resource that you 
believe will be helpful in your work with families with an 
incarcerated parent, record here: 
• What service it provides  
• What population it serves 
• How it can be accessed 

 
 
 

You will have the opportunity to print this information.  
You will share this information in a small group activity during 
the training session.  

Section 4: Programs and Resources 
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Click this link to print your work from 
this session. 
The printouts will include: 

– Losses and gains to social capital 
– Benefits to contact and visitation 
– A visitation policy that is helpful 

to know 
– Policies at your agency 
– Programs or resources in your 

community 

Also remember to bring formal 
policies from your agency! 

Thank you! 

We hope this 
online module has 
been helpful, and 
we welcome your 

feedback. 
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In the training session, we will practice the skills-based needs and share ideas etc.  


