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Supervisory Roles 
 
 

Administrative Supervision focuses on those areas of supervision related to the 
efficient and effective delivery of services. This module stresses the importance of 
understanding one’s own management style within the context of the agency’s mission 
and vision and administrative structure and focuses on agency goals and outcomes.  It 
is within this role that the supervisor must always be aware of the supervisor role as an 
agent of the organization.  It becomes the supervisor’s responsibility to support 
cohesion among the department and collaboration between departments by leading 
through example. 
 

 

 

 

Educational Supervision focuses on educating workers in order to attain more 
competent and confident workers. This type of supervision emphasizes the 
development and/or enhancement of the child welfare professional’s knowledge and 
skills. Kadushin and Harkness point out that every job description of the supervisor’s 
position includes a listing of this function: “instruct workers in effective social work 
techniques, develop staff competence through individual and group conferences, or 
train and instruct staff on job performance.”     

(Kadushin and Harkness, 2002). 

 

 

 

Clinical Supervision focuses on the work that caseworkers do with children and 
families. Good clinical supervision is supportive, nurturing, and motivating in helping 
workers to attain a high level of performance. It is critical to building worker 
competencies, including reinforcing positive social work ethics and values, encouraging 
self-reflection and critical thinking skills, and supporting the worker through casework 
decision-making and crises.  

In clinical supervision, a supervisor and worker together reflect on the skills used and 
theory applied by the worker with a family in assessing, planning, implementing, and 
monitoring change. The supervisor and worker together explore the dynamics of a case, 
including the worker’s impact on the case dynamics.   

(Child Information Gateway, 2011) http://www.childwelfare.gov/management/mgmt_supervision/clinical/ 

 


