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Cat Herders
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Learning Objectives

Participants will be able to

• Describe success factors for facilitators

• Offer ways to incorporate success factors for 
facilitators into their work as trainers
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Agenda

• Introductions and Workshop Overview

• Why Do We Do It and What Is It

• Success Factors for Facilitators

• Action Planning
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Five Principles of Adult Learning

• Self-concept: adult learners are self-directed

• Experience: adult learners bring resources to the table

• Readiness to learn: Influenced by social and 
professional role

• Orientation to learning: Problem-centered and 
pragmatic

• Motivation to learn: As a person matures the 
motivation to learn is internal 
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Two Roles

Trainer

• Provides content 
expertise

• Creates timeframe 
and sequence

• Plans based on 
outcomes

Facilitator

• Provides guidance 
and support

• Manages the 
unexpected as it 
arises

• Develops a 
repertoire of tools 
and skills to call on
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Psychological & Accountability Performance 
Matrix

Low 
Accountability

High 
Accountability

High Safety Comfort Zone LEARNING ZONE

Low Safety Apathy Zone Anxiety Zone
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Action
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Questions & Answers
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