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Script: Orienting an Experienced Worker  
 
Supervisor: First of all, welcome to the intake unit. I want to tell you about the unit and 
about how we work around here. But before that, I want to find out more about your 
prior work experience. I realize that you have had four years experience at another 
agency, and I'm really pleased to get someone with that kind of background. At the 
same time, you probably have a lot of questions about how to fit in within child welfare, 
how it will be the same, and what will be different. Maybe we can start there. 
 
Sue: Actually, I was kind of worried about that. You know I took some training on child 
welfare, but that was a long time ago. I'm sure things have changed now. I wasn't even 
sure if I wanted intake, but, as you know, that was the only opening. 
 
Supervisor: It's always a lot easier if you can find a place in a service you're already 
comfortable with. Also, there are a lot of advantages for us to have an experienced 
intake worker. However, here in this rural area you don't have a lot of agencies to 
choose from, and we don't get applicants with exactly the experience we want. We're 
really pleased to have gotten you, though. What are some of the things you are worried 
about? 
 
Sue: Things can happen fast in intake--maybe too fast for someone learning on the job. 
 
Supervisor: I'm not going to expect you to handle situations on your own for a while. 
Until you feel more comfortable, you will work along with me or another worker on 
serious situations. On the other hand, you have a lot of experience that will be helpful, 
so you should be able to pick up independently on much of the routine stuff. I will make 
a point of checking with you as we go along, and when you feel okay about handling 
something, just do it. If you're not sure, or I'm not sure, then we will do it together. The 
important thing is that I don't expect you to simply jump in and act like you have worked 
here for years. How does that sound? 
 
Sue: That's a relief. You know, I was really scared about coming in this morning. It felt 
just like my first day when I was starting as an intern. 
 
Supervisor: Let me show you around and introduce you to the other staff. That will help 
you feel a little more at home. 
 
 
 
Adapted with permission: Shulman, L. (2010). Interactional Supervision. p. 88. 
 


