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WE 
NOTICE 

(SUCCESS) 

Strategy:  Vision, Mission, Values, Practice Model 

CHILD WELFARE-- AN “OPEN” SYSTEM 

 

 

 

  

THEY 
NOTICE 

(ACCOUNTABILITY) 

INPUTS  

• Equipment 

• Funds 

• Staff 

• Materials 

• Resources 
 

(WHAT WE 
NEED) 

PERFORMANCE 
CAPACITY  

• Workforce capacity 

• Functional capacity 

• Trust 
 

(WHAT WE CAN 
DO) 

PERFORMANCE 
ACTIONS  

 

• Policies 

• Services  

• Processes 

• Meetings 

• Tasks 

• Product development 
 

(WHAT WE DO) 

 

OUTPUTS 
• Data 

• Regulations 

• Accomplishments 

• Benchmarks 

• Indicators 

• Measures 
 

(WHAT WE 
GET) 

 

APHSA, 2011 

OUTCOMES 
• Safety 

• Permanence 

• Well-Being 
 

(WHAT 
CHILDREN AND 
FAMILIES GET) 
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