
Becoming a Child and 

Family Services Review  

(CFSR) Reviewer 

Implementing change at the state and 

local level is critical to the achievement of 

positive outcomes for children, youth and 

families, particularly in a state-supervised 

and county-administered state.  There-

fore, Pennsylvania has established a 

Continuous Quality Improvement (CQI) 

process to support the achievement of 

these improved outcomes.  CQI is the 

cyclical process of identifying, interpret-

ing, and analyzing strengths and con-

cerns and then testing, implementing, 

learning from, and revising solutions.  

 

One component of Pennsylvania’s CQI 

effort includes the opportunity to conduct 

in-depth case reviews, also known as 

Child and Family Services Reviews 

(CFSRs), which are part of a federal re-

view process of state child welfare sys-

tems.  During CFSRs, reviewers travel to 

a selected county and gather feedback 

from those providing and receiving ser-

vices.  Interview information and case 

record documentation are then used to 

answer questions and provide rationale 

to support case ratings with respect to 

safety, permanency and well-being out-

comes   Results from all of the cases re-

viewed are compared with federal bench-

marks for child welfare practice. 

Pennsylvania’s Approach to 
Continuous Quality Improvement P E N N S Y L V A N I A ’ S  

C O N T I N U O U S  Q U A L I T Y  

I M P R O V E M E N T  ( C Q I )  

E F F O R T  

“This was an excellent opportunity to 
learn about the federal review pro-
cess and how child welfare practice 

is measured.” 

- CFSR Reviewer 

Western Region:  
 
Butler County 
Onsite Review: April 1—5, 2019 
 
Mercer County 
Onsite Review: April 23—26, 2019 
 

Central Region:  
 
Centre County  
Onsite Review: May 6—10, 2019 
 
Lycoming County 
Onsite Review: May 20—24, 2019 
 

Northeast Region:  
 
Lehigh County  
Onsite Review: July 22—26, 2019 
 
Northampton County 
Onsite Review: June 3—7, 2019 
 

Southeast Region:  
 
Philadelphia County — Week One  
Onsite Review: June 17—21, 2019 
 
Philadelphia County — Week Two  
Onsite Review: June 24—28, 2019 

 
 
 
 

2019 Calendar for Child and  

Family Services Reviews (CFSR)  



A pair of CFSR reviewers will be identified to gather information on each 
case that is to be reviewed as part of the CFSR.  Reviewers will meet with 
key case participants — the child(ren)/youth; parents and/or caregivers; 
the caseworker/supervisor from the child welfare agency and others who 
provided services during the period under review. 

CFSR  
Reviewers  

To be a CFSR reviewer, one must commit to the entire CFSR process and the tasks assigned; therefore, 
CFSR reviewers are advised to ensure that their regular job responsibilities are covered so that their focus 
can remain on the entire CFSR process.  To be a CFSR reviewer, an individual agrees to: 

 Participate in a two-day training to be certified or refresher training to be recertified as a CFSR  
Reviewer.  

 Prior to participating as a CFSR reviewer in a CFSR case review, all prospective CFSR reviewers 
will successfully complete the required training and be confirmed and certified as a CFSR review-
er. Training requirements include: 

 9000: CFSR Onsite Review Instrument and Online Monitoring System Overview 
(Prerequisite 3 hour E-Learn Training) 

 521: Child and Family Services Reviews (CFSR) Reviewer Training (2 day Classroom 
Training) 

 NOTE: Those who were CFSR reviewers in 2017 will be eligible to attend a 3-hour CFSR        
Reviewer Refresher Training via WebEx to be recertified as a CFSR reviewer. 

 Travel to a county and use a strength-based, culturally competent approach during interactions 
with agency staff, interview participants, peer reviewers, quality assurance staff and the site leads 
while participating in the onsite CFSR to complete the following: 

 Record Review: The record review includes a review of the electronic record and/or the hard copy 
case file. The reviewers review the case history to determine how the child(ren) became involved 
with the agency. The reviewers collect information, focusing on the period under review (PUR), in 
order to complete the OSRI, and note questions or areas with incomplete information, or that re-
quire corroboration, that will need to be collected through interviews.  

 Conduct Case-Related Interviews: The purpose of the case-related interviews is to confirm case 
record documentation, collect information missing from the record, clarify any conflicting infor-
mation, and obtain the perspective of children and families with regard to the support and services 
they are receiving from the agency. In addition to the scheduled interviews, the reviewers may 
add additional interviews as needed. Interviews may be completed either in person or by tele-
phone and/or video conferencing. 

 CFSR reviewers will need to explain the CFSR process to interview participants and key 
players involved in the case by applying a range of interview techniques, balancing the 
need for gathering specific and targeted information while still allowing interviewees to tell 
their story. NOTE: Interviews may go into the evening hours to accommodate family 
schedules. 

 Complete the Onsite Review Instrument: The reviewers will complete the Onsite Review Instru-
ment (OSRI) by apply information learned from record review and interviews to answer questions 
on the OSRI which evaluate safety, permanency and well-being outcomes according to the instru-
ment instructions, utilizing the supplemental guides for further direction and providing written ra-
tionales to support determinations. The ratings and instrument responses and rationales will be 
updated based upon feedback from the review team’s assigned QA specialist. 

This is a voluntary commitment; however, if 
you are representing an agency, your agency 
may consider this part of your work.  Review-
ers are often able to be reimbursed by the 
agency/organization for their role as a CFSR 
reviewer, but individuals who commit to this 
process are doing so in lieu of their regular job 
responsibilities.  Reviewers are to be present in 
their role as a CFSR reviewer and should en-
sure coverage for their work, as they will not be 
available to attend to other work responsibili-
ties during the course of training or the onsite 
CFSR.  

Are you ready to sign up to be a CFSR 
reviewer? 

Fill out the application here:  

http://forms.cwrc.pitt.edu/cfsrapplication  

Do you have further questions?  

Please contact us at:  

pacfsr@pitt.edu or  
717-795-9048 

Volunteers  
Needed  

Conflict of Interest 

It is the responsibility of all team members 
supporting the CFSR onsite review (State 
and Local Site Coordinators, QA Specialists, 
CFSR Reviewers, CFSR Project Managers) 
to be mindful of any potential conflict of inter-
est issues.   A case will not be assigned to a 
CFSR Reviewer or QA Specialist in which a 
conflict of interest exists.  


