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Script: Tuning in and Responding Directly to 
Indirect Cues  

 
 
Fran: I wanted to take a few minutes to talk about something on my mind since I 

switched jobs and became a supervisor. I have always felt close to all of you 
and thought we had a good friendship going, but recently it seems to have been 
strained. I have been trying to figure out how to still be friends with you while 
carrying out this supervisor job--and it has not been easy. I just know I value 
your relationship too much to lose it. How about you? Has it been on your mind 
too? 

 
Louise: We felt things were more uncomfortable, but we figured you were just cutting 

yourself off now that you were a supervisor--you know, not wanting to have as 
much to do with us. 

 
Terry: Frankly, it's not as easy to talk in front of you anymore. I mean, we used to be 

able to share all the dirt about what was going on--you know, the gossip about 
who was doing what or goofing off. Now, it would feel like squealing. It's hard 
enough already, knowing what you know about what we do around here. 

 
Fran: You know, that's my problem, too. Those same conversations would have a 

different meaning for me now because I'm responsible for that stuff. 
 
Louise: Maybe we just have to sort out what we can talk about with you and what is so 

work related that we need to separate it from the social part. Just knowing that 
you still want our friendship is important to me because I felt a loss as well.  

 
 
 
 
 
 
Used with permission: Shulman, L. Interactional Supervision (2010), p. 59. 

 
 


