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PAST SUCCESSES: 
 

Through the interview process, the supervisor can focus on the worker's past successes in 
their career. 
 
Examples of questions that illustrate the use of past successes: 
 

 "It's not easy to manage a caseload of 25 families. How did you do it when you worked 
in the in-home services unit?" 
 

 "What do you need to do so that you'll feel good about yourself and in control of your 
work again?" 
 

 "What would it take for you to bring back the confidence you had when you were 
working in the in-home services unit?" 

 

EXCEPTION FINDING QUESTION: 
 

In solution-focused interviewing, exceptions are times when problems could have 
happened, but did not. The supervisor and worker need to examine who did what, when, 
where, and how so that the problem did not happen. Essentially, what you are trying to 
discover is how the patterns around the problems were changed. In addition, problematic 
behaviors happen only within certain physical, relational, or social contexts. It is important to 
find out in detail what happens when the worker does not have the problem. That 
information can be used to identify the abilities the worker uses successfully in one setting. 
Those strengths or abilities could be transferred to another setting. 
 
Examples of questions that illustrate the use of exception finding questions: 
 

 "How would you say that you are different when you are less unhappy with your work?" 
 

 "You are saying that your paperwork was current for four days last week. How did you 
do it?" 
 

 "Tell me what is different for you at those times when you are confident about an 
upcoming home visit." 

 

MIRACLE QUESTION: 
 

The miracle question asks workers to disregard their current problems and for a moment 
imagine what their careers would be like in a successful future. It creates a vivid image or 
vision of what life will be like when the problem is solved and the worker can see some 
hope that work can be different. 
 
Examples of the use of miracle questions: 
 

 "Suppose one night there is a miracle while you were sleeping and the problem that 
caused you to be behind in your assignments is solved. Since you are sleeping, you 
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don't know the miracle has happened or that the problem is solved. What do you 
suppose you will notice different the next morning that will tell you that the problem is 
solved?" 

 
The follow-up questions include: 
 

 "If the miracle happened, what would be the first thing you would do?" 
 

 "If the miracle happened, what will be the first change you will notice about yourself?" 
 

 "What would your co-workers and supervisor notice different about you?" 
 

 "If you were to take these steps, what would you notice different around your work 
space?" 

 

 SCALING QUESTION 

 

Scaling questions are a clever way to make complex features of a worker's job more 
concrete and accessible for both the worker and the supervisor. Scaling questions can be 
used to assess self confidence, investment in change, prioritization of problems, 
perceptions of hopefulness, etc. They usually take the form of asking the worker to give a 
number from 0 to 10 that best represents where the worker is at some specified point. Ten 
is the positive end of the scale, so higher numbers are equated with more positive 
outcomes or experiences.  When scaling questions are used to assess some factor, they 
are only useful if the worker’s number means the same thing as a supervisor’s number.  
Therefore, it is important to use anchors when identifying the numbers on a scale.   
 

Examples of scaling questions. 
 

 “On a scale of 1 to 10 with 10 meaning you have every confidence that this problem can 
be solved and 1 meaning no confidence at all, where would you place yourself today?” 

 “On the same scale, how hopeful are you that this problem can be solved?” 

 “What would be different in your life when you move up just one step?” 

 “On a scale of 1 to 10, how much would you say you are willing to work to solve the 
problem?” 

 
A supervisor can be asked to explain the rating to generate a fuller understanding of the 
worker’s position.  In addition to its use as an information gathering tool, asking the worker 
to consider the requirements for movement upward or downward on a scale can be useful 
in identifying the conditions for change.  Follow-up questions to scaling questions are useful 
tools for generating ideas about how to make progress (Casework Process and Planning, 
2003) (Berg, and Kelly, 2000). 
  

 What would it take for you to increase, by just one point, your willingness to solve this 
problem”? 

 What’s the most important thing you have to do to keep things at a 7 or 8?  
 
Adapted from Berg & Kelly. (2000). 


