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1. Get on the balcony 

Leadership requires not only understanding the individual tasks of staff and regulating their 

performance (management), but also stepping back to view the patterns, relationships, context, and 

implications (leadership).  In this sense leadership is both active and reflective.   

2. Think politically 

Successful leaders place a lot of emphasis on personal relationships.  They create and nurture 

networks of people they can call on, learn from, and work with to address the issues they face.  

Leadership is political – it’s about motivating and mobilizing people to change.   

3. Be open to all voices 

Leaders are open to unexpected voices of leadership, including diverse voices or voices that differ 

from the views of the leader or others in the group.  Some of the best solutions may come from people 

who have not had an opportunity to make leadership contributions in the past.  The adaptive leader 

provides opportunities for all players to give input and prevents attempts by others to invalidate 

these new voices. 

4. Regulate distress 

Adaptive change requires new learning, attitudes, or behaviors.  This is difficult and sometimes 

painful work.  A certain level of distress is necessary in order for change to occur. Leadership is about 

finding the right balance.  

5. Orchestrate conflict 

Being open to all voices increases the potential for disagreement.  People come with different points 

of view and disagreements can escalate into conflict.  Successful leaders manage conflict; they don’t 

shy away from it or suppress it but see it as an engine of creativity and innovation.   

6. Give the work back to the people 

Leaders recognize that no one person, no matter how talented, has all of the answers. The most 

effective teams include many diverse perspectives and strengths.  Although individuals need not be 

well-rounded, teams should be.  

7. Hold steady 

Confronting major change generates a lot of conflict and resistance.  Managing the conflict, dealing 

with the politics, and making people accountable requires an ability to hold steady in the heat of 

action.  It’s up to the leader to keep others focused on the task at hand. 
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