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Script: Contracting 
 
Supervisor: I thought it would help us to get off to a good start if I took a few minutes to 
describe how I approach supervision. You probably have some of your own ideas about 
supervisors, so I would like to get your comments as well. The way I see it, it's my job to 
try to help the rest of you provide good quality services to children and families. To do this, 
I will meet with you regularly, both individually and as a group, to discuss our work. I'll let 
you know if I have any ideas about how you can improve the quality of your work, and I'll 
want to know your ideas about what we can do around here to make your work easier and 
more satisfying. I also see it as my job to help you work well with each other, so if there are 
problems and you need help in sorting them out, you can come to me about them. 
 
If you have specific questions about families or procedures, I'll try to answer them or find 
out where you can get answers. If you have any feedback you want to see passed along to 
the administration, I'll do my best to see that they hear what you have to say. Finally, this 
work can be very demanding, and there may be some days when you feel you have had it 
and want a chance to unload--I'll try to be available to listen if it's any help. That's about it, 
as I see it. Now it's your turn. How does this sound, any questions, any reactions? Is that 
what supervision has been like around here before? 
 
(Short silence) 
 
Rita: It sounds all right. It would be a nice change. 
 
Supervisor: What do you mean? 
 
Rita: Well, our last supervisor was really a "snoopervisor." 
 
Supervisor: Can you explain to me what you mean by that? 
 
Rita: Your predecessor always hovered over us, constantly complaining if we were talking 
to each other or taking a few extra minutes on coffee breaks. 
 
Supervisor: I think I can understand what you mean and perhaps I should say something 
about my approach in this area. I don't think it helps to have someone always on your back 
and so I try to treat my staff as responsible adults. However, if a pattern or problem exists--
that is, a staff member is always late, or not taking his or her share of the responsibility, or 
sloughing off--then it is my business and I would raise it directly with the staff member. It's 
a part of my responsibility to evaluate job performance, and I take that part seriously. I 
think, however, that it can be done in a constructive and helpful way. If you ever feel it isn't 
being handled well--that I seem to be "snoopervising"--then I'd like to hear about it from 
you. 
 
Rita: (laughs) Don't worry, you'll know. 
 
Supervisor: (laughs with her) Are there any other comments or reactions? (pause) I don't 
hear any, so let's move on to the next issue on our agenda. 
 
 Adapted with permission: Shulman, L. Interactional Supervision (2010), p. 55. 


