
  T H E  P A L E T T E  

I N S I D E  T H I S  I S S U E  

2 0 2 2  T R A I N I N G  

A P P R O A C H  A N D  

C O N T A I N M E N T  

M E A S U R E S  

  

 1 - 3  

 

  

   

T A K I N G           

A T T E N D A N C E :  A  

Q U I C K  B R I D G E  

R E M I N D E R  

  

 3 - 4  

 

  

R E M I N D E R :        

I N S T R U C T O R  

E V A L U A T I O N S  

A R E  I N  B R I D G E  

 4 - 5  

R A C E  E Q U I T Y :  

B E C O M I N G  A N  

A N T I - R A C I S T    

O R G A N I Z A T I O N  

  5 - 7 

L U N C H  A N D  

L E A R N :  F I N D I N G  

T H E  I N S T R U C T O R  

V O I C E  

 8  

I N T E D A S H B O A R D  

F A Q S  F O R        

R E M O T E       

T R A I N I N G S  

 9  

I N S T R U C T O R  

S P O T L I G H T  

10 - 24 

P A L E T T E                

C O N T R I B U T O R S  

 2 5  

T
H

E
 
P

E
N

N
S

Y
L

V
A

N
I

A
 

C
H

I
L

D
 
W

E
L

F
A

R
E

 

R
E

S
O

U
R

C
E

 
C

E
N

T
E

R
 

             D E C E M B E R  2 0 2 1  

T H E  P A L E T T E  

2022 Training Approach and Containment Measures 

Submitted by:  Crystal Turner  

Continued on page 2... 

As we prepare to transition back to in-person training sessions beginning in   

January 2022, please review this important University guidance for your safety 

and the safety of our visitors as we continue to mitigate the spread of COVID-19. 

Please note, our expectations are being thoroughly communicated to county    

administrators and participants to ensure that everyone is aware of these          

expectations upon registration.  

Face coverings will be required while in the building at all times. This applies 

to instructors, staff, and all visitors at any of our CWRC training locations across 

the state. In accordance with the University’s COVID-19 Standards and      

Guidelines: Face Coverings, Personal Protective Equipment, and Personal      

Hygiene, a face covering is any type of cloth or disposable material that covers 

the mouth and nose and can be safely secured in place (e.g., looped around ears 

or around the head) while in use. For the purposes of this guidance, face        

coverings include masks. Individuals should properly wear face coverings 

that comply with CDC guidance. Generally speaking, people are encouraged to 

wear one of the following types of masks: 

• A cloth mask that has multiple layers of tightly woven, breathable fabric 

• A disposable mask with multiple layers of non-woven material 

• A mask designed to meet a performance standard 

• A respirator, such as certain KN95s 

 

Regardless of the type of mask you choose, it should fit properly over your nose, 

mouth, and chin and include a nose wire. Do not wear a mask with an exhalation 

valve, vent, or other openings or one that is dirty or wet. Social distancing will 

not be required indoors unless participants are eating in the training room        

together. Please ensure that participants maintain 6-feet of space between    

themselves and others if they stay for lunch or return with food. 

https://www.policy.pitt.edu/sites/default/files/covid/Face%20Coverning%20SG.%20090320%20v2.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Face%20Coverning%20SG.%20090320%20v2.pdf
https://www.policy.pitt.edu/sites/default/files/covid/Face%20Coverning%20SG.%20090320%20v2.pdf
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fprevent-getting-sick%2Fdiy-cloth-face-coverings.html&data=04%7C01%7CCNT24%40pitt.edu%7C9ed8b911ff754e150dc608d9a46d4e5d%7C9ef9f489e0a04eeb87cc3a526112fd0
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Participants will be required to register as a guest, which will happen during the normal registration process 

and include information related to our COVID-19 requirements. Please carefully read through the if/then       

scenarios provided below for clarity on how to handle situations wherein a participant is not using a face    

covering:  

 

1. If participants are eating in the training room, please make sure they sit 6-feet apart. 

2. If any participant is not wearing a face covering while in the classroom, please remind the participant to do 

so and provide them with a mask if necessary. 

3. If the participant still does not wear a mask, please communicate the need to wear a mask as per University 

policy or they will be asked to leave the training. 

4. If the participant refuses to wear a mask, you should ask them to leave. 

5. In the event that the participant refuses to leave the training room, please pause the training and make the 

participant aware that you will need to contact CWRC. Please step out of the training room and call our 

main line at 717-795-9048 to make us aware. A supervisor from our Organizational Effectiveness          

Department will then call the county administrator for the participant in violation. 

6. If no one can be reached and the person is still refusing to leave, please end the training session. 

 

As always, please use your best judgment when deciding whether a training should be discontinued or there is 

a need to contact 911 for your safety and the safety of all participants. By providing detailed guidance during 

the registration process, we expect that all participants will come prepared with a face covering and understand 

that this policy is non-negotiable.  

 
IMPORTANT CONTAINMENT MEASURES: 
 

Instructors must notify us if they test positive for COVID-19 or have been in close contact with someone who 

tests positive for COVID-19 after training for the CWRC by calling the RRS phone number at 717-991-8654. 

Instructors must also notify the University of Pittsburgh Department of Environmental Health & Safety at 

412-624-9505. 

The CWRC will notify the instructor when contacted by a training participant(s) informing CWRC they tested 

positive for COVID-19 after attending one of their trainings. 

Instructors will be directed to follow University guidance as follows: 

• Fully vaccinated University members who are notified of close contact with an individual positive for 

COVID-19 are not required to quarantine but should get tested 3-5 days after exposure. 

Continued on pg. 3... 
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• Unvaccinated University members who are notified of close contact with an individual positive for 

COVID-19 or who have a COVID-19 positive individual in their household must quarantine away from 

others and cannot attend an in-person training for 10 days. 

• If this training group has another in-person training scheduled within 10 days of the potential exposure, it 

will be shifted to virtual or rescheduled to a later date. 

 

As we look back at what we have accomplished in a virtual world over the past year and a half, we continue to 

be grateful for your support and commitment to our organization. Thank you for all that you do to enhance the 

child welfare field, especially during the most difficult times. We will continue to communicate timely updates 

on our return to in-person training as more information is available. Sending continued well wishes for you 

and your families as we navigate through these changes together.  

 

Taking Attendance: A Quick Bridge Reminder 

Submitted by: Michael Danner 

Please remember to take attendance in Bridge for each day of your workshop.  

Also, a reminder to mark every single person who is registered for your workshop for each day. 

If there are any participants that are not marked (as pictured below in grey) it appears that this individual may have been 
skipped.  

 

 

Each person, for each day, should be marked. And, those who get the red circle with an x in it should have a note in the 
notes section, the little blue icon below.  

 

 

Continued on pg. 4... 
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The details you supply us in the notes section help us answer any questions that may come in from a County Training 

Liaison about why a participant did not receive credit.  

If you have any questions, please let us know. Thank you!  

Reminder: Instructor Evaluations are in Bridge 

Submitted by: Michael Danner 

Instructors can view their workshop evaluations in Bridge. To do so, please reference the screenshots below on how to 

access and view your evaluations at the conclusion of a workshop.  

Please contact the Bridge Help Desk BridgeHD@pitt.edu if you are having any technical difficulty. Thanks.   

 

Continued on pg. 5... 

mailto:BridgeHD@pitt.edu
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Race Equity: Becoming an Anti-Racist Organization 

Submitted by: Crystal Turner  

The Resource Center is committed to advancing race equity across our organization and within the child welfare system. 

Our internal race equity team, in consultation with the Center for the Study of Social Policy (CSSP), will continue to 

look for partnership opportunities to advance this system-wide effort. Program-wide commitment to this effort,           

including within your role as an instructor for the CWRC, is critical to our success in reaching our Desired Future State 

(DFS) as outlined below.  

The CWRC is an anti-racist organization committed to achieving racial equity within CWRC and across Pennsylvania’s 

child welfare system. We hold a vision of our organization and wider community that has dismantled systemic racism  

as demonstrated by:  

• Speaking out against all forms of systemic racism 

• Creating a sense of restored community and mutual caring 

• Using disaggregated race data to understand inequity and develop strategies and solutions 

• Ensuring key stakeholders (representing diverse racial, cultural, and economic groups) and staff have an active role 

and voice in decisions that shape the organization 

Continued on pg. 6... 
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• Advocating in larger communities (regional, national, global) to eliminate all forms of racial inequity and to create 

multicultural organizations 

• Increasing representation and retention of black and brown staff at each level of the organization  

• Ensuring key stakeholders (representing diverse racial, cultural, and economic groups) and staff monitor and hold 

accountable the CWRC in its commitment to Racial Equity and these action steps  

• Reflecting upon our own practices and engaging in our own self-reflection to assure that our practices/behaviors are 

in line with our race equity goals 

 

We believe our work in this area provides a framework and foundation for addressing all forms of equity. Part of       

becoming an anti-racist organization includes creating an inclusive environment—one where everyone can show up 

with their full identity and self.  

 

In August of 2021, we began monthly instructor race equity forum meetings to advance our race equity efforts across 

the statewide instructor community. Recently, we began working on a strategic plan to map out our goals and objectives 

for this group, forming concrete action items that we can implement and monitor towards the achievement of our       

DFS. The goals and objectives defined below will be formalized into a living document that guides our plan of action. 

We will continue to prioritize the ongoing development of the plan across future meetings and make revisions as neces-

sary. In the future, we plan to share more information regarding our race equity requirements for CWRC contractors. 

 
Goal 1: That every person who interfaces with CWRC or represents CWRC takes a personal journey to embrace       

information from a race equity framework and commit to a willingness to incorporate race equity work into the      

classroom. 

Objectives for all instructors:  

• Balance their own biases/prejudices that may interfere in racist conversations  

• Identify effective training that supports their professional development relating to race equity  

• Propose opportunities for additional group learning to strengthen the race equity CWRC initiatives  

• Identify their comfort level in brave spaces to improve their application of principles of race equity  

• Intervene when racist words are shared in the classroom  

• Support an inclusive training environment to allow the diversity of sharing  

• Use the TBL™ approach effectively to achieve an effective group process  

• Identify overt and covert language and behaviors that dismantle systemic racism  

• Model courageous conversations within the classroom  

• Utilize curriculum prompts that address race equity  

• Assist participants tolerate the ambiguity of people different from them; however, they also adhere to                    

non-negotiables relating to race equity  

 

Continued on pg. 7... 
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Identified needs:  

• Instructor competency revisions to include basic concepts and standards around race equity  

• CWRC required training for all instructors   

• CWRC instructor support sessions for brainstorming, sharing experiences, and peer-to-peer support  

 

Goal 2: Provide instructors with a basic level of training and humility in addressing race equity issues.  

• Provide instructors with opportunities to facilitate discussion within existing curriculum 

• A race equity resource home on the Instructor Hub   

• Instructor dialogue opportunities  

• Additional training and professional development opportunities for instructors to build a more comprehensive     

understanding of racism in America  

• Required professional development training throughout the year  

• Policy change to require that all instructors take the Implicit Bias training   

• Update curricula to include historical context of racism/inequity as it has impacted policy  

• Enhance Foundations curricula to include discussion opportunity for equity issues and include material on equity in 

pre-work so participants are more prepared for nuanced discussion on these issues  

 

Goal 3: Support the instructor community across a larger equitable goal: disproportionality, race equity, personal     

journey to learn, conversations, cultural humility.  

• Develop a race equity manual to hone their conversations with others within the CWRC community  

• Establish forums/discussion group spaces to discuss current events with skillful facilitation   

• Increase diversity in all areas, including our Standardized Client team and instructor community  

 

As we move forward and continue discussions around educational opportunities during the Instructor Forum, your    

attendance and participation is important. While attendance is optional, it is strongly encouraged. Please remain     

connected with us through our communications as we continue development and implementation of a full strategic plan. 

If you have any questions, thoughts, or concerns regarding this ongoing dialogue, please reach out to me at 

cnt24@pitt.edu.   

mailto:cnt24@pitt.edu
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InteDashboard FAQs for Remote Trainings 

Submitted by: Jess Humer 

Instructor link to access InteDashboard: https://app.intedashboard.com/admin/login 

1. A participant is having difficulty logging into InteDashboard. 

• When the participant says this, they are having difficulty with the steps to log into E-Learn since InteDashboard is 

accessed via E-Learn. Please refer to page 1 of the Remote Instructor Guide and to access this link that provides 

step-by-step instructions on how to access InteDashboard: http://www.pacwrc.pitt.edu/InstructorHub/

InteDashboardParticipantLogin.pdf 

• If the participant ultimately cannot get into InteDashboard, they can still participate in the training. Please refer to 

page 7 of the Remote Instructor Guide where it describes in detail if InteDashboard is not working/not  accessible. 

Manual copies of the InteDashboard activities can be e-mailed to the participant to complete. You or the moderator 

can obtain this from the participant after completion and then e-mail it to: intedashboardsupport@pitt.edu 

• Please check to ensure that the participant has completed all pre-requisite requirements before joining training/if 

student is having issues with getting into training. Please have your moderator call the main CWRC line (717-

795-9048) for assistance with this issue. 

2. InteDashboard is not working/has glitches/participant(s) is not able to see certain items/etc. 

• Let the participant know that Chrome is the recommended browser where InteDashboard works best. Switching to 

Chrome solves this issue a majority of the time. If this still does not work, refer to FAQ #1, second bullet point. 

3. Participant says that it shows that they completed training. 

• Please have your moderator call the main CWRC line (717-795-9048) for assistance with this issue. 

4. You are seeing names of participants under the “Students” section in your training that should not be there that day. 

•  Click “Delete” on the student to be removed and then click “Disenroll student from this course.” 

5. You are having difficulty putting participants into Teams. 

• Please refer instructor to page 5 of the InteDashboard for CWRC Instructors document: http://www.pacwrc.pitt.edu/

InstructorHub/Intedashboard.pdf 

6. You are not able to see a participant or participants on their end. 

• Ensure that all participants are put into Teams. Most likely, the participant(s) that you are not able to see is an 

“Unmapped Student,” which just means that they have not been placed on a team yet. Refer to FAQ #5. 

7. IRAT/TRAT/Application Activities “timed out,” and there are some participants who have not finished answering. 

• Refer to FAQ #1, second bullet point. E-mail responses that were not put into InteDashboard to intedashboardsup-

port@pitt.edu 

If any other issues arise that are not listed above, the go-to response is to complete activities manually, i.e., FAQ #1, 
second bullet point, in this document. You will be able to resolve issues that may arise with the resources and guides 
linked in this document. 

https://app.intedashboard.com/admin/login
http://www.pacwrc.pitt.edu/InstructorHub/InteDashboardParticipantLogin.pdf
http://www.pacwrc.pitt.edu/InstructorHub/InteDashboardParticipantLogin.pdf
mailto:intedashboardsupport@pitt.edu
http://www.pacwrc.pitt.edu/InstructorHub/Intedashboard.pdf
http://www.pacwrc.pitt.edu/InstructorHub/Intedashboard.pdf
mailto:intedashboardsupport@pitt.edu
mailto:intedashboardsupport@pitt.edu
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403 East Winding Hill Road 

Mechanicsburg, Pennsylvania 17055 

Phone: (717) 795-9048 

Fax: (717) 795-8013 

www.pacwrc.pitt.edu  

Melissa Yoho   Jess Humer 

 

Crystal Turner  Michael Danner 

    

 

P A L E T T E  C O N T R I B U T O R S  

The Pennsylvania Child Welfare Resource Center is a national leader in       

    advocating for an enhanced quality of life for Pennsylvania’s children, youth,     

and families. 

 

In partnership with families, communities, public and private agencies, we prepare 

and support exceptional child welfare professionals and systems through     

     education, research, and a commitment to best practice. 


