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History
Nationwide, almost 30,000 youth age-out of foster care annually without a connection to a family or a supportive network of caring adults. Without the emotional and financial support of parents, relatives, and other supportive adults and a solid plan for their future, these youth face difficult odds as they transition to adulthood. In Pennsylvania, about 1,000 youth age out of foster care each year and risk facing homelessness, exposure to or involvement in the criminal justice system and reliance on public assistance. - PA Juvenile Law Center
Project Hope is a service of the Adams County Children & Youth Services Independent Living Program which recognizes the benefits mentoring can provide to the youth served. Project Hope has been designed based on the standards outlined by The National Mentoring Network, Partners in Mentoring and MANY.

Mission
It is the mission of Project Hope to provide strength based services to youth aged 13-21, by facilitating connections with adult volunteers who serve as positive role models. 

Vision
It is the vision of Project Hope to provide lifelong connections to youth in out-of-home placement and involved in the child welfare system, as well as those who age-out of the foster care system. By assisting youth with various independent living and social skills, it increases the likelihood these youth will have a successful transition to adulthood.
Project Hope recognizes that quality mentoring can play a role in assisting youth succeed in areas of development such as, but not limited to: academic achievement, employment, and reducing youth violence. 

Terms to Know
Department of Human Services (DHS) – Pennsylvania
DHS is the state agency that mandates and oversees the functions of CYS agencies in PA.
Children and Youth Services (CYS)
The mission of Adams County Children & Youth Services is to ensure that each child and youth in Adams County has a safe and permanent home. CYS is responsible for Child Protective Services (CPS) under Pennsylvania Public Law to receive and investigate reports of child abuse and neglect, provide for the temporary care of children not able to safely remain with their own families and support community-wide social service programs that promote family stability.
Independent Living Services (IL)
Independent Living Services are services provided to youth in various living situations, including but not limited to: out of home placement, protective supervision, or those invoiced in another child serving system such as MH/IDD or the juvenile justice system. Independent Living services are voluntary services for the youth but it is mandated by law that each eligible as defined by federal law youth is offered independent living services between the ages of 14 and 21.
Project Hope Program Coordinator, Mentoring Specialist
The Mentoring Specialist works in the Independent Living unit and oversees Project Hope by coordinating and monitoring Project Hope programs and events. The essential job functions of the Mentoring Specialist are: program development, recruitment, training and support of volunteers, communication and public relations, matching, monitoring and program evaluation, and youth connections.
Independent Living Youth 
Youth who are between the ages of 14-21, and are actively participating in the Independent Living Services of Adams County CYS such as life skills class, transitional housing services, aftercare services, needs assessment, goal planning and support activities. 
In-Care Youth 
A youth is considered in-care when they have been determined to be dependent by the juvenile court system and have been removed from their home to ensure their safety and wellbeing. Out-of-home placement includes: group homes, shelter care, foster care, residential treatment facility, kinship care, or Supervised Independent Living Placement (SIL). 
Transition
Youth in transition are current or former youth ages 14 or older preparing and planning for adulthood independent of their parents, guardians or a government system to living independently within the community. These youth may face a variety of issues including, but not limited to barriers acquiring and maintaining: employment, healthcare, housing, and a dependable support system.

Permanent Connections
A lifelong relationship between the youth and another person who they see as a resource or constant support in their life.



Terms to Know
Needs Assessment
An evaluation of the youth to determine the strengths of the youth and their needs. The youth answer a series of questions in areas of the youth’s life such as: daily living, self-care, relationships and communication, housing and money management, work and academic life, career and education and planning for self-sufficiency. The results of this assessment are used to develop goals in youth’s IL and/or transition plan.

Getting Ready to Overcome my World (GROW) Classes
GROW are life skills classes that youth in Independent Living attend on Tuesday nights during the school year and for a week in the summer to learn and practice life skills such as, but not limited to: budgeting, money management, relationships, job preparation and various other tangible and interpersonal skills needed for successful transition to adulthood.

Youth Advisory Board (YAB) 
The Pennsylvania YAB is comprised of current and former substitute care youth ages 16-21. Youth leaders on the YAB educate, advocate, and form partnerships to create positive change in the substitute care system. Youth participate in YAB at the local, regional and state level. The YAB is funded by the PA Department of Human Services (DHS), Office of Children, Youth and Families and is supported by the University of Pittsburgh, PA Child Welfare Resource Center, as well as, local county CYS agencies and their providers.

Aftercare
Once the youth has left the care and custody of the Agency, IL may continue to work with the youth to provide them support and assistance to meet their goals. This is a mandatory service to be offered by the Agency until age 21.

Chafee
Federal Chafee funds are part of the IL grant and can be used to serve Chafee eligible youth. Eligibility status is determined for youth based on whether they have been in care on or after their 14th birthday and adjudicated dependent, dependent and delinquent or delinquent with shared case management. 

Stipend
A sum of money given to a youth in IL. The youth may receive the stipend as an incentive for program participation and/or completion. Youth do not receive a stipend for participating in Project Hope. 



Eligibility
Mentor Eligibility Requirements:
1. Is at least 18 years of age for group mentoring and 21 for individual mentoring
2. Completes the screening and application process for Adams County volunteers
3. Willing to adhere to all Project Hope policies and procedures
4. Resides in the Adams, York or Franklin County communities
5. Has current PA Driver’s License, auto insurance, clean driving record, and access to reliable transportation for solo outings, trainings, and group activities
a. Driver’s License and Insurance will be checked bi-annually
b. Clearances will need updated every 3 years
6. Agrees to a one-year commitment to Project Hope
7. Commits to spending a minimum of 1-2 hours a week with assigned mentee and communicate with them weekly outside of face-to-face contact
8. Attends monthly group events and trainings (8 hours/year required)
9. Communicates regularly with Project Hope Coordinator
10.  Submits monthly meeting and activity information to Coordinator
In an effort to protect our youth’s privacy and give them the most effective mentor experience, Project Hope cannot accept volunteers who hold positions in which they could be privy to a youth’s case file (example: caseworkers, probation officers, juvenile court staff, etc.). In addition, we would also need to be aware if a member of your household holds such a position, so that we can ensure you would not be matched with a youth that this household member may be working with.

Mentee Eligibility:
1. Is between 13-21 years old
2. Willing to abide by Project Hope policies and procedures
3. Resides in Adams County or placed in York or Franklin County while receiving placement or IL Services from Adams County CYS
4. Completes the Project Hope screening, application, and orientation process
5. Demonstrates a desire to participate in Project Hope
6. Has permission from parental/legal guardian or caretaker to participate in Project Hope (if under 18 years of age)
7. Agrees to a one-year commitment to Project Hope
8. Commits to spending a minimum of 1-2 hours a week with assigned mentor and communicate with them weekly outside of face-to-face contract
9. Attends scheduled group events
10.  Communicates regularly with the Project Hope Coordinator
Screening
At minimum, the following screening procedures are required for mentor and mentee applicants. The Project Hope Coordinator must ensure that each applicant completes the established minimum screening procedures:
Mentor Screening Procedures:
1. Complete Adams County Volunteer/Intern Application 
2. Complete Authorization for Consumer Report
3. Complete and pass Child Line Clearance
4. Complete and pass FBI Fingerprints Clearance
5. Complete and pass PA State Police Clearance (PSP)
6. Complete Mandated Reporter Training
7. Provide two (2) references – 1 personal, 1 professional
8. Complete interview/home visit
9. Provide a copy of current auto insurance and PA Driver’s License
10.  Attend initial mentor orientation
Mentee Screening Procedures
1. Complete written application
2. Obtain parent/legal guardian/caretaker consent (if under 18)
3. Complete interview
4. Attend initial mentee orientation
The decision to accept an applicant into the program will be based upon a final assessment by the Project Hope Coordinator and IL Supervisor at the completion of the mentor or mentee screening procedure.

Training
It is the policy of Project Hope that all mentors attend an initial orientation (maximum timeframe is six hours). The agendas will cover basic program guidelines, youth population being served, safety concerns, and communication/relationship building skills. Mentors will continue being trained throughout their year commitment. It is the responsibility of the Program Coordinator to plan, develop, and deliver all training sessions with assistance from other agency staff, and community professionals. Evaluation forms will be collected at the end of each training session for the purposes of evaluating/improving the content of the trainings and trainer delivery.
Matching Criteria

The Coordinator will take into consideration characteristics and traits of both the mentor and mentee to ensure a thoughtful match. Common interests and goals, geographic proximity, and personalities are some of the aspects of each individual that will be taken into consideration before making a match.

Matching Support & Supervision

It is the policy of the Project Hope that the Coordinator will make contact monthly with all parties of each match including: the mentor, mentee, parent/legal guardian/caretaker and caseworker. The Coordinator must gather information for that month including the dates and times spent participating in mentoring activities and a description of those activities, and assess the progression of the match from all party’s perspectives. In the case of match difficulties, discord, or concerns, appropriate discussion and intervention must be undertaken to improve or rectify problem areas. Beyond monitoring the match relationship, the Program Coordinator will also undertake other efforts that support participants, such as regular group activities for matches, ongoing training events, and a formal support structure for mentors.
Matches can formally continue beyond the one year commitment and would be provided with the ongoing monitoring and support of Project Hope and its staff.




Closing a Match
Research in the field of youth mentoring demonstrates that youth involved in mentoring relationships that end prematurely show increases in problem behavior. This research informs a program best practice of emphasizing expectations for both adult and youth participants around the expected length of the relationship, frequency of interactions, and process for healthy closure. These practices are particularly important for programs supporting youth who may have been let down by their relationships with adults in the past, as these children are more likely to become vulnerable to negative feelings resulting from poor relationship endings.
Project Hope has adopted a consistent policy and process for managing both anticipated and unanticipated relationship closure among mentoring program participants. Regardless of the reason for relationship closure, it is the policy of our agency that all mentors and mentees participate in a closure process when their match ends to help them debrief their experience and attain healthy relationship closure. Neither the youth nor mentor is expected to continue the relationship beyond Project Hope’s commitment of one year but it is our mission to create lifelong relationships between the mentor and mentee. If a match decides to continue in the program beyond the defined period, they will receive ongoing support and supervision until they notify the program of their interest in formally closing the relationship. Project Hope will follow the closure procedure outlined below as closely as possible; however, this process may vary depending on the circumstances surrounding the match ending. 
Closing Procedure
· Connect with Mentor and Mentee/Guardian(s) individually
· Send letter in the mail confirming closure
· Send program enhancement survey via email
Anticipated Closure: Closure, or the formal ending of the mentoring relationship, can occur for any number of reasons including: the contracted match duration has ended, one or both participants do not want to continue the match, there are changes in life circumstances of either the mentor or mentee, or an individual no longer meets the requirements for program participation. Hence, the match may end at the discretion of the mentor, mentee, parent/guardian, and/or program coordinator.
Transportation 
Policy
It is the policy of Project Hope to allow mentors to transport mentees in their own private vehicles. All mentors must own a car or have access to reliable, state inspected transportation. All mentors must possess a current valid PA driver’s license and present proof of current auto insurance. A record of insurance will be maintained in the mentor’s file and will be updated on a biannual basis. 
Project Hope requires that mentors obey all traffic laws, use seatbelts and avoid the use of cell phones while driving with a mentee in the car. Mentors must also avoid taking medication prescribed or over the counter or using any other substances that might impair their ability to drive. 
If an accident occurs while the mentor is transporting a mentee, it must be reported to the police, the parent/legal guardian/caretaker and the Coordinator as soon as possible. If any injuries occur the mentor agrees to contact the Agency and the mentee’s parent/legal guardian/caretaker immediately.
Due to the population of youth that we serve, it could transpire that a mentee may move out of county. Should this ever become the case with a matched mentee, Project Hope would ask that the mentor meet with the mentee 1-2 times per month if it is an adjoining county and receive mileage reimbursement.
Mileage reimbursement will be offered to mentors who are mentoring youth who are placed outside of Adams County. Mileage will be offered at the current federal rate at the time of travel. Reimbursement will be approved for any mileage that exceeds 25 miles of travel one way. Mileage will be approved for visits two times a month with the expectation that the mentor is keeping in contact via phone or other communication during weeks that they cannot visit their mentee face to face. When a mentee is living out of county, it is expected that any activity will take place in that same county unless prior approval has been given by the Program Coordinator. A mileage reimbursement form must be completed by the mentor each month and submitted with his/her monthly activity log. If a monthly activity log does not accompany the mileage reimbursement form mileage reimbursement will not be approved. 
All mentors are to pick up and drop of the mentee at their home or the location agreed upon with their parent/legal guardian/caregiver. 

DO NOT EVER DROP OFF THE MENTEE AT AN ALTERNATIVE LOCATION UNLESS IT HAS BEEN MUTUALLY AGREED UPON WITH THEIR PARENT/LEGAL GUARDIAN/CAREGIVER AND/OR THE PROJECT HOPE COORDINATOR.

Unacceptable 
Behavior Policy
It is the policy of Project Hope that unacceptable behaviors will not be tolerated on the part of mentors or mentees while participating in the program. This policy is in addition to behavioral requirements stipulated in other policies or procedures within this manual. This policy in no way is intended to replace or take precedence over other policies or procedures including, but not limited to, the following:
· Confidentiality Policy
· Transportation Policy
· Mandatory Reporting of Child Abuse and Neglect Policy
· Use of Alcohol, Drugs, or Tabaco Policy
A number of behaviors are regarded as incompatible with Project Hope’s goals, values, and program standards and therefore are considered unacceptable and prohibited while participants are engaged in mentoring activities:
· Unwelcome physical contact, such as inappropriate touching, patting, and pinching, punching, and physical assault
· Unwelcome physical, verbal, visual, or behavioral mannerisms or conduct that shows hostility, or aversion toward any individual
· Demeaning or exploitive behavior of either a sexual or nonsexual nature, including threats of such behavior
· Display of demeaning, suggestive, or pornographic material
· Demeaning critique, public or private, of any mentee parent/guardian or family member 
· Demeaning critique, public or private, of political or religious institutions or their leaders
· Violation of any local, state, or federal law
· Driving under the influence of alcohol and/or illicit substances
· Possession of illegal substances
· No communication should be done via social media (i.e., but not limited to: Facebook, Instagram, Twitter, etc.) We ask that mentors/mentees do not “friend” or “follow” one another while matched with Project Hope. 
Any unacceptable behavior, as specified but not limited to the above, will result in a warning and/or disciplinary action including suspension or termination from Project Hope. 
Resources
Adams County Children & Youth Services - www.adamscounty.us/Dept/CYS/Pages/default.aspx
Juvenile Law Center - www.JLC.org
MANY – Center for Research & Innovation - www.manynet.org
Mentoring Partnership & Resource Center - www.partnersinmentoring.org
Project Hope Facebook Page - www.facebook.com/projecthopementoring
The National Mentoring Partnership - www.mentoring.org

Books to Reference to Build Mentor/Mentee Relationship:
· Start Where You Are – Meera Lee Patel
· 52 Lists for Happiness – Moorea Seal
· Becoming Me – Andrea Pippins
· Q&A a Day (3 Year Journal)
· 1 Page at a Time – Adam J. Kurtz
· Tiny Buddha’s Gratitude Journal – Lori Deschene
· Who Are You? – Malcolm Godwin
· The Healthy Coping Coloring Book & Journal – Pooky Knightsmith & Emily Hamilton

Training Resources:
· Trauma Stewardship – Laura van Dernoot Lipsky with Connie Burk
· Instant Help Solutions Workbooks:
· Communication Skills for Teens
· The Grit Guide for Teens
· Think Confident, Be Confident
· Body Image
· Anger Workbook


Agreement
I have read and agree to Project Hope’s Policies and Procedures and understand the history, mission, and vision of Project Hope. I have read and understand the eligibility requirements to be a mentor as well as a mentee. I have read and understand the screening and matching process, as well as understand the importance of ongoing training.

I have read, understand, and agree to the Transportation Policy.

I have read, understand, and agree with the Unacceptable Behavior Policy.

I understand that I may be asked to leave the program at any point should I break any of these policies or at the discretion of Adams County Children & Youth Services.

__________________________________________________		_________________
Mentee’s Printed Name & Signature					Date

__________________________________________________		_________________
Mentor’s Printed Name & Signature					Date

__________________________________________________		_________________
Parent/Guardian’s Printed Name & Signature				Date

__________________________________________________		_________________
Program Coordinator’s Signature						Date

Group Mentoring
Agreement
I have read and agree to Project Hope’s Policies and Procedures and understand the history, mission, and vision of Project Hope. I have read and understand the eligibility requirements to be a mentor as well as a mentee. I have read, understand, and agree with the Unacceptable Behavior Policy and the Confidentiality Policy. I have read and understand the screening and matching process, as well as understand the importance of ongoing training.
I recognize that as a participant in Group Mentoring, it is not mandatory that I attend or participate in the monthly training sessions but I am invited to do so. I also understand that as a participant in Group Mentoring, I must attend the Group Mentoring Orientation Session and become familiarized with Project Hope and its’ policies and procedures. I further recognize that I will not be approved for an individual match with a youth as I have not completed the full approval process.
As a participant in Group Mentoring, I recognize I play an important role in the mentees’ lives and am dedicated to learning more about them and investing into their lives at the Project Hope events. I also recognize that these events will be supervised by the Project Hope Coordinator and/or Independent Living Staff and as a Group Mentoring Participant, I may not leave the group area to be alone with the youth.
I affirm by signing the program disclosure form that I do not have a record with ChildLine, PSP, or the FBI. I understand that I may be asked to leave the program at any point should I break any of these policies or at the discretion of Adams County Children & Youth Services.

__________________________________________________		_________________
Group Mentoring Participant’s Printed Name & Signature		Date

__________________________________________________		_________________
Program Coordinator’s Signature						Date
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